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SECTION M
EVALUATI ON FACTORS FOR AWARD

As di scussed previously evaluation of the offerors’ proposals will be a
t wo- phase process. The evaluation factors, and the eval uati on approach for
each phase is di scussed bel ow.

M 1 Phase | Evaluation. This evaluation forns the basis for the down
select to identify offerors who will have the opportunity to participate in
the Phase Il, Field Denonstrations. In Phase I, proposals will be
evaluated in the followi ng manner: Factor 1 (Technical/Safety and
Managenent) and Factor |1 (Past Performance) will be numerically scored.
Factor Il1l1 (Price Proposal - Volune Il1) will not be scored , but will be
eval uated in accordance with M1.3 below Factors | and Il are worth 400

poi nts and 200 points, respectively.

M1.1 Factor | -Technical/Safety and Managenent - 400 points. The
sub-factors to be evaluated are listed belowin their order of inportance
and with assigned points as foll ows:
1. Techni cal / Saf et y- 250 points
a. Safety (60 pts.)
b. Expertise in multiple technol ogi es/ approaches for each critical process
el ement (60 pts.)
c. Conprehensive understandi ng of the CE cleanup process and ability to
technically integrate effort across a process and program i ncluding
digital data transfer and fusion (50 pts.)
d. Proposed Innovations (potential for inprovenent and w despread
application at FMC) and technical ability /experience for innovation and
conti nuous inprovenent including the use of value engineering (40 pts)
QN (C (especially relating to proposed innovations) (40 pts.)
Managenent - 150 points
Team conposition (40 pts.)
Integration and planning (30 pts)
Cost/schedul e/ ri sk assessnent, reporting and controls (25 pts.)
Key personnel (20 pts.)
Smal | business/H storically Black Colleges and Universities/ Mnority
Instltutlons commtrent (15 pts.)
f. Managenent for innovation and continuous inprovenment (10 pts.)
g. Performance metrics and incentives (The rel evance and attainability of
the metrics and incentives that are contained in the Section C SOV and the
initial actual task order, and any additional specific performance netrics
and i ncentives recomended by the offeror)

(10 pts.)
M1.2 Factor Il - Past Performance - 200 points. To be relevant, past
per f ormance nmust have been acconplished by 1) the offeror, 2) a mgjor
subcontractor (a subcontractor proposed who will perform 10% or nore of the
effort under this contract), or 3) key personnel proposed. The past
performance score will be determ ned based upon three considerations:
1) The "past performance information" (See FAR 42.1501) presented in the
offeror's Oral Presentation and Interview,
2) The results of the questionnaires mailed to USAESCH by the offeror's
past customers
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3) O her sources (as part of this evaluation the Government reserves the
right to gather Past Performance information on any or all offerors, from
any credible source).

Results of the evaluation of these three areas will be nelded into a single
score for each of the sub-factors |isted bel ow.

a. Safety (45 pts.)

b. Quality of work(35 pts.)

c. Custoner satisfaction (35 pts.)

d. Cost performance (25 pts)

e. Term nated Contracts, Cure/ Show Cause Letters, problens encountered, and
of ferors corrective actions taken. (25 pts.)

f. Schedul e performance (15 pts.)

g. lnnovation/continuous inprovenent (15 pts.)

h. Extent to which the offeror as a past contractor carried out the
policies of FAR 52.219-8 and FAR 52.219-9 (See RFP Section 1.20 and 1. 21)
on prior contracts (5 pts)

M1.3 Factor 111 - Price Proposal (Volune Il1). Price will not be a
scored criterion, but will be conpetitively evaluated as to reasonabl eness
and realism Oferors that are found to be unreasonably | ow high may be
consi dered unaccept abl e and may be rejected on that basis. The Contracting
Oficer will consider price realismin the evaluation of the fixed price
and time and material s approaches. The fixed price proposal wll be
significantly nore inmportant than the tine and materials proposal

M2 Phase Il Evaluation. This is the last step of the eval uation process
and proposals will be evaluated in the foll owi ng manner: Factor 1V -
(Field Denonstration Data and Conclusions - Volune I11) which will be
nunerically scored.

M2.1 Factor 1V - Field Denonstration Data and Concl usi ons ( Vol ume
[11)(400 pts.) The sub-factors to be evaluated are listed belowin their
order of inportance and w th assigned points as foll ows:

1. ldentification of ordnance itens (nunber, depth, volume or mass) (110
pts)

2. Safety (100pts.) This sub-factor will be evaluated in accordance wth
M 2. 2.

3. False positives (80 pts.)

4. Data processing nethodol ogy (overall approach, analytic tools, criteria)
(60pts.)

5. Managenent and integration (50 pts.)

M2.2 Safety Criteria for Field Denonstration.

EACH TEAM WALKS | NTO THE FI ELD DEMONSTRATI ON W TH 100 PO NTS. THE NUMBER
OF VI OLATIONS WLL BE TALLI ED AND SUBTRACTED.

1. Myjor safety violations: DEDUCT 25 points for the first occurrence.
Any second offense in the major safety violation areas will result in
termination of the field efforts and a score of O for the safety portion
of the field denonstration

a. personnel noving into the out-of-bounds areas during their
geophysi cal wor k.

b. touching, noving, kicking UXO or UXO-like itens.

c. performing any intrusive activities, intrusive meani ng di ggi ng,
scuffing, or otherwi se intentionally noving surface dirt or materials, such
as, but not limted to; dead | eaves or scrap to facilitate sensor proximty
to the surface or to identify near-surface anomalies w thout PRI OR approva
from USACE Saf ety personnel

d. driving any stakes into the ground w thout PRI OR approval from
USACE Saf ety personnel
2. Mnor safety violations: (DEDUCT 10 points for each occurrence)

a. running, horseplay in the test grid.



b. unsafe work practices, such as but not linmied to; lifting,
i nproper use of handtools, wunsafe acts with bl aded equi pnent, etc.).

c. failure to followon-site directions by USACE Safety personnel .
NOTI CE: NO WARNI NGS WLL BE d VEN
M3 Award. After the conmpletion of the Phase Il evaluation the scores for
the Technical / Saf ety and Managenent (Phase I), Past performance (Phase 1)
and Field Denonstration Data and Concl usions (Phase Il1) will be added to
give a total score. Al evaluation factors, other than cost or price are
significantly nore inmportant than cost or price. A tradeoff process, as
contenpl ated by FAR 15.101-1(a), is possible under this solicitation, i.e.,
it may be in the best interest of the government to consider award to other
than the | owest priced offeror or other than the highest technically rated
of feror, in accordance with the announced eval uation factors. Consi stent
with the evaluation criteria, the Governnent will award a contract which,
in the judgenent of the Contracting Officer, will result in the best value
for the Government. Only one award shall result fromthis solicitation.

END OF SECTION M



