SAMPLE

Red Zone Meeting Checklist

Date:_____________

Contract No.


Description / Location


Contractor


Contracting Officer


Action
Completion Milestone
(

Inspections



Fire



Safety



Pre-final



Mechanical Test & Balance



Commissioning



Landscaping Complete



Beneficial Occupancy Date (BOD)



Furniture Installation



Comm Installation



As-Built Contract Drawings 



Provide all O&M manuals, tools, shop drawings, spare parts, etc. provided to customer



Provide Warranty documents to Customer



Contract completion



Final Inspection



User move-in



DD Form 1354, Transfer of Real Property completed & signed



Ribbon cutting



DD Form 2626 - Construction Contractor Performance Evaluation 



DD Form 2631 – A-E Performance Rated after Construction 



Final Payment Completed



Release of Claims



Return of Unobligated Funds



Move Project from CIP to General Ledger



Financial completion



