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Activity/Schedule Development - NAV9010 
CETAC  The name of the manual is not conducive to the far-reaching marketing it is being given.  As long 
as the words "Project Management" are included in the title, there will be resistance to using it.  The 
manual is in fact the "Corps Business Process" and I recommend the name be changed to reflect the 
intended universal usage.  Response:  Named in ER5-1-11. 
 
CETAC  The name P2 is not conducive to the far-reaching Corps marketing it is being given.  The 
software is in fact the "Corps of Engineers Work Management System (CEWMS)" and I recommend the 
name be changed to reflect the intended usage. Response: Too late to change, it has become the 
defacto name. 

Distribution 

Resource Provider(s) 

Project Delivery Team (PDT) 

Related Procedures 

Activity/Schedule Development – PROC2030[PROC2030] 

Ownership 

The BP/P2 Configuration Manager is responsible for ensuring that this document is necessary, 
that it reflects actual practice, and that it supports corporate policy. 

Note:  In the boxes below, “N” stands for software Navigation Point, and “B” stands for software 
button, as in the button you press in the application, to accomplish the necessary action.  

Schedule Development 

How to develop a P3e schedule from a Template or an Existing Project 

After initiation of a project within Oracle Projects, the schedule will exist in P3e with a 
unique project ID.  Depending on the template used to create the project, activities may/may 
not exist within P3e (Figure 1). 

1. Open project in P3e. 
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P3e 

N → P3e Welcome Screen  

B → Open Global Data 

B → Projects 

B → File, Open (choose appropriate project) 

B → Activities 

Activities 

 

Figure 1:  P3e schedule without activities 

 

2. Verify that the correct default calendars will be used within the project schedule (Figure 2/3) 
before adding activities into the schedule. 

If necessary, multiple calendars can be assigned throughout the schedule. 
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P3e 

N → Activities Screen  

B → Enterprise  

B → Calendars 

Calendars 

 

Figure 2:  Select Calendar dictionary 

 

 



 Copyright Oracle Corporation. All rights reserved.  

Activity/Schedule Development - NAV9010 USACE Project Management Business Process Manual  NAV9010.DOCNAV9010.DOC 

Effective 04/01/02 Page 4 of  1212 Rev 3 

Figure 3:  Calendar dictionary 

3. If no activities exist within the schedule, then add activities (Figure 4).  

P3e 

N → Activities Screen 

B → Edit  

B → Add (an activity line is automatically inserted) 

Activities  

 

Figure 4:  Activity Creation 

 

4. Select the new activity and confirm the correct WBS and activity type (Figure 5). 
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P3e 

N → Activities Screen 

B → General Tab 

Activities/General Tab 

 

Figure 5:  Confirmation of Activity Type and WBS 

 



 Copyright Oracle Corporation. All rights reserved.  

Activity/Schedule Development - NAV9010 USACE Project Management Business Process Manual  NAV9010.DOCNAV9010.DOC 

Effective 04/01/02 Page 6 of  1212 Rev 3 

5. Enter the Activity ID, Activity Name, and duration (Figure 6).  

P3e 

N → Activities Screen 

B → Status Tab 

Activities/Status Tab 

 

Figure 6:  Confirmation of Activity ID, Name, and Duration 
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6. Select the Predecessor tab and Successor tab to enter logic or relationships between 
activities within the schedule. 

P3e 

N → Activities Screen 

B → Predecessor Tab 

B → Successor Tab 

Activities/Predecessor and Successor Tabs 

 

Figure 7:  Enter Activity Predecessors 
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Figure 8:  Enter Activity Successors 
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7. Select the Codes tab (Figure 9) in the activity detail to enter the proper activity codes for 
each activity. 

P3e 

N → Activities Screen 

B → Codes Tab 

Activities/Codes Tab 

 

Figure 9:  Enter Activity Codes 
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8. Enter the remaining activities and repeat steps 3-7 (Figure 10). 

 

Figure 10:  Activity Schedule 
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9. Select the Tools menu and Schedule (Figure 11) to confirm the correct data date to calculate 
a critical path method (CPM) schedule (Figure 12). 

P3e 

N → Activities Screen 

B → Tools Menu 

B → Schedule 

Schedule - Current Data Date field 

 

Figure 11:  Tools menu / Schedule 
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Figure 12:  Schedule Dialog Window 

 


