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Private Sector Investment Brings Energy Savings to Army Installations 
Huntsville, Ala.—Innovative contract awards from the U.S. Army 

Engineering and Support Center, Huntsville, are leveraging $32 
million in private sector investment to increase energy 
efficiency and improve energy conservation at two Army 
installations. 

The Corps of Engineers’ Huntsville Center recently awarded 
task orders under its multi-billion dollar, energy savings 
performance contract that will initiate energy conservation work 
at Fort Richardson, Alaska, and Fort Gordon, Ga.  

The work at Fort Richardson involves the decentralization 
of the central heating plant and the installation of stand-
alone, natural gas-fired, heating systems in 237 buildings.  
Stand-alone control systems will be installed in 236 of those 
buildings. This task order was awarded in December to Honeywell 
International. The Alaska District Corps of Engineers provided 
project management and engineering support for this work as 
well.  It has an implementation cost of $27,488,421.  The energy 
cost savings for the first year amount to $828,370.  The 
ancillary cost savings for the first year amounts to $1,565,164.  
There is also a one-time, ancillary savings of $4,553,000 
brought about by avoiding replacement and upgrade costs for 
various components of the central heating plant.   

The contractor will receive 100% of the resultant savings 
over the eighteen-year and nine-month term to cover design, 
engineering, project installation, and financing costs. 
 Huntsville Center also awarded an ESPC task order for Fort 
Gordon in December for changing the customer base line to lower 
Fort Gordon's long-term electric costs and for replacing chilled 
water and condensate pipe in one of the installation’s training 
facilities.  The task order was awarded to Equitable Resources 
Incorporated and has an implementation cost of $4,525,378.  The 
energy cost savings for the first year amount to $586,822.  The 
cost savings in operations and maintenance for the first year 
amount to $933,799.   
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The contractor will receive 98.8% of the resultant savings 

over the 20-year term to cover design, engineering, project 
installation, and financing costs. 

The purpose of Huntsville Center’s energy savings 
performance contracting is to leverage scarce operations and 
maintenance dollars to increase the energy efficiency of 
government facilities and reduce energy consumption.  There is 
also a side benefit.  Military installations get new equipment 
and reduce maintenance costs by using private capital.  The 
contractor provides the capital investment and then receives a 
return on investment from the energy savings the project 
generates.   
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