
APPENDIX A
	Quality Assurance Surveillance Plan 

	PERFORMANCE OBJECTIVE
	PERFORMANCE STANDARD AND ACCEPTABLE QUALITY LEVEL
	
	MONITORING METHOD
	INCENTIVE

	1. Prepare and submit AAPP 
	IAW EM 385-1-1 and "accepted" by Government prior to survey activities at the site 
	
	100% Inspection
	TBD

	2.  Prepare and submit APP
	IAW EM 385-1-1 and "accepted" by Government 115 Days prior to mobilization for on-site work.
	
	100% Inspection
	TBD

	3. Prepare and submit Health & Safety Report 
	Submit monthly NLT 7th of each month (contract level)
	
	100% Inspection
	TBD

	4. Develop Equipment Installation Engineering Plans 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	5. Provide Hardware and Software 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	6. Install hardware and Software
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	7. Develop Database 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	8. Provide Graphics 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	9. Perform Testing 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	10. Perform ancillary work 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	11. Provide, install, and/or interface data transmission equipment 
	IAW DOIM or equivalent authority
	
	100% Inspection
	TBD

	12. Determine compatibility of new equipment 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	13. Provide and install mechanical equipment 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	14. Prepare system and component documentation 
	IAW Technical Instructions 811-12
	
	100% Inspection
	TBD

	15. Provide operation and maintenance manuals 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	16. Provide Training 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	TBD

	17. Prepare and service of system. 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	

	18. Provide as-built drawings
	In latest Microstation version and as required by the CDRLs within 30 days after written acceptance of the system.
	
	100% Inspection
	

	19. Provide equipment installation engineering drawings 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	

	20. Perform special engineering services 
	IAW specifications, drawings, manufacturer’s published procedures and CDRL
	
	100% Inspection
	


