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SUBJECT:  Design Review and Checking System/Corporate Lessons Learned (DrChecks/CLL)

1. PURPOSE.  To provide subject information for the  Joint Standing Committee

2. INFORMATION.


a.  DrChecks/CLL is an automated design review and feedback system that empowers project teams and individual users to improve design quality through an integrated web-based business process.  DrChecks was developed at the Corps' Engineering Research and Development Center (CEERD) to assist project managers, reviewers, and designers in identifying and resolving design comments and issues.  Reports allow users to see others’ work, review the progress, identify reluctant participants, and identify issues that impact scope, time, or cost.  The goal of DrChecks is to support the successful resolution of problem issues before project milestones are reached.


b.  CLL is an approach to capture, evaluate, and use lessons learned.  The CLL approach emphasizes integration of lessons learned functions within existing automated information systems (AIS) so that users experience CLL as a new feature of an existing computer program or business process.  Review and sharing of lessons learned is accomplished through a distributed network of subject matter experts (SME) and “repositories” available through the World Wide Web.


c.  CLL captures lessons learned, good work practices, and success stories through the “LL Module.”  The LL Module is a ‘yes/no’ button that allows users to identify and submit potential LL for review.  The intent is to ultimately incorporate the ‘yes/no’ button into Corps AIS where it is useful to capture or use LL, but currently, it is only used in DrChecks for design quality applications.

d.  The CLL was recognized as the "best of breed" in Feb 1998 by a inter-directorate HQUSACE team after a review of 47 different LL systems/approaches.  In May 1998, the Corps' Board of Directors gave the go-ahead for an operational test of the CLL in conjunction with DrChecks, and a DrChecks/CLL prototype was initiated at the Seattle District.  In Dec 1999, the DrChecks/CLL System was recognized by OSD's Quality Management Office as a Quality Management "Best Practice."

e.  DrChecks/CLL allows project team members and other users to identify customer and location-specific criteria and submit recurring and critical problems over the web to appropriate Corps SME for evaluation and possible inclusion in a corporate design-related repository as CLL, V-E considerations, and/or required criteria changes.  This ensures that today’s problems do not become the expensive construction change orders and maintenance headaches of tomorrow.


f.  Repositories may be located at District, Division, or HQ level depending on the need of the business process that requires lessons learned capture.  Automated email provides updates on the status of all submissions.  Users do not need to keep checking on the status of their items.


g.  The CLL “Registry” is the sharing mechanism that allows employees to quickly find LL repositories that relate to their current problem issue.  The registry is a worldwide address book that identifies the locations of repositories on all LL topics.  As with the LL Module, functions to identify and automatically apply relevant LL are already incorporated into DrChecks.  Searching functions allow local and national searches. Relevant items may be “pushed” back to users as appropriate.  Users may also create personalized newsletters that communicate new LL in areas of interest to individual Corps employees.


h.  A simplified registry connects district LL repositories with the Whole Barracks Renewal (WBR) Lessons Learned National Repository.  Modifications of this prototype repository and registry to fully support Corporate Information’s requirements is the first step of implementing CLL in other business areas.


i.  Since May 1998, CLL has been the Corps standard AIS for LL capture, evaluation, and sharing.   Unlike other AIS's (e.g. CEFMS, PROMIS, etc.), CLL was not funded by HQUSACE until recently.  Before then, CLL (related to design quality only) has been advanced by district DrChecks/CLL subscriptions.  In February 2000, a CLL plan was briefed to MG Furhman who indicated his support and desire that CLL be fully funded in its own right.  The CLL plan calls for the next LL module to be installed into the Resident Management System (RMS).  This will allow, for example, those preparing for daily QA inspections to apply constructability LL or those writing change orders to document new potential LL.

j.  DrChecks/CLL is currently in use at 11 districts and is purchased on a subscription basis through CEERD’s DrChecks site at http://www.buildersnet.org/drchecks/.  The subscription covers office set-up, two (2) conference-call training sessions, and hot-line support for all designers, users, and DPW personnel.  The FY01 subscription price is $12.5K for offices with over 20 projects and $8.5K for offices with twenty or fewer projects.


k.  During the 13-15 June 2000 Directors of Programs Management/Engineering Technical Services (DPM/DETS) Laydown there was a decision to adopt DrChecks/CLL as the Corps' official design review, LL, and feedback system.  Engineer Circular EC 1110-1-93 is currently in staffing to issue policy and procedures for implementing DrChecks for use on civil and military projects.
3.  POINTS OF CONTACT.  The headquarters System Integrator for DrChecks is Rick Dahnke, CECW-ETE, voice (202) 761-4125, email: rick.d.dahnke@usace.army.mil.  The headquarters proponent for CLL is Deane Holt, CECI-P, voice (202) 761-8807, email: d-holt@usace.army.mil.  Technical and funding questions regarding DrChecks startup may be obtained from the USACE Engineering Research and Development Center, ATTN: CEERD-CF-N, either Jeff Kirby,

(217) 373-6730, or Bill East, (217) 373-6710.
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