DRAFT SOLICITATION
W912DY-08-R-0003

UTILITY MONITORING AND CONTROL SYSTEM

SECTIONS B, C, L & M

This information is being submitted for industry comment.  Please note that FAR references and contract language may change as a result of final decisions such as contract type (services, commercial, firm-fixed price, cost reimbursement, etc.).

Section B – Supplies or Services and Prices

	
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0001
	
	
	Lump Sum
	
	

	
	UMCS Integrated System

FFP
	


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0002
	
	
	Lump Sum
	
	

	
	FAS Intregated System

FFP
	


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0003
	
	
	Lump Sum
	
	

	
	 SCADA Integrated System

FFP
	


	ITEM NO
	SUPPLIES/SERVICES
	MAX QUANTITY
	UNIT
	UNIT PRICE
	MAX AMOUNT

	0004
	
	
	
	
	

	
	ESS Intregated System
FFP


	


Cost Reimbursable Line Items – TBD

Fixed Price Incentive Line Items - TBD
Section C – Performance Work Statement

Utility Monitoring and Control Systems (UMCS)

December 2007

1.0   Introduction.  

The U. S. Army Engineering & Support Center, Huntsville provides direct support to Government agencies for the procurement and installation of Utility Monitoring and Control Systems (UMCS), Heating, Venting and Air Conditioning (HVAC) Systems to include chiller/boiler systems installation and/or integration, Supervisory Control and Data Acquisition (SCADA) Systems, and other Automated Control Systems including fire alarm, life safety control systems, chemical / biological / radiological contaminant detection / filtration / response, utilities (electric/gas/water) metering and electronic security systems (ESS) worldwide. Services will include, but are not limited to, development of equipment installation engineering plans; providing hardware and software; system testing and check-out; performing facility modification and construction required to support equipment installation; providing electronic security and force protection measures; interfacing with and installing new data transmission equipment; determining compatibility of new equipment with existing systems; preparing system and component documentation; providing operation and maintenance manuals; providing training; warranting systems; maintaining and servicing systems; operating and monitoring systems; preparing after action and other reports; and providing as-built installation drawings. 

2.0   Scope of Work.  

The purpose of this effort is to provide engineering services, maintenance and services for and procurement and installation of new and/or upgrades to existing HVAC systems, SCADA systems, or other control systems on Government facilities worldwide and to provide for the monitoring and control of utilities at Government facilities, municipalities, and educational institutions to meet specific installation requirements.  

        2.1 Location.  This work will require the Contractor to have a current capability to respond to multiple requests for work at diverse locations, both within the continental United States (CONUS) and outside the continental United States (OCONUS).  

        2.2 Period of Performance.  The effort will be accomplished by individual task orders awarded with a base ordering period of three years with 2 two-year options for a total of seven years.  Shared capacity between the Multiple Award Task Order Contracts (MATOC) is estimated at $750,000,000.

        2.3 Service Contract and Davis Bacon Acts.  This contract is subject to the Service Contract Act (See FAR 52.222-41).  In the event that individual task orders contain incidental construction, the Davis Bacon Act will apply to the construction portion (See FAR 52.222-6).  The latest version of the Wage Determination for the geographical area the work is to be performed will be incorporated by reference at the task order level.  Wage determinations may be found at www.wdol.gov.

3.0 Safety Requirements

        3.1 All tasks to be completed under this contract shall be performed in accordance with the applicable provisions of the US Army Corps of Engineers Safety and Health Requirements Manual, EM385-1-1 which is available electronically at www.hnd.usace.army.mil.  (Select Techinfo, Engineer Publications, and Engineer Manuals).   Draft plans shall be submitted electronically for acceptance.  Upon acceptance, the Contractor shall submit final safety plans by CD only. 
        3.2 Accident Prevention Plan.  The Contractor shall be responsible for preparing an Accident Prevention Plan.  Prior to any site visit, the Huntsville Center Safety Office must accept an Abbreviated Accident Prevention Plan.  In addition, an Accident Prevention Plan must be accepted by the Huntsville Center Safety Office 15 days prior to mobilization for on-site work.  The Accident Prevention Plan shall be prepared in accordance with the requirements of EM385-1-1, Safety and Health Requirements Manual.  The Contractor shall identify the person responsible for safety compliance on each project in the Accident Prevention Plan.

        3.3 Monthly Health and Safety Report.  The Contractor shall submit a monthly record at the contract level of Work-Related Injuries/Illnesses and Exposure (See Attachment XXX), NLT the 7th of each month.  This report shall include all man-hours of exposure at the work site and indicate any accidents as per EM385-1-1

4.0   Requirements.  

        4.1 Each Task Order will identify the nature and scope of the work required.  Contractor shall participate in a post-award conference at the site prior to installation work.  The work will be associated with UMCS, SCADA, and other similar Control and Monitoring Systems and HVAC systems in accordance with applicable Contract Specifications, Standard Installation Details, site specific requirements, and regulatory requirements.  HVAC systems will include, as a minimum, central plant equipment and systems (e.g., chillers, boilers, cooling towers), distribution systems (e.g., duct work, chilled water piping, hot water piping, drain piping), and unitary heating and cooling equipment (e.g., unitary heat pumps, unitary air conditioners).  The work will include design of systems as defined in each task order.  

       4.2 Specific task areas or functions to be performed are listed below.  All tasks are to be performed in accordance with the requirements of the specifications, drawings, original manufacturer’s published procedures (if applicable), and Contract Data Requirements List (CDRL), Form DD 1423.

       4.2.1 Developing equipment installation engineering plans. 
       4.2.2 Providing hardware and software. 
       4.2.3 Installing hardware and software. 

       4.2.4 Developing the database for the system, with the required features stated in the specifications. Use engineering survey data design drawings, manufacturer’s data, and equipment list in conjunction with industry standards to develop the data base to handle not only current points installed, but to handle at least the requirements of each task order.

       4.2.5 Providing graphics for the system using data form drawings, engineering surveys, and manufacturer’s data.

       4.2.6 Performing all factory, performance and endurance testing.

       4.2.7 Performing ancillary work required to support equipment installation. Performing engineering survey to develop or verify design drawings and equipment lists.  Contractor shall develop a report indicating any differences, and equipment installation compatibility requirements with the new system. 

       4.2.8 Providing, installing and/or interfacing data transmission equipment. Contractor shall comply with all requirements of the Directorate of Information Management (DOIM) or its equivalent authority related to installation of new data transmission equipment.

        4.2.9 Determining compatibility and interfacing of new equipment with existing equipment. Performing an existing conditions survey to validate the quantities of system equipment and verify existing conditions.  Contractor shall provide a written report stating all compatibility requirements.

       4.2.10 Providing and installing mechanical equipment. 
       4.2.11 The contractor shall have a computer aided design and drafting capability and shall deliver electronic media compatible with the latest version of Microstation, the latest version of AutoCAD, or as defined in individual task orders, to the Project Manager.  
       4.2.12 Preparing system and component documentation to include engineering drawings, instrumentation installation drawings, wiring diagrams, procedures for field installation of all equipment, and system testing procedures, as defined in Technical Instructions (TI) 811-12 or latest Corps of Engineers technical quidance.

       4.2.13 Providing operation and maintenance manuals. 

       4.2.14 Providing training. Training shall be provided as required by the applicable sections of specifications.

       4.2.15 Providing all maintenance and service of the system as specified.

       4.2.16 Providing as-built installation drawings. All drawings furnished by the Contractor shall be in the latest version of Microstation or the latest version of AutoCAD as determined by individual task order. Final As-Built drawings on “C” size mylar, and copies on CD shall be furnished as required by the Contract Data Requirements List (CDRLs). All drawings shall be delivered within 30 days after written acceptance of the system by the government.

       4.2.17 Providing equipment installation engineering drawings to include drawings related to installation and assembly of the computers, field equipment panels, data transmission equipment, interfaces, instrumentation, and all other equipment.

       4.2.18 Performing special engineering services and studies as defined in individual task order.

       4.2.19 Performing engineering surveys or assessments to develop or verify design drawings and equipment lists. The contractor shall develop a report indicating any differences, and equipment installation compatibility requirements with the new system. 

       4.2.20 Performing an existing site conditions survey to validate the quantities of system equipment and verify existing site conditions to include a written report stating all compatibility requirements. 

       4.2.21 Providing software licensing as defined by individual task order.

5.0   Task Order Requirements

        5.1 The Contractor shall perform the work under individual task orders.  Each task order will identify the specific work to be performed.  Individual task orders may add additional technical requirements as necessary to define the work, including Specifications, Technical Manuals, Engineer Instructions, and Engineer Technical Letters.  The performance period will be negotiated and determined for each individual task order.  Task orders will be primarily firm-fixed price; however, at the Government’s discretion, task orders may be issued on cost reimbursable basis.

       5.2 When required, task orders will be competed among the awardees under the Multiple Award Task Order Contracts (MATOC).   An electronic request for proposal will be submitted to the Contractor.  The Contractor shall review the request for proposal and prepare a task order proposal (electronic submission recommended, including MS Word format for narratives and MS Excel format for pricing documents) which includes, as applicable, the following:

        a. Project schedules with critical paths identified

        b. Manpower required

        c. Material costs

        d. Travel by calendar dates

        e. Meetings by calendar dates

        f. Equipment quantities and deliveries by calendar dates

        g. Document deliveries by calendar dates

        h. Testing by calendar dates

        i. Training by calendar dates

        j. Detailed overall one-line block diagram of system

        k. Detailed and summarized cost breakdown, including subContractors' pricing

        l. Software integration of new field equipment into a central system
        m. Software integration of existing field equipment into a central system

      5.3   The contractor submitted proposals shall be itemized in sufficient detail such that the Government may determine that the contractor understands the scope of work, and can determine that the pricing as proposed is fair and reasonable.

      5.4   Awards will be determined based on best value to the Government.

6.0   Information Support and Documentation.  

        6.1 All required technical information and data shall be delivered in accordance with the requirements, quantities, and schedules set forth in the CDRL, DD Form 1423, or as otherwise specified or required.  The requirements for contents and detail of operation and maintenance manuals, testing documentation (including level and detail) shall be as described in applicable Contract Specifications and shall be further clarified in individual task order statements of work.

        6.2 Contractor shall be responsible for preparing after-action and other reports to include progress reports, minutes of all meetings, confirmation notice for telephone calls, field inspection reports, calibration reports and installation reports. Copies of all such documents shall be furnished, within 5 working days, to the Government after each specific action.

         6.3 All Contractor-generated text shall be submitted in electronic form on CDs in Microsoft Word or Microsoft Excel, as appropriate, in addition to hard copies when requested.  Extensive use of Internet e-mail communications will be required.  Classification of data shall be in accordance with provisions of the contract.
7.0   Continuation and Completion of Work.

        7.1 The Contractor shall conduct all work under the direction of a Contracting Officer’s Representative (COR) appointed by the Contracting Officer. This representative shall be responsible for the coordination of all work under each individual task order.   The company officer or representative shall be designated as Contractor project manager and shall be responsible for the complete coordination of all work under this contract.  All work shall be accomplished with adequate internal controls and review procedures, which will be put in place by the Contractor to eliminate conflicts, errors and omissions, and ensure technical accuracy.  The Government may elect to provide third party technical inspection.

        7.2 The systems, all its components, subsystems, data transmission system, and all Contractor-furnished software shall be covered by warranty.  The Contractor shall warrant all products and services provided under each task order for a period of one year from the date of Government acceptance, or the offeror's standard commercial warranty period, whichever is greater.  The Contractor shall provide the necessary support required to maintain the warranty. Upon any product/service failure during the warranty period, Contractor’s response time to restore system service shall be within the timeframes indicated herein.  “Mission Critical Outages” will require a maximum of one (1) day response time and three (3) days to restore system operation.  All other outages will require a maximum of three (3) days response time and seven (7) days to restore system operation.  System outages assessed as “Mission Critical” will be at the discretion of the Customer.  
8.0   Contract Security Classification Specification.  

Security requirements appropriate for each site will be delineated in individual task orders.  The contractor will be required to meet the Industrial Security requirements of the National Industrial Manual (NISPOM) for Safeguarding Classified Information (DoD 5220.22M).  The contractor shall have or be capable of obtaining a facility clearance through SECRET.  All key personnel designated for work, must have or be able to obtain a security clearance of SECRET.  Some task orders issued may require a higher level than SECRET.  The contractor shall comply with the security requirements of the attached Department of Defense Contract Security Classification Specification, DD Form 254, Attachment XXX.  Contractors not holding or able to obtain Security clearances will be excluded from classified acquisitions under this contract.

9.0   Travel

All travel and related expenses associated with the execution of work shall be reimbursed in accordance with the rules and rates of the Joint Travel Regulations current at the time of the task order award/  

10.0   Government-Furnished Property/Contractor Acquired Property.  

          10.1 All Government Furnished Property (GFP) will be determined by individual task order.  All GFP shall be accounted for, maintained, and safeguarded by the Contractor.  In accordance with FAR 45.5, Management of Government Property in the Possession of Contractors, the Contractor shall submit for approval a Property Control System Plan (PCSP) within 60 days from contract award.   In the event the Contractor determines that additional property, equipment or supplies are needed to perform this contract or that repairs and replacements are required, the Contractor shall submit a written request to the Contracting Officer through the COR.  

          10.2  In accordance with FAR 45.5 Management of Government Property in the Possession of Contractors, the Contractor shall perform an annual 100% Physical Inventory of all Government Property and submit DD Form 1662, DoD Property in the Custody of Contractors  as required by FAR 52.245-7001 NLT 31 October of each year.  The Contractor is also responsible for reporting Lost, Damaged or Destroyed (LDD) GFP immediately upon discovery and request disposition instructions for all GFP no longer needed to perform the contract in accordance of the requirements of FAR, Part 45 and DFAR, Part 245.  All/Any transfers of government furnished property from the contractor to another organization or agency shall be accomplished by utilizing a DA From 3161 and submitted for approval by the government contraction officer prior to implementation.

          10.3 Property acquired by the contractor in the performance of the contract will become GFP as title vests to the government upon receipt upon payment of the property and must be accounted for, maintained, and safeguarded as GFP during the life of the contract or until the government property has been dispositioned by the Government. 

11.0   Resident Management System (RMS).  

For Task Orders utilizing RMS, the following procedures apply:

           11.1 All submittals, including requests for payment shall be processed through the use of the Contractor’s Quality Control System (QCS) software, exchanging information with the Government via the Secure File Transfer Protocol (SFTP) server and Government Resident Management System (RMS) software.  The Government will use the Resident Management System for Windows (RMS) to assist in its monitoring and administration of this task order.  This joint Government-Contractor use of RMS and QCS will facilitate electronic exchange of information and overall management of the contract. QCS provides the means for the Contractor to input, track, and electronically share information with the Government in the following areas: Administration, Finances, Quality Control, Submittal Monitoring, Scheduling, and Import/Export of Data.  

           11.2 Free contractor version of Quality Control System (QCS) software and documentation are available for download at http://www.rmssupport.com/qcs/updates.aspx.  The user id is sysdba and the password is masterkey.  The Government will provide the schedule template and password for this software.  Additional QCS setup information is available at:  http://cbbs.spk.usace.army.mil/rms.html.  

12.0   Performance Measures.  

          12.1 Performance Measures for each task order will be agreed before award depending on the nature of services and or work required and conforming to FAR 37.602-1.  The Government will monitor contractor performance under this contract using the method of surveillance specified in the Quality Assurance Surveillance Plan (See Appendix A).  

          12.2  The applicable performance measures/metrics, as later refined in task orders, may include, but are not limited to, number of customer complaints, utility cost/savings per month, response times, average daily scheduled downtime, number of unanticipated downtime hours, percentage of emergency calls, safety incidents, progress reporting, and meeting task order technical and schedule requirements.  

13.0   Key Personnel

The Contractor shall notify the Government of any key personnel changes and that the Government reserves the right to disapprove any changes that are not in the best interest of the Government
14.0   Milestone Payment Schedule: (As shown, unless negotiated differently under an individual task order).

MILESTONE EVENT
                                  PAYMENT AT COMPLETION OF EVENT



                                                                        (% OF CONTRACT PRICE)

A.  Government approval of Accident

Prevention Plan and Group I Technical Data Package;

Government acceptance of Group II Technical Data Package.                    10
                                                                        

B.  Government approval of Group III

Technical Data Package; Completion of Factory Test.                                 10
                                                                                    

C.  All required construction and equipment installation activities;

Acceptance of Contractor's Field Testing report; Government 

approval of  Group IV Technical Data Package; Completion 

of Performance Verification Test; Completion of Operator's 

Training I and II                                                                                             60

D.  Completion of Endurance Test; Completion of Operator's 

Training III; Maintenance Training; and Specialized Maintenance 

Training.  Government approval of Group V Technical Data 

Package; Delivery and acceptance of all software as specified.                     10                                                                            

E.  Completion of Operator Training IV; Government approval 

of Group VI Technical Data Package                                                                5

F.  Completion of Opposite Season Test Delivery and acceptance

of revisions to software and Operation and Maintenance (O&M)

manuals following the completion of Opposite Season Testing; 

Delivery and acceptance of all other documentation and 

training required by the contract documents.                                                    5
                                                                                                   


                                                                                      Total:            100

G.  Maintenance and Service Contract:                                                         N/A

Section L – Instructions, Conditions and Notices to Offerors

L. 1  GENERAL REQUIREMENTS    

The proposal shall be prepared clearly and concisely to demonstrate the offeror has a clear understanding of the requirements.  Offerors shall prepare proposals on the presumption that the Government has no previous knowledge of the offeror’s capabilities.  Proposals will be evaluated only on the information specifically presented in respective submittals, with the exception of the Past Performance evaluations.  See FAR 52.215-1 for rules concerning late proposals. 

The offerors shall submit an original, an electronic (compact disk) and 4 copies of the proposal to the Contracting Officer, Mr. Earl Johnson, at the address in Block 8 of the SF 33.  The offeror’s proposal shall consist of four (4) volumes. Each Volume shall consist of a separate directory or folder on the compact disk.  All files shall be in PDF format, except cost breakdowns which shall be in MS-Excel spreadsheet format.  It is the responsibility of the offeror to ensure that the compact disk and all files contained therein are readable, complete, and accessible without password. The Volumes are: 
	VOLUME I – Technical Proposal

	Tab (A) -  Sample Task Order

	Tab (B) –  Oral Presentations


	VOLUME II – Past Performance/Experience

	Tab (A) - Past Performance Project Narrative with Points of Contact 

	Tab (B) - Summary of Previous Experience – UMCS, FAS, SCADA, HVAC, and ESS projects

	Tab (C) - Organizational Structure

	Tab (D) - Resumes of Key Personnel


	VOLUME III – Corporate Programs

	Tab (A) – Contract/Project Management Plan


	Tab (B) – Quality Management/Quality Control Plan

	Tab (C) – Accident Prevention Safety and Health Program



	Tab (D) – Utilization of Small Business Concerns


	VOLUME 4 – Offer/Price/Cost

	Tab (A) - SF 33, “Solicitation/Offer/Award,” duly executed by an official authorized to bind the offer.

	Tab (B) - Representations, Certifications and other statements (Joint Venture/Mentor Protégé Documents) completed by the offeror


	Tab (C) – Fixed Hourly Rate Price Proposal & Indirect Rate Worksheet



	Tab (D) – Cost Pool and Audit Information



	Tab (E) – Sample Task Order Price Proposal




L.2  SUBCONTRACTING PLAN/ SUBCONTRACTING GOALS REGARDING THE UTILIZATION OF SMALL BUSINESS CONCERNS 

(a) Application. This section applies to all offerors submitting proposals. 

(b) Federal Acquisition Regulations (FAR).  Attention is directed to the following FAR and DFARS provisions contained in this solicitation: 

· 52.219-8, Utilization of Small Business Concerns (applies to Small and Large Businesses) 

· 52.219-9, Small Business Sub Contracting Plan (applies only to Large Business) 

· 52.219-16, Liquidated Damages – Subcontracting Plan  (applies only to Large Business) 

· 252.226-7001, Utilization of Indian Organizations, Indian-Owned Economic Enterprises, and Native Hawaiian Small Business Concerns  (applies to Small and Large Businesses) 

(c)  Goals.  The U.S. Army Corps of Engineers considers the following goals reasonable and achievable for the performance of the resultant contract:   

· 51.2 % of contract value subcontracted or performed with small business concerns. 

· 8.8 % of contract value subcontracted or performed with those small business concerns owned and controlled by socially and economically disadvantaged individuals.  

· 7.3 % of contract value subcontracted or performed with those small business concerns owned and controlled by women. 

· 1.5 % of contract value subcontracted or performed with those small business concerns owned and controlled by Service-Disabled Veterans. 

· 3.1 % of contract value subcontracted or performed with those small business concerns owned and controlled by HUBZones. 

· Negotiated % of contract value subcontracted or performed with those concerns owned and controlled by Historically Black Colleges and Universities. 

· Negotiated % of contract value subcontracted or performed with those concerns owned and controlled by Minority Institutions. 

L.3  PROPOSAL FORMAT

(a)  The offeror’s proposal shall contain the information listed in the bulleted paragraphs below with a cover sheet displaying the RFP number and an index of the sections of each volume.  The Offeror’s name, logo or other identifying information should NOT appear in Volume 1.  The Proposal clarity, organization and the overall page limitation are required.  The entire proposal shall be limited to the maximum number of pages identified herein.  The volumes shall include the following: 

· Volume number on proposal cover. 

· Table of contents and a cross-reference to the solicitation paragraphs. 

· List of tables/figures. 

· Volume number, section and date submitted shall appear in the bottom right corner of each page (along with the revision number for the amended page, if necessary). 

(b) Each volume shall be clearly identified. All pages of each volume shall be appropriately numbered and identified by solicitation number in the header and/or footer.  MS Word (.doc) or compatible files shall use the following page setup parameters: 

· Margins – Top, Bottom, Left, Right - 1” 

· Gutter – 0” 

· From Edge – Header, Footer - 0.5” 

· Page Size, Width – 8.5” 

· Page Size, Height – 11” 

(c)  The following additional restrictions apply:  Each paragraph shall be separated by at least one blank line. A standard, 12-point minimum font size applies.  Arial or New Times Roman fonts are required.  Tables and illustrations may use a reduced font size not less than 8-point and may be landscape.  The use of hyperlinks in proposals is prohibited.  

(d) All price/cost breakdown information to aide in the price/cost evaluation, shall be submitted in MS Excel compatible Read/Write format.

(e)  Page Limitation – Only pages within the respective page limits will be evaluated.  The total number of allowable pages per evaluation are:

· Volume 1 shall not exceed fifteen (15) pages, excluding slides for oral presentation
· Volume 2 shall not exceed twenty (20) pages, excluding the past performance reference sheets and questionnaires.   

· Volume 3 shall not exceed thirty (30) pages.  

· Volume 4 – The Sample Task Order Cost Proposal shall not exceed five (5) pages, excluding cost or pricing data. The other parts of this volume are not limited, but shall not contain extraneous material and shall not be used to supplement the other volumes.

These are the maximum limits of each proposal, excluding information not considered in the page count limitation including the Proposal Cover; the Table of Contents; Title Page; the List of  Tables/Figures, or Acronyms; Separator Tabs; Cross-Reference to the Solicitation Paragraphs

L.4  PROPOSAL CONTENT
(a)  Proposals submitted in response to this solicitation shall consist of the contents required in the sub-paragraphs described below: 

VOLUME I – TECHNICAL PROPOSAL
This Section will help to determine the Offeror’s understanding of the nature of the services to be performed under this indefinite delivery/indefinite quantity performance based contract.  The Offerors are to use the Sample Task Order provided in Attachment 11 when developing their proposal for Tab A.  This Section will help determine if the Offerors can incorporate all the proper and required measures that should normally be taken when performing work under a contract for these services. 

Volume I, Tab A, Sample Task Order.  The Offeror should provide a detailed description of the technical approach to perform all work described in the sample task order.  Specifically, the offeror shall address the following items:

(1) A technical description of the equipment, materials, and software proposed to include system descriptions, capabilities, and architectures.   

(2) A complete description of the methodology for implementing and interfacing the field equipment with the Operator Workstation Equipment using the Local Area Network (LAN) and data transmission system.

(3) Detailed overall system one-line diagram showing location and quantity of system equipment, field equipment, and data transmission system equipment.  All operator workstation equipment, workstations, data transmission system equipment, and field equipment shall be shown and labeled as to type and function.
(4) A write-up with supporting calculations that demonstrates the system meets specified command and alarm response times, the maximum number of points the configured system will accommodate within the required response times, and calculations establishing accuracy of the system proposed.

(5) Detailed description of all software to include system, command, applications and LAN software,

(6) Detailed description of testing, training, and technical data to be provided.  Testing includes Factory Testing and all Site Testing.  
(7) Performance Based Milestone Chart and Time Schedule. (Normally costs would accompany each milestone in the Chart; however, cost shall not be provided in this portion of the proposal and therefore must remain out of the schedule for this Sample Task Order.)  The Offeror should discuss the quality management/schedule/risk assessment, reporting and controls it will use – discussing the organization’s ability to identify critical quality and schedule impacts and how the Offeror will manage and control multiple subcontractors and multiple task orders to avoid quality and schedule impacts.  
Volume I, Tab B – Oral Presentations   
(1)  Each offeror determined to be in the competitive range may be required to conducte an oral presentation to the Government’s source selection evaluation board.  The offeror shall provide a technical description of equipment, materials, and software proposed to meet the requirements of this solicitation.  This description shall include each manufacturer's technical descriptions and literature (electronic format), performance calculations, and any other technical information needed to fully describe how the offeror's offer will meet the Government's requirements.   The governing criteria are in the specifications, standard installation details, sample task order, and appendices listed in TBD. Each offeror is required to configure an architecture (using their standard hardware and software, as priced in Schedule B), which will most closely provide the functionality to meet the requirements.

Offerors will make their oral presentations in person and at their own expense.  Submission of videotapes or other forms of media is not authorized and will result in the rejection of the technical proposal.  Presentation media is limited to the following:

(1) Black and white power point presentations.

(2) Font:  Times New Roman

(3) Heading:  44 pt

(4) Main Bullets: 32 pt

(5) Sub-Bullets: 28 pt

(6) Line Limit: 8 Bullets/Slide

(7) No Narrative Discussion

(8) Graphics – Captions 16 pt

(9) Unobtrusive Company Logo and/or name – upper left corner

(10) Page number – lower right hand corner

The Government will provide one (1) LCD projector, one (1) flip chart pad, and marker pens.  The offeror shall supply the laptop computer.  Offerors will not be allowed to change their slides after submittal.  Late submissions will be handled in accordance with FAR 52.215-1.  There is no limit to the number of slides that an offeror may use during its presentation.  However, when evaluating the offeror’s understanding, the Government will consider only the information on the slides.  At the close of the oral presentation, a written list of the names, firms, and position titles of all presenters shall be provided to the Government.

After the individual oral presentation, the Government’s source selection evaluation board will caucus to develop question for the offeror. The offeror will be requested to orally address the questions from the board.  The sole purpose of the oral presentation is to test the offeror's knowledge of the requirements of the prospective contract.  The oral presentation and the question and answer session will not constitute a part of the offer (proposal), and the information communicated thereby will not become a part of any contract resulting from this RFP.  Neither the oral presentation nor the question and answer session will constitute discussions, as defined in FAR 15.306, nor will they obligate the Government to conduct discussions or to solicit or entertain any revisions to the offer or a final offer.  Award may be made on initial proposal pursuant to FAR 52.215-16 Alt II, after completion of the oral presentation/interview.

Time limits and schedule of the oral presentation – TBD.

(2)  The oral presentations shall address the following requirements for UMCS, HVAC, FAS, SCADA and ESS Systems proposed:

· System Description to include all hardware and software to include system, command, applications and LAN software.
· System Capabilities to include supporting calculations showing that the system meets specified command and alarm response times, calculations establishing the accuracy of the system proposed, and system overall reliability calculations.

· System Architectures.
· Detailed description of the testing, training, and technical data to be provided.  Testing includes Factory Testing and all Site Testing.

· Complete detailed description of the data transmission system, including modems, transmitters/receivers, cables, connectors, and software.

VOLUME II – PAST PERFORMANCE/EXPERIENCE

Volume II, Tab A, Past Performance Project Narrative with Points of Contact
(1)  Reference Sheets.  Offerors shall submit one reference sheet per contract in the format presented in Attachments 6 and 7 of this solicitation for all Government and non-Government contracts (prime and key subcontracts) completed during the past 3 years from the date of this solicitation, which are relevant to the efforts required by this solicitation and identified in the offerors experience provided below in Volume II, Tab B of the proposal.  Past performance information will only be considered from a corporate perspective.  Past performance information specific to key personnel will not be considered.  However, the offerors may provide projects representing experience gained as a subcontractor as long as the experience is clearly documented and indicates a percentage of participation on the project.  Data concerning the prime offerors shall be provided first, followed by each proposed key subcontractor, in alphabetical order.  Contract reference sheets provided shall be limited to the segment of the firm that is submitting the proposal (i.e. division, group, unit, etc.).  In the case of an offeror without a record of relevant past performance or for whom information on past performance is not available, the offeror may not be evaluated favorably or unfavorably on past performance.   

(2)  Performance Risk Assessment Questionnaire. For all contracts identified in the above Reference Sheets, a Performance Risk Assessment Questionnaires must be completed and submitted (see Attachment 8).  Offerors should complete Part I of the Performance Risk Assessment Questionnaire and e-mail the questionnaire to the Reference Point of Contact (POC).  The POC's should be instructed to electronically complete Part II of the questionnaire and e-mail the entire questionnaire to TBD within 14 calendar days of the release of the RFP.  Offeror shall email the TBD a list of all the POC’s who were sent a questionnaire.  The Government must also receive this list within 14 calendar days after release of the RFP.   The POC List should be submitted in Table Format to include the following fields: Solicitation Number; Company Name; Contract Number; Government Agency; POC Last Name, First Name; POC Title; POC Telephone Number; POC E-Mail Address; Date E-Mailed to POC (month/day). The POC list should also include this solicitation number and the Offeror’s name in the subject line and header.
(3) Extent of Meeting Past Small Business Participation Goals.  Provide any information substantiating the offeror’s track record of utilizing small business/HBCU/MI on past contracts.  For Large Business: include ACO rating and SF 295 Information.  For Large and Small businesses: provide descriptive information for all small business categories. Any information concerning long-term relationships with Small Business subcontractors, such as mentor-protégé relationships, should be provided. 

Volume II, Tab B, Summary of Previous Experience – UMCS – HVAC, FAS, SCADA, and ESS projects:  Offeror shall identify each location where UMCS, HVAC, FAS, SCADA, and ESS systems have been installed and have been satisfactorily operated for a period of at least one year after acceptance by the owner.  (One or more systems can be installed at each location.)  Offerors shall demonstrate the breadth and depth of their experience (and proposed key subcontractors, i.e. any subcontract which equals 10% or more of the prime contract) in performing the Government’s requirements as identified in the Performance Work Statement.  Breadth of experience reflects the offeror’s experience in performing the full range/all of the tasks required.  Depth of experience reflects the magnitude, significance, and applicability/relevance of the offeror’s experience in performing each of the tasks required. Experience will include only experience performed by a company, not individuals, under a contract or a subcontract.  Experience considered may include both government and private sector contracts in providing the same or similar products and services as described in the Performance Work Statement of this solicitation, and the capability to provide such products and services under a similar size and type of contract.  Only corporate experience performed within the last three (3) years from the date of this solicitation will be considered.  For subcontractor’s corporate experience to be considered, offerors shall include letters unconditionally committing subcontractors to performance under this contract should it be awarded to the offeror. Offerors should present their experience in a matrix (Excel spreadsheet format preferred) to include the following information: 

· Contractor name 

· Contract number 

· Performed as a prime or subcontractor 

· Contract Type 

· Date Awarded 

· Awarded cost/price 

· Final/projected cost/price 

· Description of work performed 

· Description of how the work performed relates to the Performance Work Statement

· Period of Performance 

· Government Contracting office/company, address, and phone number 

· Procuring Contracting Officer (PCO), address, phone, data fax number 

· Administrative Contracting Officer (ACO), address, phone, data fax number 

· Government Contracting Officer's Representative (COR), address, phone, data fax number 

· Government Project Manager, address, phone, data fax number 

Volume II, Tab C, Organizational Structure.  The organizational structure of the offeror's proposed team (all proposed key subcontractors should be included in this organizational structure) for this contract should be outlined through a narrative and a diagrammed organizational chart.  Key sub-organizations should be shown and briefly described.  The relationship of these capabilities to the offeror should be described; i.e. owned, subcontracted effort, joint venture, member of consortium, etc.  The corporate/organizational narrative should include a brief list of the projects, which have been executed under this organizational structure and the length of time the sub-organization(s) not owned by the offeror has been a part of the organizational structure (or the team).  It is important that the offeror clearly define the organizational roles/responsibilities and the contractual/legal responsibilities of the team or joint venture units and briefly describe how the project(s) will be accomplished under the proposed organizational structure.   

Small Businesses are encouraged to form partnership arrangements, joint ventures, or consortiums involving two or more small businesses.  Note: This type of strategy allows members of the Small Business Community to leverage their capabilities to participate at the prime level without invalidating their status as small businesses.  However, flowcharts/organizational diagrams should show the working arrangement of the team.  In accordance with FAR 4.102(d), each participant of a joint venture is required to sign.
Volume II, Tab D, Resumes of Key Personnel.  The offeror shall provide the resumes of the key personnel in the format provided in Attachment 3, Sample Resume Format along with letters of commitment as provided in Attachments 4 & 5.  Specifically, the offeror should provide a resume for the following six (6) key personnel positions. The following key personnel shall be identified:

(1) Program Manager - The offeror shall designate one individual as the Program Manager that will be assigned to this contract.  

(2) Senior Contracts Manager - The Contractor should designate one individual to perform the function of Senior Contracts Manager.  

(3) Project Manager(s) – The Contractor should provide a minimum of three (3) resumes and a maximum of five (5) for individuals who are trained and experienced as a Project Manager.  

(4) Corporate Quality Manager– The Contractor shall designate a Corporate Quality Manager with documented training or experience in quality management, quality control/assurance, quality auditing, or process improvement.  The Quality Manager assures overall quality of contract deliverables and general contract compliance.  

(5) Corporate Health and Safety Officer – The Contractor shall designate one individual as the Corporate Health and Safety Officer that will be assigned to the contract.  See Section C for the minimum qualifications. 

(6) Program Property Manager – The Contractor shall designate a Program Property Manager in order to ensure the accountability and control of all Government Furnished Property, Government Furnished Equipment, or Contractor Acquired Property.  
VOLUME III – CORPORATE PROGRAMS  
Volume III, Tab A, Contract/Project Management Plan.  Provide a narrative that describes the execution, management, and control of the contract and project. The offeror shall also describe its overall property management control, procedures used to maintain quality and accuracy of data from generation to reporting, and procedures to closeout the contract. 

Volume III, Tab B, Quality Management / Quality Control Plan.  The offeror should provide a narrative of its corporate Quality Management/Quality Control (QM/QC) Program and its business practices, which demonstrates adherence to the QM/QC Program.  

Volume III, Tab C, Accident Prevention Safety and Health Program.  The Contractor should provide a narrative to describe its ongoing and successful execution of their Accident Prevention/Safety and Health Program, addressing items such as training, the number of current Safety and Health professionals and type, and the procedures used in the preparation and implementation of an Accident Prevention Plan (APP)/Site Safety and Health Plan (SSHP).  The offeror should provide a signed certification sheet stating that the offeror has developed and implemented a Safety and Health Program in accordance with OSHA regulation 29 CFR 1926.65(b) and EM 385-1-1, and provide a Table of Contents of the required written Safety and Health Program.  The offeror should also provide a list of OSHA violations and reported accidents in the past five (5) years, or so state that there were none. 

Volume III, Tab D, Utilization of Small Business Concerns.  See Paragraph L.2, Subcontracting Plan/Subcontracting Goals.
(1)  Proposed Small Business Subcontracting Opportunities - All offerors, both small and large businesses, are required to submit Small Business/HBCU/MI Participation Plan information in accordance with DFARS 215.304 that shall include the following: 

(a) Type of Business of Prime Contractor: Check all applicable boxes 

{} Large 

{} Small (also check type of Small Business below) 
{} Small Non-Disadvantaged Business 
{} Small Disadvantaged Business 
{} Woman-Owned Small Business 
{} HUB Zone Small Business 
{} Veteran Owned Small Business 

{} Service Disabled Veteran Owned Small Business {} Historically Black College or University {} Minority Institution 

(b) Total Contract Value: (Include options, etc) $___________ 

(c) Dollar Value of your participation as a Prime Contractor: $__________ 

(d) Dollar Value and Percentage of Total Contract Value of Subcontracts Planned For: 

	Dollar 
	Percentage of Total 

	Value 
	Contract Value 

	Large 
	$________ 
	%_________ 

	Total Small 
	$________ 
	%_________ 

	Small Non-Disadvantaged 
	$________ 
	%_________ 

	Small Disadvantaged 
	$________ 
	%_________ 

	Woman-Owned Small 
	$________ 
	%_________ 

	HUB Zone Small 
	$________ 
	%_________ 

	Veteran Owned Small 
	$________ 
	%_________ 

	Service Disabled Veteran Owned Small$________ 
	%_________ 

	Historically Black College/University $________ 
	%_________ 

	Minority Institution 
	$________ 
	%_________ 


Each participation percentage above shall be accompanied by detailed supporting documentation regarding the individual commitments. Detailed explanations shall also be provided when the percentages fall short of the DOD goals. 

NOTE: The sum of the dollar values and percentages of Small Non-Disadvantaged and Small Disadvantaged should equal the entries for Total Small. However, the sum of all the percentages under Paragraph (d) need not equal 100% since the prime is not included and individual subcontractors may be counted towards more than one category. All percentages should use TOTAL CONTRACT VALUE as a baseline. 

(e) List principal supplies/services (be specific) to be subcontracted to:

Name of Company
Type of Service/Supply 

Large: 

Small:  

Small Non-Disadvantaged:  

Small Disadvantaged: 

Woman-Owned Small: 

HUB Zone Small: 

Veteran Owned Small Business: 

Service Disabled Veteran Owned Small: 

Historically Black College/University: 

Minority Institution: 
NOTE:  For purpose of subcontracting, Historically Black Colleges and Universities/Minority Institutions (HBCUs/MIs) are considered as disadvantaged and should be broken out separately. 

(f) Extent of Commitment: Provide documentation regarding enforceable commitments to utilize any Small Business/HBCU/MI category, as defined in FAR Part 19, as subcontractors. 

(2)  Small Business Subcontracting Past Performance.   All offerors should submit their subcontracting compliance on previous projects identified under Volume II, Tab B, Summary of Previous Experience – UMCS - FAS, SCADA, HVAC, and ESS projects.  These should be presented in the same order as in the Summary of Previous Experience Tab.  If the project was not Government Project and did not require a Subcontracting Plan, state so, and provide all small business subcontracting percentages for those projects in order to show what, if any, utilization of small business was used on the project.  This description should include: the project name; the contract number; the amount of the contract; the Governmental agency that administered the plan and a point of contact with their telephone number, fax number and email address, if available; a point of contact from the firm which administers the plan internally with their telephone number, fax number and email address, if available; the individual responsible for the administration of the subcontracting plan with their address, phone number, fax and email address, if available; the proposed goal percentages for each member of the Small Business Community (small business (SB), small disadvantaged business (SDB), woman-owned small business (WOSB), HUBZone business, and service-disabled veteran-owned small business (SDVOSB)), along with the actual percentages reached on each project; and any letters/memorandums that document or record subcontracting performance, compliance or surveillance visits.  This requirement may be supported by using copies of the U.S. Government Standard Form 294, filled out completely.  The Government understands that Small Business Utilization is collected on a Macro Basis, however it is also interested on how the firm performed on each “project”.  Therefore, the Offeror should submit its Small Business Subcontracting Past Performance on each of the “projects”, be it a Task Order from and ID/IQ Contract, or a site specific – non ID/IQ type contract. 

VOLUME IV – OFFER/PRICE/COST

Volume IV, Tab A, SF 33, “Solicitation/Offer/Award.  Provide SF 33 form duly executed by an official authorized to bind the offer (Blocks 12-18). When proposing as a joint venture, all members of the joint venture shall sign the SF 33 unless a written agreement by the joint venture is furnished with the proposal designating one firm with the authority to bind the other member(s) of the joint venture.  

Volume IV, Tab B, Representations and Certifications/Joint Venture/Mentor Protégé Documents. Provide a copy of your Online Representative Certification Application (OCRA) record (see www.ccr.gov) .  When proposing as a joint venture, provide a copy of the joint venture agreement.  Failure to comply with the foregoing requirements may eliminate the proposal from further consideration.  If this is an 8(a), HUBZone, or Service-Disabled Veteran-Owned joint venture, the offeror shall ensure that it complies with the applicable requirements of 13 CFR Part 124, 13 CFR Part 126, and 13 CFR Part 125 respectively. The joint venture should include a copy of its SBA approval of the joint venture arrangement.  When proposing as part of a Mentor-Protégé Agreement, provide a copy of the agreement and the agency approval of the agreement.  

Volume IV, Tab C, Fixed Hourly Rate Price Proposal & Indirect Rate Worksheet.  The offeror shall complete the Fixed Hourly Rate Price Proposal Worksheet” found at Attachment 1 and the “Indirect Rate Worksheet” found at Attachment 2.  The rates proposed in the these Worksheets will be incorporated into any resulting contract as binding cost elements and will become the maximum allowable rates for task orders issued during the ordering period of any contract awarded as a result of this solicitation.  However, the rates may be negotiated downward per individual task order, but may not exceed the maximum rates included in the basic ID/IQ contract award.  Required supporting documentation (if any) shall be provided immediately following the worksheet.    Information for completing the worksheet and identification of required supporting documentation is provided below.  In the event the offeror’s accounting systems does not break out a particular cost element, offerors should put 0% for that cost element. 

a. Prime Direct Labor. Propose base (unburdened) labor rates for all labor categories provided in the Fixed Hourly Rate Price Proposal Worksheet.  Rates shall not include any markup. 
b. Overhead on Direct Labor.  Propose an overhead rate to be applied against the total direct labor costs for the prime contractor using the Indirect Rate Worksheet. 

c. Subcontract Handling Charge.  Propose a handling charge to subcontracts to be applied against the total subcontract cost element using the Indirect Rate Worksheet.

d. Material/Supplies/Equipment (MSE) Handling Charge.  Propose a handling charge to MSE to be applied against the total MSE cost element using the Indirect Rate Worksheet.

e. General and Administration (G&A).  Propose a rate for G&A to be applied against the subtotal of all cost elements (excluding profit) using the Indirect Rate Worksheet.  

f. Profit.  Propose a profit rate to be applied to the subtotal (including G&A, if proposed) of all cost elements.
Volume IV, Tab D, Cost Pool Information and Audit Information - Offerors shall submit proposals consistent with the structure of their established and disclosed accounting practices.  The composition of indirect expense pools and bases (Overhead, General and Administrative, Material Handling, etc.) shall be consistent with those actually being utilized by the company. Proposed rates shall be based on recent history and/or budgetary projections.  Pool expenses should not include any of those expenses identified in FAR Part 31 as unallowable. Offerors shall provide actual incurred indirect rates for the company’s most recently completed fiscal year. Incurred Defense Contract Audit Agency (DCAA) Cost Audit reports of the company’s most recently audited fiscal year shall be included in proposal submissions.  A detail break out of expenses by type and composition of the base for each pool to be used in contract performance shall be provided.  If this data is clearly presented in the DCAA Cost Audit report(s) included in the proposal and currently in use by the company, the break out data is not separately required.  

Offeror’s shall also provide copies of the most recent DCAA audit reports on the adequacy of the company’s Accounting and Billing systems.  If audits on one or both of these systems have not been performed by the DCAA, a statement to that effect will be included in the submission.  If DCAA audits are in excess of one year old, the offeror shall certify via a statement that the system(s) have not changed since the date of the last audit.  If audits have not been performed, brief description(s) of the system(s) will be provided. Each functional/task component of the system(s) shall be addressed.  This information is required to ensure that the contractor has a system that ensures that the Government is properly billed for only the costs incurred during the performance of the work under a cost reimbursable or time and materials task order. 

Volume IV, Tab E, Sample Task Order Costs – Provide a price-proposal for the sample task order scenario provided in TBD.  The offeror shall use the Sample Task Price Proposal Worksheet provided at Solicitation Attachment 11 and apply rates proposed in Tab C of this section.  In addition to the worksheet, the offeror should provide an appropriate break-out of all cost associated with the individual tasks required to execute the sample task order.  Backup documentation shall be annotated providing clear identification of its purpose or the work elements it represents and shall be in the following order: 

a. Subcontracts costs.  Identify the percentage of cost subcontracted. Offerors are encouraged to propose subcontracts consistent with their anticipated business practices. (For example, if your firm anticipates subcontracting approximately 50% of the requirements during the performance of work under the prospective contract, identifying subcontracts on the sample task price proposal at 50% would be logical.  Offerors who anticipate self-performing all work requirements, identifying subcontracts on the sample task proposal at 0% would be logical.)
b. Materials/Supplies/Equipment (MSE).  Offerors may include cost for applicable taxes consistent with the guidance provided at FAR 31.205-41, "Taxes", and the offerors approved accounting system.
c. Travel.  Travel costs shall be proposed in accordance with Joint Travel Regulations.

d. Application of Labor. Wage rates for laborers/tradesmen shall be in accordance with the applicable Service Contract Act and Davis-Bacon Wage Determination (found at www.wdol.gov) for the locality identified in the sample task order scope of work.  The offeror shall also propose the quantity of labor hours for each labor category necessary to execute the technical approach proposed in Volume 1 for the sample tasks located at Solicitation TBD.  If the offeror does not propose to utilize a particular labor category for the sample task order, the offeror shall insert “0” under the quantity of labor hours for that particular labor category. 
ATTACHMENT 1

FIXED HOURLY RATE
PRICE PROPOSAL WORKSHEET

PROPOSED FIXED HOURLY RATES FOR TASK ORDERS:

	
	Base Period (3 Years) 

Fixed Hourly Rate


	Hourly Rate Applies to:

(check all that apply)

	Project Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Project Superintendent
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Electrical Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Systems Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Security Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	CADD Operator
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Engineering Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Data Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Technical Writer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate


	
	Option Yr 1

Fixed Hourly Rate


	Hourly Rate Applies to:

(check all that apply)

	Project Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Project Superintendent
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Electrical Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Systems Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Security Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	CADD Operator
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Engineering Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Data Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Technical Writer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate


	
	Option Yr 2

Fixed Hourly Rate


	Hourly Rate Applies to:

(check all that apply)

	Project Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Project Superintendent
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Electrical Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Systems Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Security Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	CADD Operator
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Engineering Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Data Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Technical Writer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate


	
	Option Yr 3

Fixed Hourly Rate


	Hourly Rate Applies to:

(check all that apply)

	Project Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Project Superintendent
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Electrical Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Systems Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Security Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	CADD Operator
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Engineering Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Data Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Technical Writer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate


	
	Option Yr 4
Fixed Hourly Rate


	Hourly Rate Applies to:

(check all that apply)

	Project Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Project Superintendent
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Electrical Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Systems Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Security Engineer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	CADD Operator
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Engineering Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Data Manager
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Technical Writer
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate

	Other (Specify)
	$
	 FORMCHECKBOX 
  Offeror;   FORMCHECKBOX 
  Subcontractor;  FORMCHECKBOX 
  Division/Subsidiary/Affiliate


ATTACHMENT 2
INDIRECT RATE WORKSHEET

	
	Base Period
	Option Year 1
	Option Year 2
	Option Year 3
	Option Year 4

	Overhead Rate

(applied to Direct Labor)
	
	
	
	
	

	Subcontract Handling Charge Rate
	
	
	
	
	

	Material, Supplies, Equipment (MSE) Handling Charge Rate
	
	
	
	
	

	General & Administration (G&A) Rate
	
	
	
	
	

	Profit
	
	
	
	
	


ATTACHMENT 3
KEY PERSONNEL RESUME

Provide information, listed below, on separate sheets (i.e. no more than one resume per page) showing qualifications for the key personnel positions identified in Section C of the solicitation.  Do not exceed 1 page per resume.  NOTE:  Match the positions on this page to the list of key personnel in the narrative submission requirements.

a.  Name and Title:       
b.  Assignment on this Contract:       
c.  Name of Firm:       
d.  No. of Years: With this Firm       With other Firms      
e.  Education: Degree(s)/Year/Specialization:       
f.  Active Registration, if any: No.      , State(s)      .

First Year/ Current Year      /     
g.  Describe Your Specific Experience and Qualifications Relevant to this Contract:      
ATTACHMENT 4
LETTER OF COMMITMENT FOR KEY PERSONNEL

TO: Contracting Officer

SUBJECT: Letter of Commitment for Proposed Contract for ____________________

Dear Sir or Madam:

I hereby make the unequivocal commitment that, in the event of an award of a contract to (Fill in name of Proposer), that I will fulfill the duty of (Job Title).

Sincerely, (prospective employee signs)

Date: __________

ATTACHMENT 5
LETTER OF COMMITMENT OF KEY SUBCONTRACTOR

(USE SUBCONTRATOR’S COMPANY LETTERHEAD)

TO: Contracting Officer

SUBJECT: Letter of Commitment for Proposed Contract for ____________________

Dear Sir or Madam:

I hereby make the unequivocal commitment that, in the event of an award of a contract to (Fill in name of Proposer), that (insert name of firm) will fulfill the duties of (state role on a project)

Sincerely, (Authorized Subcontractor Official)

Date: __________

ATTACHMENT 6

PAST PERFORMANCE REFERENCE SHEET

 PRIME CONTRACTOR

Provide the following information to show examples of projects your company constructed within the last three years indicating experience with projects of similar type and scope.  Use one form per project. 

a.  Type of Facility Represented:       
b.  Your Firm’s Name:       
c.  Name of Project:       
d.  Location of Project:       
e.  Type of System Installed (e.g. UMCS, HVAC, FAS, SCADA and ESS)       
f.  Owner (include POC name, address, and contact information):        
g.  General Scope of Construction Project:        
h.  Describe how the contract referenced is relevant to the immediate acquisition.  If only portions of the contract are relevant, specify which portions of the contract are relevant to the immediate acquisition:       
i.  Your Role (Prime, Joint Venture, or Subcontractor, etc.):        
j.  Your Contract or Subcontract Amount:        

k.  Detailed Description of Your Self-Performed Work (include percentage of total cost):       
l.  Describe any Work You Subcontracted to Others (include values):       
m.  Dates Your (sub) contract: Began:        Completed:       
n.  Your Performance Evaluation Rating, if known:       
o.  Describe past performance problems (if any) and corrective actions taken relative to this project:       
p.  Were You Terminated or Assessed Liquidated Damages?   FORMCHECKBOX 
 yes   FORMCHECKBOX 
 no.  

If “yes”, provide explanation:       
q.  Owner’s Point of Contact for Reference (Name and Company):      
r.  Current Telephone Number of Reference POC:      
ATTACHMENT 7

PAST PERFORMANCE REFERENCE SHEET

KEY SUBCONTRACTOR 

Provide the following information to show examples of projects your company constructed within the last three years indicating experience with projects of similar type and scope.  Use one form per project. 

a.  Type of Facility Represented:       
b.  Your Firm’s Name:       
c.  Name of Project:       
d.  Location of Project:       
e.  Owner (include POC name, address, and contact information):        
f.  Type of System Installed (e.g. UMCS, HVAC, FAS, SCADA and ESS):        
g.  General Scope of Construction Project:        
h.  Describe how the contract referenced is relevant to the immediate acquisition.  If only portions of the contract are relevant, specify which portions of the contract are relevant to the immediate acquisition:       
i.  Your Role (Prime, Joint Venture, or Subcontractor, etc.):        
j.  Your Contract or Subcontract Amount:        

k.  Detailed Description of Your Self-Performed Work (include percentage of total cost):       
l.  Describe any Work You Subcontracted to Others (include values):       
m.  Dates Your (sub) contract: Began:        Completed:       
n.  Your Performance Evaluation Rating, if known:       
o.  Describe past performance problems (if any) and corrective actions taken relative to this project:       
p.  Were You Terminated or Assessed Liquidated Damages?   FORMCHECKBOX 
 yes   FORMCHECKBOX 
 no.  

If “yes”, provide explanation:       
q.  Owner’s Point of Contact for Reference (Name and Company):      
r.  Current Telephone Number of Reference POC:      
ATTACHMENT 8

PAST PERFORMANCE RISK ASSESSMENT QUESTIONNAIRE

Please provide your candid responses.  The information that you provide will be used in the awarding of federal contracts.  Therefore, it is important that your information be as factual, accurate and complete as possible to preclude the need for follow-up by the evaluators.  If you do not have knowledge of or experience with the company in question, please forward this Questionnaire to the person who does.   Please return the completed Questionnaire within 3 days.  Thank you.

PART I.  (To be completed by the Offeror)

(1)  Contractor Name:       
(2)  Contractor Address (Street, City and State):      
(3)  Contract Number:          

Type of Contract:   FORMCHECKBOX 
 “C” Contract,  FORMCHECKBOX 
 ID/IQ task order,  FORMCHECKBOX 
 GSA order,  FORMCHECKBOX 
 Other (Specify):      
Type of Pricing Arrangement:   FORMCHECKBOX 
 Fixed Price  FORMCHECKBOX 
 Cost Reimbursement  FORMCHECKBOX 
 Other (Specify):       

(4)  Prime Contractor (if different from the contractor name cited above):      
(5)  Title of Project:       

(6)  Description of Work:      
(7)  Complexity of Work:  FORMCHECKBOX 
 High  FORMCHECKBOX 
 Mid  FORMCHECKBOX 
Routine 

(8)  Location of Work:      
(9)  Date of Award:  (mm/dd/yyyy)   
(10)  Status:   FORMCHECKBOX 
 Active , Percent Complete:         FORMCHECKBOX 
  Complete, Completion Date:       

(11)  Name and telephone number of Owner’s Technical Representative:     
PART II. EVALUATION (To be completed by Point of Contact – Respondent)

QUALITY OF PRODUCT/SERVICE:

(1)  Please evaluate the contractor's quality of workmanship.

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
(2)  Please evaluate the contractor's performance regarding compliance of products, services, documents, and related deliverables to specification requirements.

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
(3)  Please evaluate the contractor's performance regarding overall technical expertise demonstrated.

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
(4)  Please evaluate the contractor's performance regarding the close out process (i.e. no punch list upon turnover; warranties, as-builts, operating manuals, tax clearance, etc. was submitted properly, etc.).

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
(5)  To what extent were the contractor’s reports and documentation accurate, complete and submitted in a timely manner? 

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
COST MANAGEMENT

(1)  To what extent was the contractor able to effectively forecast and control project cost (evidenced by minimized change orders)? 

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
RISK MANAGEMENT

(1)  To what extent was the contractor able to solve contract performance problems without extensive guidance from Owner counterparts, both quickly and effectively?

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
SUBCONTRACT MANAGEMENT

(1)  How well did the contractor manage and coordinate subcontractors, suppliers, and the labor force (includes use and control, responses, and prompt payment to suppliers and subcontractors, etc.)?

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
SAFETY

(1)  To what extent was the contractor able to maintain an environment of safety (includes following the users rules, regulations, and requirements regarding housekeeping, safety, etc.)?

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
(2)  To what extent did the contractor adhere to its approved safety plan?

	Excellent


	 FORMCHECKBOX 


	Good


	 FORMCHECKBOX 


	Satisfactory


	 FORMCHECKBOX 


	Marginal


	 FORMCHECKBOX 


	Unsatisfactory


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
SCHEDULE MANAGEMENT:

(1)  To what extent did the contractor meet the required schedules?

	Completed Substantially Ahead of Schedule


	 FORMCHECKBOX 


	Completed on Schedule with no Time Delays


	 FORMCHECKBOX 


	Completed on Schedule with Minor Delays Under Extenuating Circumstances


	 FORMCHECKBOX 


	Experienced Significant Delays without Justification


	 FORMCHECKBOX 



Remarks:  (Insert additional comments here)    
CUSTOMER SATISFACTION:

(1)  To what extent were the end users satisfied with:

	
	Quality?


	Cost?


	Schedule?



	Exceptionally Satisfied


	
	
	

	Highly Satisfied


	
	
	

	Satisfied


	
	
	

	Somewhat Dissatisfied


	
	
	

	Highly Dissatisfied


	
	
	


Remarks:  (Insert additional comments here)    
 (2)  If given the opportunity, would you work with this contractor again?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 Not Sure

OTHER REMARKS:

(1)  Please use the space below to provide other information related to the contractor's performance. This may include the contractor's selection and management of subcontractors, flexibility in dealing with contract challenges, their overall concern for the Owner’s interest, project awards received, etc. 

 (Insert additional comments here)    
PART III.  RETURN INSTRUCTIONS

Please return this completed Questionnaire via e-mail to the Contract Specialist at Paul.C.Daugherty@usace.army.mil.  Thank you for your assistance.

ATTACHMENT 9

SAMPLE TASK PRICE PROPOSAL WORKSHEET

	Price Proposal Worksheet

	
	
	
	
	
	
	
	
	

	
	
	
	Column A
	
	Column B
	
	Column C
	Column D

	1
	Prime Direct Labor
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	Labor Category
	Rate
	
	Qty
	
	Extended Price
	

	4
	
	Project Manager
	$_____
	x
	____
	=
	$________
	

	5
	
	Project Superintendent
	$_____
	x
	____
	=
	$________
	

	6
	
	Electrical Engineer
	$_____
	x
	____
	=
	$________
	

	7
	
	Systems Engineer
	$_____
	x
	____
	=
	$________
	

	8
	
	Security Engineer
	$_____
	x
	____
	=
	$________
	

	9
	
	CADD Operator
	$_____
	x
	____
	=
	$________
	

	10
	
	Engineering Manager
	$_____
	x
	____
	=
	$________
	

	11
	
	Data Manager
	$_____
	x
	____
	=
	$________
	

	12
	
	Technical Writer
	$_____
	x
	____
	=
	$________
	

	13
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	14
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	15
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	16
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	17
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	18
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	19
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	20
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	21
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	22
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	23
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	24
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	25
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	26
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	27
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	28
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	29
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	30
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	31
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	32
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	33
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	34
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	35
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	36
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	37
	
	Other (Specify)
	$_____
	x
	____
	=
	$________
	

	38
	SubTotal: Direct Labor
	
	
	
	
	
	$________
	 

	39
	Overhead on Direct Labor
	____ %
	x
	Column C, Row 38
	=
	$________
	

	40
	
	
	
	
	
	
	
	

	41
	
	
	
	
	
	
	TOTAL: Prime Direct Labor             (Sum: C38-C39)
	$________

	42
	
	
	
	
	
	
	
	

	43
	Subcontracts
	
	
	
	
	
	$________
	

	44
	Subcontract Handling Charge
	
	____ %
	x
	Column C, Row 43
	=
	$______
	

	45
	
	
	
	
	
	
	
	

	46
	
	
	
	
	
	
	TOTAL: Subcontracts       (Sum: C43-C44)
	$________


	Price Proposal Worksheet, continued

	
	
	
	
	
	
	
	
	

	
	
	
	Column A
	
	Column B
	
	Column C
	Column D

	47
	
	
	
	
	
	
	
	

	48
	Materials/Supplies/Equipment
	 
	
	
	
	$______
	

	49
	MSE Handling Charge
	
	____ %
	x
	Column C, Row 48
	=
	$______
	

	50
	
	
	
	
	
	
	
	

	51
	
	
	
	
	
	
	TOTAL:  MSE                          (Sum: C47-C48)
	$________

	52
	
	
	
	
	
	
	
	

	53
	Travel
	
	
	
	
	
	TOTAL:  Travel
	$________

	54
	
	
	
	
	
	
	
	

	55
	Performance and Payment Bond
	
	
	
	
	TOTAL:  Bond
	$________

	56
	
	
	
	
	
	
	
	

	57
	Insurance
	
	
	
	
	
	
	

	58
	
	Liability Insurance
	
	
	
	
	$________
	

	59
	
	Builder's Risk Insurance
	
	
	
	
	$________
	

	60
	
	DBA Insurance
	
	
	
	
	$________
	

	
	
	
	
	
	
	
	
	

	61
	
	
	
	
	
	
	TOTAL:  Insurance               (Sum: C58-C60)
	$________

	62
	
	
	
	
	
	
	
	

	63
	
	
	
	
	
	
	SUBTOTAL 

(SUM: D41-D61)
	$________

	64
	
	
	
	
	
	
	
	

	65
	G&A
	
	____ %
	x
	Column D, Row 63
	=
	
	$________

	66
	
	
	
	
	
	
	
	

	67
	
	
	
	
	
	
	SUBTOTAL Including G&A (SUM: D63+D65)
	$________

	68
	
	
	
	
	
	
	
	

	69
	Profit
	
	____ %
	x
	Column D, Row 67
	=
	
	$________

	70
	
	
	
	
	
	
	
	

	71
	
	
	
	
	
	
	TOTAL PRICE

(SUM: D67+D69)
	$________


ATTACHMENT 10
SAMPLE TASK ORDER SCHEDULE WORKSHEET

	Submittal/Event
	Due Date
	Number of Calendar Days

	Task Order Notice To Proceed
	
	

	TBD
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	Assume 2 Weeks
	14

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	Assume 2 Weeks
	14

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	Assume 2 Weeks
	14

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	Final Documentation and Closeout Report
	 [To be completed by offeror] 
	 [To be completed by offeror] 

	TOTAL
	 [To be completed by offeror] 
	 [To be completed by offeror] 


ATTACHMENT 11
SAMPLE TASK ORDER 
TBD

ATTACHMENT 12

CONSUMABLES AND PERSONAL EQUIPMENT LIST

The following items are considered examples of employee consumables and/or personal equipment and as such, are not allowable direct costs, with the exception noted below:

Safety Equipment (i.e., Goggles, gloves, PPE)


Cups

Bug/Insect Repellant





Spray Paint

Wet Wipes or pre-moistened towelettes



Flashlights

Bottled Water






Batteries

Ice (when specifically approved)




Shovels/Rakes

Whistles/Air horns





Water Coolers

Sunscreen






Keys

Poison Ivy/Oak Protection & Cleaner

Exception:  To the extent that the above items, or ones like them can be a direct charge under your approved DCAA accounting system, they may be charged as direct costs.  This information must appear on each voucher that claims any of the above items.



The following items are unallowable charges (direct and indirect) for this contract:

Coffee







Toilet Paper

Gatorade of Sports Beverage




Shaving Equipment/Supplies

Clocks







Laundry Items

Work Uniforms






First Aid Kits

Uniform Maintenance





Rain Suits

Paper Towels






Office Supplies

Section M - Evaluation Factors for Award 

EVALUATION FACTORS AND SUBFACTORS TO BE EVALUATED

The Government will award a contract resulting from this solicitation to the responsible offeror(s) whose offer conforming to the solicitation will be the best value to the Government, price and other factors considered. Factors are listed in descending order of relative importance.  Factors 1 thru 5 when combined are significantly more important than Price/Cost.  All subfactors are of equal importance.  The Government intends to award more than one contract as a result of this solicitation. 
The following factors shall be used to evaluate offers:

      1.   Technical 

              a. Sample Task Order

              b. Oral Presentations 

2. Past Performance
a. Questionnaires/Past Performance Information

b. Extent of Meeting Past Small Business Participation Goals

       3.  Previous Experience, Organizational Structure, and Key Personnel
            a. Previous Experience – UMCS  Controls and HVAC Projects 

            b. Previous Experience – FAS, SCADA, and ESS Projects 

            c. Organizational structure of the proposed team.   

            d. Resumes of key personnel 

      4.  Corporate Programs 

           a. Contract/Project Management Plan

           b. Quality Management/Quality Control Plan

           c. Accident Prevention Safety and Health Program

       5.  Extent of Small Business/Historically Black College or University/ Minority Institution

Participation

           a. Extent of Commitment of Corporate/Division SB Participation Goals to Satisfy RFP Objectives

           b. Realism of Proposed SB Participation Goals Based on Proposal & Performance Risk. 

       6.  Price/ Costs / Cost Related Information:   No subfactors

FACTOR 1 - TECHNICAL  

Subfactor A – Sample Task Order.  The Government will subjectively evaluate this tab based on how well the Offeror has complied with the requirements of this Solicitation. The Offeror should discuss the Performance Work Statement requirements and submit the assumptions used in order to explain how the Offeror plans on addressing the Sample Task Order (technical approach) and how they will reach each of the milestones for the sample project.  The Government will subjectively evaluate these assumptions for their reasonableness and validity for the technical approach used on the Sample Task Order. Approaches that “assume away” the major issues/problems that may be faced on a real project will be evaluated unfavorably.   The Government will also subjectively evaluate the technical approach proposed and will then subjectively evaluate the time to reach each of the milestones, as well as the overall schedule to complete the work under the Sample Task Order.  The Government is evaluating this tab subjectively to determine the Offeror’s ability to develop reasonable and realistic milestones and time schedules for work that may be performed under these Contracts.  Costs for the Sample Task Order are not to be provided in this Volume.
Subfactor B – Technical Oral Presentations. – The Government will subjectively evaluate the offeror’s presentation of technical description of the proposed system based on how well the Offeror has complied with the requirements of this Solicitation.  
Factor 1 will be evaluated using the adjectival rating methodology in Table 1.
FACTOR 2 -PAST PERFORMANCE 

Subfactor A -  Extent of Meeting Past Small Business Participation Goals.  The Government will assess the relative risks associated with the offeror’s likelihood in meeting the required Small Business Goals based on the offeror’s record of past performance. 

Subfactor B – Past Performance Questionaires/Past Performance Information.  

a.  The Past Performance evaluation will assess the relative risks associated with the offeror's likelihood of success in performing the solicitation's requirements and delivering high quality products and services as indicated by that offeror's record of past performance.  In this context, “offeror” refers to the proposed prime contractor and all proposed contractor team members/major subcontractors.  “Contractor team arrangement” is an arrangement in which (1) two or more companies form a partnership or joint venture to act as a potential prime contractor or (2) a potential prime contractor agrees with one or more other companies to have them act as its subcontractors under a specified Government contract or acquisition program (see FAR 9.6). In either case, the prime contractor and proposed team members will be assessed individually and the results will then be assessed in their totality to derive the offeror’s Past Performance rating.  Past performance of any prospective subcontractor and/or joint venture partners will not be rated separately. 
b. The Government will conduct a performance risk assessment based on the quality, relevancy, and recentness of the offeror's past performance, as well as that of its team members/major subcontractors, as it relates to the probability of successful accomplishment of the required effort.  When assessing past performance, the Government will focus its inquiry on the past performance of the offeror and its proposed team members/major subcontractors as it relates to all solicitation requirements.  Past performance of Offeror’s or team members/major subcontractors whose firms are divided into severable segments (i.e. division, group, unit, etc.) will only be evaluated as it relates to those segments of the firm(s) that will actually perform the work. 
c. The offeror is cautioned that in conducting the performance risk assessment, the Government may use data provided in the offeror's proposal and data obtained from other sources.  Since the Government may not necessarily obtain information on all of the listed contract references and/or may not contact all of the identified POCs provided by the offeror, it is incumbent upon the offeror to explain the relevance of the data provided.  The Government may elect to consider data obtained from sources other than those identified by the offeror.  In the event that adverse past performance information is obtained from other sources, the offeror will have the opportunity to respond to any adverse information received which it had not had a previous opportunity to comment. 

d. Contract references will first be reviewed to determine the relevancy of the past performance information. Past performance must have occurred within the last 3 years to be considered relevant.  Each contract reference determined to be relevant and recent will be assessed as to the quality of the offeror’s past performance.  Risk ratings shall be completed for each Past Performance Subfactor.  Past Performance Risk Ratings assess the risks associated with the offeror's likelihood of success in performing the requirements stated in the RFP based on the offeror's demonstrated performance on recent contracts.  When determining the rating, the Government will take into consideration the number and severity of problems, the demonstrated effectiveness of corrective actions taken, the overall work record, and the degree of relevancy of all of the considered efforts.  SSEB members and the SSA may use personal knowledge or information from other sources in its evaluation of an offeror’s past performance, provided such information is consistent with the established evaluation criteria of the RFP.  If the offeror has no relevant performance record or if information on past performance is not available, the offeror will be given a neutral/unknown risk rating for these factors. 

Factor 2, Past Performance will be evaluated using the adjectival rating methodology in Table 2.
FACTOR 3 - PREVIOUS EXPERIENCE, ORGANIZATIONAL STRUCTURE, AND KEY PERSONNEL 

Subfactor A -Previous Experience – Utility Monitoring Control Systems (UMCS) Projects. The Offeror's previous CONUS and OCONUS experience will be examined for breadth and depth of work performed on within the past 3 years on the procurement and installation of Utility Monitoring and Control Systems (UMCS), Heating, Venting and Air Conditioning Systems to include chiller/boiler systems installation and/or integration, Supervisory Control and Data Acquisition Systems.  The Offeror’s proposal should mention whether it has worked on projects which have regulatory interface, stakeholder interface, and performance-based milestones as defined in Performance Work Statement.  The response to this sub-factor should demonstrate that the Offeror’s projects were completed on time, within budget, and met the project objectives/milestones. 

Subfactor B – Previous Experience – Other UMCS-Related Services.  The Offeror's previous CONUS and OCONUS experience will be examined for breadth and depth of work performed  within the past 3 years on the procurement and installation of Automated Control Systems including fire alarm, life safety control systems, chemical / biological / radiological contaminant detection / filtration / response, and electronic security systems (ESS).  The Offeror’s proposal should mention whether it has worked on projects which have regulatory interface, stakeholder interface, and performance-based milestones as defined in Performance Work Statement.  The response to this sub-factor should demonstrate that the Offeror’s projects were completed on time, within budget, and met the project objectives/milestones. 

Subfactor C - Organizational Structure of the Proposed Team. The Government will evaluate the Offeror’s proposal to determine if the Offeror proposes an organizational structure that shows clear roles and responsibilities, excellent communication networks and a quick resolution to problems. The Government will evaluate to determine if the proposed organizational relationships have been used on other projects such as those presented in Subfactors A and B.  The proposal will be evaluated to determine if it provides a description of the relationship/contractual agreements with the proposed subcontractors.  Proposals that include letters of commitment for all key sub-contractors will be rated higher than those that do not.  The Offeror’s proposed organizational structure should demonstrate tangible benefits resulting in greater customer satisfaction.

Subfactor D - Resumes of Key Personnel.  The Government will evaluate the Offeror’s proposal to determine if key personnel that have a diversity of project experience, education, and qualifications.  The successful offeror will demonstrate personnel that have proven their expertise in their field by successful completion of the projects provided under Subfactors A and B.  The Offeror’s proposal should demonstrate that the Offeror possesses project managers that have managed projects with performance-based milestones.    Proposals should include letters of commitment for all key personnel.  

Factor 3, - Previous Experience, Organizational Structure, and Key Personnel will be evaluated using the adjectival rating methodology in Table 1
FACTOR 4 - CORPORATE PROGRAMS
Subfactor A – Contract/Project Management Plan.   The Government will evaluate Offeror’s Contract/Project Management Plan for the execution, management, and control of the contract and project to include overall property management control, procedures used to maintain quality and accuracy of data from generation to reporting, and procedures to closeout the contract. 

Subfactor B - Quality Management/Quality Control Program. The Government will evaluate this portion of the proposal to determine if the Offeror proposes innovative practices, programs and comprehensive operational approaches which have resulted in demonstrated increases in the quality of outputs. The successful Offeror will posses a QM/QC Program which demonstrates data quality assurance measures are in place and how they have been used on previous projects. 

Subfactor C - Accident Prevention / Safety and Health Program.  The Government will evaluate this portion of the proposal to determine if the Accident Prevention / Safety and Health Program demonstrates the company provides for an extensive safety program to prevent accidents and to provide for a safe working environment in compliance with required health and safety regulations.   

Factor 4, - Corporate Programs will be evaluated using the adjectival rating methodology in Table 1
FACTOR 5 - EXTENT OF SMALL BUSINESS/HISTORICALLY BLACK COLLEGE OR UNIVERSITY/ MINORITY INSTITUTION PARTICIPATION

Subfactor A - Extent to which Corporate/Division SB Participation Goals Satisfy RFP Objectives.  All offerors (both large and small businesses) will be evaluated on the level of business commitment to achieve small business participate goal as outlined in this solicitation. Offeror shall provide documentation regarding enforceable commitments to utilize any Small Business category, as defined in FAR Part 19, as subcontractors.
Subfactor B - Realism of Proposed SB Participation Goals Based on Proposal & Performance Risk.   The Government will evaluate all offerors (both large and small businesses) for realism of the proposed small business participation goals based on the proposal and performance risk. 

Factor 5, Extent of Small Business/Historically Black College and University/Minority Institution Participation will be evaluated using the following adjectival rating in Table 3.

Small Business Subcontracting Plan.  A large business concern, in accordance with the definition as identified in FAR Clause 52.219-1, “SMALL BUSINESS PROGRAM REPRESENTATION”, upon notification that it is the apparent successful offeror, must submit a small business subcontracting plan in accordance with FAR Clause 52.219-9, SMALL BUSINESS SUBCONTRACTING PLAN (Nov 2007).  The goals established for small business, small disadvantaged business, woman-owned business, HUBZone business, Service disabled veteran-owned small business participation are described in Section L, Instructions to Offerors. (Note:  Goals are expressed as a percentage of the total contract, not percentage of subcontracting.)  The small business subcontracting plan is only required from Large Business offerors selected for award and is not required with the initial proposal submission.  Large Business offeror(s) selected for award will be required to submit this plan for evaluation upon notification from the Contracting Officer.  The Small Business Subcontracting Plan must be thorough, complete, and in accordance with AFARS Appendix DD and FAR Clause 52.219-9, as it will be incorporated into the contract upon award of the contract to the offeror, if acceptable and upon final approval of the Contracting Officer.  The Government will evaluate the Plan in accordance with the rating scheme in Army FAR Supplement Appendix DD and with the requirements of FAR Clause 52.219-9.  (Note:  The Small Business Subcontracting Plan under FAR 52.219-9 will be a matter of contractor responsibility.) 

FACTOR 6 – PRICE/ COSTS / COST RELATED INFORMATION.   This factor does not contain subfactors. 

EVALUATION APPROACH: COST/ COST RELATED INFORMATION.  The cost portion of this evaluation will be subjectively evaluated and a best value analysis of the proposal as a whole performed to determine best value to the Government.  The Government will evaluate all aspects of the cost proposal for fairness, reasonableness, and realism.  Cost will not be an adjectivally rated criterion, but will be evaluated as to reasonableness and realism, and for providing the best value to the Government.  If the offer is found to be unreasonably high or unrealistically low it may be considered unacceptable and it may be rejected on that basis. The Government will evaluate the realism of the offeror’s proposed cost to determine whether the proposed cost is realistic for the work to be performed; reflects a clear understanding of the requirements; and is consistent with the methods of performance described in the offeror’s proposal.  The agency may reject an offer that reflects a serious lack of price realism. 

Supplies or Services and /Prices Indirect Cost Worksheet, and Fixed Hourly Rate Price Proposal Worksheet: The offeror shall fill out, the Indirect Cost Worksheet, and the Fixed Hourly Rate Price Proposal Worksheet.  The information provided by the offeror will be subjectively evaluated to determine reasonableness and the overall best value to the Government for the base period and option periods of this Contract using a tradeoff process.   

Sample Task Order Cost Proposal: The Government will subjectively evaluate the costs proposed when compared to the technical approach and schedule for each milestone, as well as the overall cost to complete.  The Government will evaluate the cost for cost reasonableness and realism when compared to the offeror’s technical approach for the scope of services specified in the sample task order.  The completeness of the cost data, whether the costs reflect the offeror’s understanding of the requirements, and whether the costs are consistent with the technically proposed method used in the sample task order, will be determined from this information and will be used to establish whether the costs are realistic and reasonable for the work to be performed 

Cost Pool Information and Audit Information:  The Government will review all information provided as required in Section L of this solicitation to determine if the offeror’s accounting and billing systems are adequate for cost-reimbursable type contracts.  The Government will accept the recent (i.e within 1 year) Defense Contract Audit Agency’s (DCAA’s) or other cognizant audit agency’s evaluation furnished in the proposal. If the offeror has no recent audit, a breakdown of their cost pools shall be provided and evaluated here for allowability, allocability and reasonableness of costs in accordance with the provisions of FAR, Part 31. The information provided by the offeror will be subjectively evaluated to determine the overall best value to the Government.   

RESPONSIBILITY DETERMINATION.  In accordance with FAR Subpart 9.1, no award will be made unless the contracting officer makes an affirmative determination of contractor responsibility.  As a result, offerors may be required to furnish additional information in order for the Government to make a determination regarding the offeror’s responsibility. Additional information required may include, but is not limited to the following: 

Offeror’s Accounting System.  Offerors may be required to have an adequate accounting system in order to receive a contract as a result of this solicitation. As a result, offerors determined to be in the competitive range will be required to describe the particular accounting system proposed for use when preparing cost/price proposals for task orders. Omissions or errors will be construed against the offeror.  The Offeror may be required to submit a completed SF 1408, Preaward Survey of Prospective Contractor (Accounting System).  The Offeror’s accounting system will be evaluated to assure that it is adequate for the performance of the contract requirements.  Defense Contract Audit Agency (DCAA) may perform a pre-award survey of the contractor accounting systems.  Offerors who have recently had a successful audit of their accounting system may provide the audit report in lieu of being audited by DCAA specifically for this contract.  The main characteristics of an adequate accounting system are: 

· Proper segregation of direct costs from indirect costs. 

· Identification and accumulation of direct costs by contract. 

· Logical and consistent method for the allocation of indirect costs to contracts. 

· Accumulation of costs under general ledger controls.
· Timekeeping system that identifies employees’ labor by contract. 
· Exclusion of unallowable costs from costs charged to Government contracts. 


The approved accounting system of offerors selected for award of a basic ID/IQ contract, will be made part of the contract terms and conditions. 

FINANCIAL CAPABILITY.

(1) In accordance with FAR 9.103(a) “…contracts shall be awarded to, responsible prospective contractors only.”  To be determined responsible, a prospective contractor must meet the standards at FAR 9.104. FAR 9.104-1(a) requires that a prospective contractor must have adequate financial resources to perform the contract, or the ability to obtain them.  As an aid in assessing responsibility, offerors determined to be in the competitive range will be required to provide: 

i.  A list of present commitments, including the dollar value thereof, and name of the organization under which the work is being performed. Include names and telephone numbers of personnel within each organization who are familiar with the prospective contractor’s performance. 

ii. A certified statement listing; (1) each contract awarded within the preceding three month period exceeding $1,000,000.00 in value with a brief description of the contract; and (2) each contract awarded within the preceding three year period not already physically completed and exceeding $5,000,000.00 in value with a brief description of the contract. 

iii. A copy of the firm’s annual financial statement(s) for the past three years (or for the period they have been in business, if less than three years). 

iv. Number of years the firm has been in business. 

v. A copy of the firm’s current credit report(s).   

vi. Name, address and telephone numbers of two credit/trade references. 

vii.  An explanation of the firm’s capability to obtain sufficient financial resources to perform work required under any resulting contract from this solicitation. 

viii. Name, address and telephone number of firm’s bonding company. 

(2) The Government will evaluate the Offeror’s annual financial statements, current credit report(s); ability to obtain sufficient performance and plan to obtain sufficient financial resources to perform the contract requirements in order to determine if the prospective contractor has adequate financial resources to perform the contract or the ability to obtain them.  

CLAUSES INCORPORATED BY REFERENCE 

52.217-5 Evaluation Of Options (JUL 1990) 52.247-50 No Evaluation Of Transportation Costs  (APR 1984)  
Table 1 – Adjectival Rating Methodology used for Factor 1 (Technical Proposal); Factor 3 (Experience, Organizational Structure, and Key Personnel); and Factor 4 (Corporate Programs).

	ADJECTIVE 
	DEFINITION AND CRITERIA 

	Excellent 
	The proposal has exceptional merit and reflects an excellent approach which will clearly result in the superior attainment of all requirements and objectives. This clearly achievable approach includes numerous advantageous characteristics of substance, and essentially no disadvantages, which can be expected to result in outstanding performance.  The risk of unsuccessful performance is very low as the proposal provides solutions which are unquestionably feasible and practical.  These solutions are further considered very low risk in that they are exceptionally clear and precise, fully supported, and demonstrate a clear understanding of the requirements.                                           Risk Level: Very Low 

	Good 
	The proposal demonstrates a sound approach which is expected to meet all requirements and objectives.  This sound approach includes advantageous characteristics of substance, and few relatively minor disadvantages (if any), which collectively can be expected to result in satisfactory performance.  The risk of unsuccessful performance is low as the proposal contains solutions which are considered feasible and practical.  These solutions are further considered to reflect low risk in that they are clear and precise, supported, and demonstrate an understanding of the requirements.                                Risk Level: Low 

	Acceptable 
	The proposal demonstrates an approach which is capable of meeting all requirements and objectives. The approach may include both advantageous and disadvantageous characteristics of substance, where the advantages are not outweighed by the disadvantages (if any). Collectively, the advantages and disadvantages (if any) are likely to result in acceptable performance.  The risk of unsuccessful performance is moderate, as the proposal solutions are generally feasible and practical.  These solutions are further considered to reflect moderate risk in that they are somewhat clear and precise, partially supported, and demonstrate a general understanding of the requirements. 

                                                                                                             Risk Level: Moderate 

	Marginal 
	The proposal demonstrates an approach which may not be capable of meeting all requirements and objectives.  The approach has disadvantages of substance and advantages, which if they exist, are outweighed by the disadvantages. Collectively, the advantages and disadvantages are not likely to result in satisfactory performance.  The risk of unsuccessful performance is high as the proposal contains solutions which may not be feasible and practical. These solutions are further considered to reflect high risk in that they lack clarity and precision, are generally unsupported, and do not demonstrate a complete understanding of the requirements.                                             Risk Level: High 

	Unacceptable 
	The proposal demonstrates an approach which, based on a very high risk, will very likely not be capable of meeting all requirements and objectives.  This approach has numerous disadvantages of substance, and advantages which, if they exist, are far outweighed by disadvantages.  Collectively, the advantages and disadvantages will not result in satisfactory performance.  The risk of unsuccessful performance is very high as the proposal contains solutions which are not feasible and practical.  The solutions are further considered to reflect very high risk in that they lack any clarity or precision, are unsupported, and do not demonstrate an understanding of the requirement. 

                                                                                                            Risk Level: Very High 


Table 2 – Adjectival Rating Methodology used for Factor 2 (Past Performance).

	ADJECTIVAL 
	DESCRIPTION 

	Low Risk 
	Little doubt exists, based on the Offeror's performance record, that the Offeror can perform the proposed effort. 

	Moderate Risk 
	Some doubt exists, based on the Offeror's performance record, that the Offeror can perform the proposed effort. 

	 High Risk 
	Significant doubt exists, based on the Offeror's performance record, that the Offeror can perform the proposed effort. 

	Neutral Risk
	No relevant performance record identifiable; equates to an unknown risk having no positive or negative evaluation significance.


Table 3 - Adjectival Rating Methodology used for Factor 5, Extent of Small Business/Historically Black College and University/Minority Institution Participation
	Adjectival 
	Extent of Committment of Corporate/Division SB Participation Goals Satisfy RFP Objectives
	Realism of Proposed SB Participation Goals Based on Proposal & Performance Risk
	Strengths and Weaknesses

	Outstanding
	Goals Achieve or Nearly Achieve Almost all RFP Objectives
	Highly 

Realistic


	Strengths Far

Outweigh

Weaknesses



	Good
	Goals Achieve or Nearly Achieve Most RFP Objectives, with Meaningful Goals Against Remaining Objectives
	Realistic
	Strengths

Outweigh

Weaknesses



	Acceptable
	Meaningful Goals Against Almost all RFP Objectives
	Somewhat Realistic
	Strengths and

Weaknesses

Are Offsetting



	Marginal
	Meaningful Goals Against Only Several RFP Objectives
	May not be Realistic
	Weaknesses

Outweigh

Strengths



	Unacceptable
	Goals Fail to Satisfy Almost all RFP Objectives
	Not Realistic
	Weaknesses

Far Outweigh

Strengths
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