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People – New LeadershipPeople People –– New LeadershipNew Leadership
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Assessment
8 Dec

Personnel AssignedPersonnel AssignedPersonnel Assigned

Division Auth On-board Gains/Losses Projected

• CECW-B 48 44 0 44
• CECW-E *67 59 0 59

*30 GE, 34 OMA, 3 Reimbursable

• CECW-HS 16 16 0 16
• CECW-O 34 30 -1 29
• CECW-P 58 53 -3 50
• CECW-Z 7 6 0 6
• Totals: 230 208 -4 204
• Arrivals: None
• Reassignments within CECW: None
• Departures:  CW-O, retires 3 Jan 04; CW-P, retires 3 Jan 04; CW-P, retires 3 

Jan 04; CW-P, retires 3 Jan 04
• Authorized Strength:  237 (237 Civilians + 7 Military)
• Projected Strength (On-board): 208 (204 Civilians + 4 Military) 
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Values Change 
over Time

Environmental restoration & Budget 
priorities

Values Change Values Change 
over Timeover Time

Environmental restoration & Budget Environmental restoration & Budget 
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Values Change over TimeValues Change over TimeValues Change over Time
• We’ve seen dramatic shifts in 

last 50 years. 

1947:  Move the Water,1947:  Move the Water,
Prevent Floods

1999:  Protect Wetlands,1999:  Protect Wetlands,
Restore EcosystemsPrevent Floods Restore Ecosystems
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CIVIL WORKS CAPITAL INVESTMENTCIVIL WORKS CAPITAL INVESTMENT
New Work in Constant 1999 DollarsNew Work in Constant 1999 Dollars
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CIVIL APPROPRIATIONSCIVIL APPROPRIATIONS
CONSTANT DOLLARSCONSTANT DOLLARS

FY 67  FY 67  ---- FY 03FY 03
(Dollars in Billions)(Dollars in Billions)
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Why?Why?Why?

• Simply, the 
Nation isn’t 
ready to invest 
more in 
infrastructure

• We must make 
better use of 
available funding

Treasury of the United StatesTreasury of the United States
Pay to the
Order of $

DOLLARS

For

Sep. 30, 2003

Civil Works Construction, General 2,100,000,000.00

Two Billion One Hundred Million and 00/100

Water resource projects Uncle Sam
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Challenge:  What Is 
“Sustainability?”

Challenge:  What Is Challenge:  What Is 
“Sustainability?”“Sustainability?”

A process whereby environmental and 
economic considerations are
effectively 
balanced in 
project planning, 
design, 
construction, 
operation and 
maintenance …
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Partnering –Partnering 
A New Style
Partnering ––
A New StyleA New Style

• PCA’s
• Work in kind Father Knows BestFather Knows Best

•• Corps no longer most important Corps no longer most important 
member of partnershipmember of partnership
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Making the Civil Works
Mission more Successful
Making the Civil WorksMaking the Civil Works

Mission more SuccessfulMission more Successful

What CanWhat Can
YOU Do?YOU Do?

•• Build Build 
relationshipsrelationships

•• Think Think 
partnerships, not partnerships, not 
“Corps controls”“Corps controls”

•• Look for ways to Look for ways to 
streamline streamline 
processprocess
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FY03 Program 
Execution

FY03 Program FY03 Program 
ExecutionExecution
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FY 03 Total Direct ExpendituresFY 03 Total Direct Expenditures
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1Q 2Q 3Q 4Q Unsched Actual

Actual Expenditures (%)  through 30 Sep 03

Goal
100%
Goal
100%

8787 361        59  361        59  11        33         68   11        33         68   3737 34        24        71434        24        714 Unsch $MUnsch $M
827827 10901090 570     625        41       660      457       443      237570     625        41       660      457       443      237 49504950 Sched  $MSched  $M

TOTAL
AVAILABLE
$ 5.66Billion

INCLUDES:
$139 M BPA

LRD   MVD    NAD  NWD POD SAD  SPD SWD OTH CE

TOTAL EXPENDITURES as of 30 Sep 03
$4,951 Million or 100% of Scheduled

> 98%> 98%

>95<98%>95<98%

< 95%< 95%
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FY 03 General Investigations ExpendituresFY 03 General Investigations Expenditures

General Investigations Expenditures General Investigations Expenditures 
$148 Million  or 99% of Scheduled$148 Million  or 99% of Scheduled
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1Q 2Q 3Q 4Q Unsched Actual HQ Projection

Actual Expenditures (%) thru September 2003

Goal
100%
Goal
100%

24.3       28.2     19.9       10.1        7.6       11.1    24.3       28.2     19.9       10.1        7.6       11.1    29.9       15.3       28.5      175.1  Total Avl29.9       15.3       28.5      175.1  Total Avl
7.1         0.5        4.0        (29)        2.9         37.1         0.5        4.0        (29)        2.9         3.0         2.9         2.9         3.0        26.6   Unsch    .0         2.9         2.9         3.0        26.6   Unsch    

17.217.2 27.7     15.9       10.1        4.7         8.1       27.0   27.7     15.9       10.1        4.7         8.1       27.0   12.4       25.4      148.5   Sched12.4       25.4      148.5   Sched

Total Available
$ 178 Million

02
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FY 03 Construction, General FY 03 Construction, General 
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1Q 2Q 3Q 4Q Unsched Actual HQ Projection

Actual Expenditures (%) thru September 2003

Goal
100%
Goal
100%

63           6        35            0           48        63           6        35            0           48        45          21         28         (3)         242   45          21         28         (3)         242   UnschUnsch $M$M

353353 225      237        195            6       286        269     225      237        195            6       286        269     132         21      1,723  Sched $M132         21      1,723  Sched $M

Total Available
$ 2,059 Million

02

LRD  MVD  NAD  NWD POD SAD SPD  SWD   OTH   CE

Construction, General  Expenditures Construction, General  Expenditures 
$1,812 Million or 105% of Basic Schedule Thru September$1,812 Million or 105% of Basic Schedule Thru September
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FY 2003 Operation and Maintenance, GeneralFY 2003 Operation and Maintenance, General

Total Expenditures as of  30 September 2003Total Expenditures as of  30 September 2003
$2,136 Million  or 98% of Scheduled$2,136 Million  or 98% of Scheduled
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1Q 2Q 3Q 4Q Unsched Actual HQ Projection

Actual Expenditures (%) thru September 2003

Goal
100%
Goal
100%

410.4      401.2        237.0      414.6       15.3         3410.4      401.2        237.0      414.6       15.3         356.1       135.3        285.8        41.6         2,320.9  Total56.1       135.3        285.8        41.6         2,320.9  Total Avl $MAvl $M
12.9           0.3             1.2          9.3         1.912.9           0.3             1.2          9.3         1.9 16.7           4.2             3.1          3.2      16.7           4.2             3.1          3.2      53.1   Unsch $M53.1   Unsch $M

377.6      385.9        234.5      387.9       13.8         3377.6      385.9        234.5      387.9       13.8         331.5       135.0        278.1        33.5         2,177.9   Sche31.5       135.0        278.1        33.5         2,177.9   Sched $Md $M
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Reconnaissance StudiesReconnaissance Studies
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1Q 2Q 3Q 4Q Actual Projection

Actual Report Completions  thru 30 September 03

Goal
100%
Goal
100%

06

LRD MVD NAD   NWD  POD   SAD   SPD   SWD   CE

Recons Completed as of September 2003Recons Completed as of September 2003
39 of 41 or 95.1% of Scheduled39 of 41 or 95.1% of Scheduled
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FY 04 Civil Works 
Program

FY 04 Civil Works FY 04 Civil Works 
ProgramProgram
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FY 2004 Civil Works 
Budget

FY 2004 Civil Works FY 2004 Civil Works 
BudgetBudget

Supports the President’s Overall Supports the President’s Overall 
Budget PrioritiesBudget Priorities

Winning the war on terrorismWinning the war on terrorism

Securing the HomelandSecuring the Homeland

Generating long term Generating long term 
economic growtheconomic growth
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CIVIL WORKS PROGRAMCIVIL WORKS PROGRAM
($ Millions)($ Millions)

4,5714,5714,4924,4924,4824,4824,4824,4824,6994,6994,1654,1654,6504,650TotalTotal

160160164164154155153GE
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324329301301342281346MR&T
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Projects Supported
FY03 vs FY04

Projects SupportedProjects Supported
FY03 FY03 vsvs FY04FY04
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Projects Supported
FY03 vs FY04

Projects SupportedProjects Supported
FY03 FY03 vsvs FY04FY04

FY03
Appropriation FY04 Budget
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FY 05 Civil Works
Budget 

Development

FY 05 Civil WorksFY 05 Civil Works
Budget Budget 

DevelopmentDevelopment
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Civil Works Budget 
Formulation

Civil Works Budget Civil Works Budget 
FormulationFormulation

Traditional Approach (Out):Traditional Approach (Out):
• By account (GI, CG, O&M, etc.)
• Geographic balance considered
• Funding shortage spread across nearly all activities
Budgeting by Performance (In):Budgeting by Performance (In):
• By business program (navigation, flood, etc.)
• Funding distributed based on outcomes
• Highest priority work funded at an efficient rate
• Lower priority work may be deferred, even if 

already started
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Business Program 
Structure

Business Program Business Program 
StructureStructure

NavigationNavigation
Costal Harbors and channels; Inland WaterwaysCostal Harbors and channels; Inland Waterways

Flood Damage ReductionFlood Damage Reduction
Floods; Coastal stormsFloods; Coastal storms

EnvironmentalEnvironmental
Aquatic Ecosystem RestorationAquatic Ecosystem Restoration
StewardshipStewardship
Formerly Utilized Sites Remedial Action Program (FUSRAP)Formerly Utilized Sites Remedial Action Program (FUSRAP)

HydropowerHydropower
RecreationRecreation
Water SupplyWater Supply
Flood Control and Coastal EmergenciesFlood Control and Coastal Emergencies
Regulatory ProgramRegulatory Program
Support for OthersSupport for Others



Civil Works OverviewCivil Works Overview
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