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Planning and Programming

Support for Army Campaign Plan

Assistant Chief of Staff for Installation

Management and the Installation
Management Command with a centralized
programmatic management in the execution of
master planning and military construction
programming support.

Huntsville Center support includes:

The purpose is to provide the Office of the

a. Centralized Program Support.
OACSIM and IMCOM, in accordance with
Headquarters, Corps of Engineers tasked the
Huntsville Center in December 2004 to
centrally manage and coordinate the support to
installations for MILCON planning and
programming activities. This mission includes
managing programmatic resources,
normalizing costs associated with the execution
of requirements analyses and planning
charrettes, ensuring consistency of products
and providing quality assurance of all services
and deliverables.

b. Requirements Analyses. These studies
provide the planning foundation for the Army’s
requirements and recommend programmatic
actions necessary for requirements.
Requirements analyses evaluate mission
strength, facility requirements, current facility
assets, apply Army planning criteria, provide
programmatic level cost estimates and
recommendations necessary to support Army
missions.

c. Planning Charrettes. Planning
charrettes are conducted on identified projects
to provide a bridge from planning to Army

programming actions. Using information from
requirements analyses or other validated
facility requirements, a planning charrette
action validates programming documentation
required in DD Form 1391, Military
Construction Project Data. Planning charrette
forums provide an opportunity for all
stakeholders and authorities to interface and
address programming documentation.
Products include complete DD Form 1391 and
Project Resume as validated through the
planning charrette process.

d. Area Development Guides/plans. Area
Development Plan products provide conceptual
two dimensional site diagrams representing
applied planning standards to the installation’s
approved site. Area Development Guide
products provide three dimensional
representation of customer’s minimum visual
requirement and illustrates the idealized
architectural theme for the project in
accordance with installation design guides.

e. Real Property Master Plans. RPMP
products portray a garrison commander’s plan
for orderly management and development of
installation real property assets. RPMP
products comply with require-ments of AR 210-
20 and the IMCOM Master Planning Technical
Manual.

Executing the planning and programming
mission with support from a centralized program
office assists OACSIM and IMCOM to
successfully implement Army Campaign Plan;
centralized execution provides consistent
services, products and deliverables at least cost.

Program execution efficiency has allowed
available central managed funding to be applied
to other planning and programming efforts.



