(PROC 1021) - NADUSE THE EXISTING SYSTEM -
DR.CHECKSé6. Document Lessons Learned in the required format.

Detailed requirements for the Corporate Lessons Learned system (Dr. Checks) are under
development at this time, but follow the four step approach of: capture, gatekeeping, use,
and sunsetting. Currently, all functions will be required to have some manner of capturing
lessons learned in a timely fashion, and forwarding them to a gatekeeper, for evaluation and,
ultimately, corrective incorporation within policy, Engineer Manuals, etc.

End of activity.
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@

Project Delivery
Team (PDT)

— Compare actual
outcomes to planned
execution in
baseline PMP against
defined thresholds.
(1)

— Determine what was
right or wrong with
what happened. (2)

— Determine how things
should be done
differently next
time. (3)

End of project?

Project Delivery
Team (PDT)

— Document results in
form of a Project
Delivery Process
Review Report
(PDPRR). (4)

Project Mgr (PM)

— Archive Project
Delivery Process
Review Report info
as required. (5)

Project Mgr (PM)

— Document Lessons
Learned in required
format. (6)
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