HTRW Program-Specific Information POD COMMENTS

Prior to deployment request opportunity to review the finalized version of this reference.

Scope

This reference document, which is currently under development, will include HTRW program-
specific information necessary to supplement the overall Project Delivery Processes. This
supplemental information is necessary in order to satisty the specific needs of all HTRW
projects. The document will include, but not be limited to, such items as Work Breakdown
Structure(s), Project Templates, and Milestones.

Distribution

Project Delivery Team (PDT)Project Manager (PM)

Ownership

The BP/P2 Program Office is responsible for ensuring that this document is necessary and that
it reflects actual practice.

Although the HTRW program does not apply to OCONUS, there are non-HTRW
environmental projects in OCONUS. P2 should address these non-HTRW environmental
(O&M funded) type work under the Military Program-Specific Information chapter.
Response: Business Process (BP) team to review and respond.
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