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Financial Management - REF8014

Scope

Is this financial management or financial accounting? Response: Financial Management.

Interfacing P2 and CEFMS to PRA&C information may be problematic. Would advise that
interfaces are broken and further there are other systems such as RMS and SPS that have to be
considered in the entire architecture for the AIS. Response: Interface requirements are being
addressed by Technical Team. Necessary information is being developed in the interfaces between
P2, CEFMS and RMS.

Note: All comments regarding the rewording of PRAC to PR&C are accepted.

This document describes how project information generated in P2 will interface with the Corps of
Engineers Financial Management System (CEFMS). The interface will create the project work item,
task work items (Assets Only) and Purchase Requests and Commitments (PRA&C) -in CEFMS
corresponding to the Work Breakdown Structure (WBS), activities, and resource estimates
developed in P2. Once PRA&Cs are created through the interface, the appropriate CEFMS
responsible employee will enter CEFMS to complete the creation process and approval actions.
Actual costs in CEFMS will be returned to P2 through the interface to the corresponding WBS
elements and activities.

Distribution

): Response: Accepted

Project Delivery Team (PDT

)i Response: Accepted

Project Manager (PM

Financial POC/Responsible Employee* Response: Accepted

Ownership

The BP/P2 Configuration Manager is responsible for ensuring that this document is necessary and
that it reflects actual practice.

P2 — CEFMS Interface

1. _PMP/PgMP Development — PROC2000/PROC2000] and related procedures define how the PMP
will be developed and ultimately approved for execution. Figure 1 displays a typical WBS structure
for a sample project developed in Oracle Projects/P3e (P2) to be resourced in P3e and interfaced
with CEFMS for the creation of work items and PRA&Cs. The shaded blocks below each activity
identify resource estimates for work performed in the home District. In a virtual project delivery
team (PDT) environment, the blocks shown in blue identify resource estimates for work performed
by another USACE district. The performing District is responsible for developing and entering the
resource estimates for these activities.
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Figure 1. Project Management Structure
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From the project management perspective, specific data elements that will be interfaced to CEFMS
as elements of the work item or PR&C are as follows:

Project Work Item:

Project Management

Financial Management

Project Number

Work Item with Work Item type = “T”

Project Name

Work Item Name

Organization

PR&C Received by Organization

Key Member with role assigned as
Financial POC/CEFMS
Responsible Employee.

Responsible employee. Supporting information will be
populated utilizing the Emp ID as the key. (LLLLFSSSS)

Table 1.

Task Work Item (created for Assets Only):

Project Management

Financial Management

WBS Element

PR&C Work Category Element (WCE)

WBS Name

Work Item Name

Organization

PR&C Received by Organization What is the
purpose?Response: Represents data crosswalk from P2 to
CEFMS.

Key Member with role assigned as

Responsible employee. Supporting information will be

Financial POC/CEFMS populated utilizing the Employee ID as the key.
Responsible Employee. (LLLLFSSSS)
Table 2.

2. Purchase Request and Commitments (PRA&Cs) for the project will be created via a system

interface. The interface will be executed upon user request. At a minimum, the user has the option
to select the following: a) entire project, b) specific WBS, or ¢) specific activities. PRA&Cs will be
systematlcally created for labor, government orders, and contracts only {H—addm%}sewﬂ—be

eFa—GIHaﬁel’— (Thls is not con51ster1t with the guldance in the processes to budget to the umt level )
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Response: Rejected. This guidance will allow creation of PR&C per funding availability. Figure 2
illustrates the interface between P2 and CEFMS, and the alignment between WBS elements and
corresponding resource estimates, with the creation of work items and PRA&Cs.

Labor PRA&Cs The user will create a separate PRA&C for each specified
activity/organization. Cost will be tracked at line-item level.

Contract PRA&Cs Each contract resource estimate will create a corresponding PRA&C.
A separate resource must be established in P3e to generate a separate contractual PRA&C in
CEFMS. The PRA&C “received by organization” must be designated for any activity that has a
contract resource in P3e to create a contract PRA&C. Each activity of this type will have only one
(1) organization. In RMS, each contract requires a separate funded WI in CEFMS. Response:
Rejected. Multiple Work Items can be used on one contract, or multiple contracts can be charged to
one Work Item.

Government Order PRA&Cs A government order PRA&C will be created for each
separate activity (ex. Fish and Wildlife, US Geological Survey). If the work is to be performed by
another USACE District, resource estimates will be recorded within the “master” project with the
EROC code of the performing activity. A government order PRA&C will be created in the ordering
district’s CEFMS database. Once the government order is completed, approved, and certified in
CEFMS, the government order will be transmitted electronically to the performing activity for
acceptance.
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Source 1

E;
2
%

Project W

Funding
Source 2

E Orgl HL p Org1PR&C HL 1.0001,1.0003
Org2 HL

Org 2 PR&C HL 10002

— Org3 HL » Org3PR&C HL 10004

" Govt Onder PR&C

Org2 AE Single Contract PRC » Org2 AE PR&C
Change Single Contract PRC to PR&C Response: Accepted

It is possible to interpret this chart in several ways. Response: Noted.

It is conceivable that this chart will provide the detail necessary to provide the detailed Manpower
and Workload leveling requirements spelled out in other processes. However, the example shown is
just for one of many resource elements that will have to be entered. The amount of resources and
labor necessary to achieve this goal is monumental. Response: This process will streamline efforts
needed.
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Question whether CEFMS can pull the costs as shown. How will cost transfers be accomplished?
Response: Process for cost transfers will remain the same. but effort will be minimized by
interface.

Are the PR&Cs limited to the examples or will others be included e.g. travel, training, etc?
Response: For Phase I, only labor, contracting and Government Order PR&Cs will be generated in
P2.

Figure 2. Work performed within "home" District.

Work performed by Other USACE District. Figure 3 below illustrates the interface
between P2 and CEFMS for work performed by another USACE District, the alignment between
WBS elements and resource estimates created in P2 database, and the creation of work items and
PRA&Cs directly in the performing District’s CEFMS database. The project work item will reflect
the same Project work item as established in the ordering district’s CEFMS database. PRA&Cs will
be created in accordance with the resource estimate pushed from P2.

Note: PRA&Cs to support the government order may be received by the performing activity before
receipt of the government order. The time lag should be insignificant, but is dependent upon how
quickly the CEFMS actions are completed by the ordering activity.

Execution data will be retrieved from both the performing and the ordering activity.

Suggest it is time to think outside the box and consider a major change in the way we perform the financial
management process of swapping money within the MACOM. An efficient private organization would not
expend excessive effort moving money back and forth between its internal components and subsequently
billing itself. The overhead entailed in this activity is a huge and largely unnecessary expense of effort. A
more efficient process would entail requiring program managers at USACE to send the money where
it will be executed. If funds are sent to a Corps organization that is not the performing activity, that
organization should return the funds to USACE with a request to redistribute the funds to the Corps activity
that will perform the work. The proposed Financial Management Process does not appear to consider this
area of potential savings and increased efficiency. Response: Inter-Corps work requires a reimbursable
funding process.
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CEFMS Data Structure for
Performing Agency receiving
Customer Order.

Customer Order

P2 CEFMS

Funding

Project No. > Project WI Source

Other Corps HL PR & C HL L0004

Other Corps (AE) PR & C (AE)
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