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Huntsville Center’s Facilities Reduction Program is always looking for new ways to 

lower costs to the customer while diverting the largest percentage of demolition debris 

from the landfill. 

 Removing an outdated building at the U.S. Army Lake City Ammunition Plant in 

Independence, Mo., presented both challenges. 

 Huntsville Center is working with the Installation, the Corps of Engineers’ Kansas 

City District and Bhate Associates of Birmingham, Ala., to remove Bldg. 3A from the 

Lake City Army Ammunition Plant.  Local fire departments have also helped with the 

project by keeping the building wet during certain phases of the demolition.   
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 Building 3A is 211,000 square feet.  In addition to nearly 3 million pounds of 

structural steel and appurtenances like conveyors, the building contains some 3 million 

pounds of equipment – some large and weighing tons – which had been stored there for 

years. 

 And it all has to go as part of the demolition. 

 The project started April 16 with asbestos abatement and soft demolition – the 

removal of internal fixtures.  Staging of the big equipment started in early May; serious 

demolition started May 14.  As of May 15, the project was approximately 30 percent 

complete with an expected completion in mid-July. 

  “This will be the largest recycling effort that we have done on any demolition to 

date,” said Kevin Healy, Huntsville Center’s project engineer supporting the Installation 

Management Command’s West Region.  “When contractors go out to conduct the site 

visit, the contractor is required to solicit bids from local recyclers.  They were offered 

$20 per ton.  Through our experience with the Facilities Reduction Program, we knew the 

price at that time should have been in the $160-$210 range per ton.”   

 To save the customer the most amount of money, Healy took the issue to a 

programmatic support contractor who recommended using a professional scrap broker.  

The scrap broker used by the contractor negotiates with scrap buyers in the area to get the 

best price. 

 “What we are talking about is an average of $175 per ton,” Healy said. “As of 

June 4, the contractor has submitted a proposal for approximately 1,900 tons.  This will 

give us a net credit value of roughly $250,000.  That amount is subject to change.  The 
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contractor will apply that credit to the total demolition and removal cost, thereby 

reducing the overall cost to the customer.”  

 Not only will the project get the most money for the scrap, there will be strict 

accountability of all scrap leaving the site. 

 The broker provides the contractor a form that is used to record all of the scrap 

that goes off-site and the price that will ultimately be paid for it, Healy said.  The final 

column gets filled in when the checks come in.   

 “You end up with a very good record of what was sent where at what price and 

we can then verify that the payments were made,” Healy said. 

 “The unique thing is that, as with every other job where we are trying to meet the 

goal for minimum 50 percent diversion of waste from the landfill, we will not only meet 

the 50 percent, but we will also get back a large amount of money to help defray part of 

the project cost for the customer,” Healy said. 

 Bhate Associates has a team of 10 on-site for the demolition.   

 “We are taking ferrous and non-ferrous metals, wood and bricks to get ready for 

recycling,” said Robert Labadie, Bhate’s site superintendent.  “We are looking at 100 

percent recycling of the steel.  Anything that can be recycled, we are recycling it.” 

 “The leadership is pleased with the progress of the demolition effort thus far,” 

said Steve Brockman, the facilities manager.  At this time, Army staff at Lake City is 

unaware of any plans to utilize the 3A area, he said. 
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 The Lake City Army Ammunition Plant’s Fire Department and the Independence, 

Mo., Fire Department have been helping with the project while getting valuable training 

time. 

 The Lake City Army Ammunition Plant is a 3,935-acre government owned-

contractor operated facility that was established in 1941 to manufacture and test small 

caliber ammunition for the U.S. Army.  The facility has remained in continuous operation 

except for one five-year period following World War II. 
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