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Short fuse renewal project brings new life to Walter Reed clinic

By Debra Valine

Walter Reed Army Hospital’s Clinic 1B re-opened Oct. 1 following a whirlwind renovation
project by the U.S. Army Engineering and Support Center, Huntsville’s, Medical Repair and Renewal
Program.

Clinic 1B is a warrior transition clinic, which treats Soldiers wounded in combat. The clinic
needed a quick renovation to meet the increasing demand of patients.

Walter Reed contacted Huntsville Center with the short fuse project in July, asking if the
needed work could be accomplished by Oct. 1. Work on the project got started Aug. 1 and was
completed by Sept. 29.

“Back in July, our commander got a call from a colonel at Walter Reed. There was a warrior
transition clinic where they are treating Soldiers coming back injured. It was a renovation that
needed to be completed by Oct. 1,” said Robert Mackey, a project manager with the Medical Repair

and Renewal Program at Huntsville Center.
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CON’T

“We coordinated with Baltimore District to see if they wanted the project. Baltimore District
was busy so we took it on,” Mackey said. It was an MRR and Integrated Modular Medical Support
System (IMMSS) facelift project. “We put in new floors, new walls and new furniture.

“Crystal Bennett Echols, the program manager, and I traveled up to Walter Reed on July 23 to
meet with Walter Reed officials and nail down the scope of work. We accomplished that and started
work on Aug. 1,” Mackey said.

“l am very pleased with the outstanding support the Huntsville team provided to this very
important project, said Lt. Col. Mary Cunico, the officer in charge of the Warrior Clinic at Walter
Reed. “We had several bumps in the road during the last few weeks of renovation, but nothing that
we couldn't overcome together. | want to personally thank the Huntsville team for helping us to
execute this project on a very short fused timeline. Your professionalism and can-do attitude have
greatly enhanced our clinical capability to provide world class health care to our wounded warriors
and their families.”

“It was a good project; a hard project,” Mackey said. “But it highlighted the strength of the
Huntsville Center: when no one else can do the job, we will find a way to get it done.

Not only was the time short, Mackey had to handle customer expectations aggressively.

“We had to make sure data drops were correctly placed and that furniture was where it needed
to be,” Mackey said.

On one trip to the site, Mackey sat beside a wounded Soldier and his wife in the cafeteria.
The Soldier had lost an arm and both legs and his remaining arm was badly damaged. His wife was

feeding him lunch. That experience brought home the importance of the project for Mackey.
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CON’T

“Even though it was August to September, and we were busy, seeing that we were able to
help the wounded Soldiers and know we were helping make a difference, made the project all the

more worthwhile,” Mackey said. “I couldn’t leave without thanking that Soldier for his service.”
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