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Huntsville employees recognized as members of New York District’s Project Delivery Team of Year

By Debra Valine

Several U.S. Army Engineering and Support Center, Huntsville, employees are members of the Corps
of Engineers’ New York District’s Project Delivery Team of the Year.

Bill Goff and John Corcetti, engineers; Guy Wilson, project manager in Electronic Security
Systems; and Joy Rice, Contracting Directorate, comprise the Huntsville portion of the Project
Delivery Team. New York District team members are Joe Seebode, Paul Franco and Anthony
DelVecchio.

Lt. Gen. Robert L. Van Antwerp, chief of Engineers, presented the award at West Point, N.Y .,
in late September.

The award recognizes significant contributions the employees made as integral members of
the New York City Water Supply Security Enhancement Project Delivery Team. The team
completed risk assessments and provided security recommendations for more than 500 water supply
assets, installed electronic security and surveillance systems and structural protective measures, and
executed seven design-build construction contracts in support of New York City’s efforts to ensure a

protected water supply that serves millions of people in the New York City metropolitan area.
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CON’T

According to Col. Aniello L. Tortora, commander, New York District, the work of the team is
an outstanding example of “One Door to the Corps” as it includes experts from across the Corps.

One reason the team works so well together is communication, Goff said.

“The project teaming relationship between the New York District project managers, the New
York City Department of Environmental Protection (NYC DEP) and Huntsville Center team
members has been excellent,” Goff said. “Our participation in monthly project status and planning
meetings with the New York District project managers and the NYC DEP has been a great benefit.
All project team members are strategically aware of the issues that affect the project and have the
knowledge to effectively respond.”

Another reason the team works so well together is that each member is empowered to make
decisions within their areas of influence, Goff said.

“One of our strengths is the trust we have in each other to make the right decisions while
maintaining independence,” Goff said. “While all parties are empowered to make decisions within
their area of influence, the New York District project managers effectively retain authority to make
changes in project scope, schedule and budget. Therefore, while retaining a level of independence in
project task execution, the timeliness of making change decisions is augmented through effectively
sharing information between all team members.”

While a great deal of work has been completed, there is still a lot of work to be accomplished,
with some hurdles in front of us, but we are working through them with the knowledge and
concurrence of all the project delivery team members, Goff said.

The ultimate customer is the NYC DEP. One of their primary responsibilities is the delivery

of water for New York City.
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According to Vassilios Zoumboulias, the NYC DEP director of Security Systems
Engineering, the New York City water supply system provides approximately 1.2 billion gallons of
safe drinking water daily to more than 8 million residents of New York City, approximately 1 million
people living in Westchester, Putnam, Ulster and Orange counties, as well as millions of tourists and
commuters who visit the city throughout the year. In all, the city system supplies high quality water
to nearly half the population of New York State.

New York City's surface water is supplied from a network of 19 reservoirs and three
controlled lakes in a 2,000 square-mile watershed that extends 125 miles north and west of New York
City, Zoumboulias said.

“The project has been going wonderfully,” Zoumboulias said. “We are happy that we have
the Army here. Everybody understands everybody else’s function in the overall scheme of things.”
The New York District’s mission on this project has been fairly encompassing, but is
primarily focused on improving the NYC DEP’s security posture and their ability to monitor

watershed security and effectively respond.

“This project is very unique,” said DelVecchio, the project manager for New York District.
“It is many projects within a larger program and a lot of efforts overlap. Many Corps offices have
been involved in the project since its inception in October 2001 as well as a lot of outside agencies.
We tapped all of these resources in order to handle a very complex project for a very unique
customer.

“A lot of our work has to do with protecting the water supply for 10 million Americans,”
DelVecchio said. “It impacts 70 municipalities, plus New York City. A lot of people are depending

on this water. The team members understood that and took a lot of pride in their work.”
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Some of the major accomplishments to date have been the construction of six police precincts
throughout the watershed area, and the installation of electronic security at numerous locations. The
Huntsville Center’s Electronic Security Center’s project delivery team role on this project is the

application of electronic and physical security Systems and the ability to monitor these systems.
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