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1.0 bjective. The objective of this task order is for the
Contractor to characterize ranges possibly contamnated with
Ordnance and Expl osives (CE) at Fort Mcdellan, Al abana.

2.0 BACKGROUND. Fort Mdellan is a U S. Arny facility under the
control of the U S Arny Training and Doctrine Command ( TRADOC) and
is scheduled to be closed under the Base Real i gnnent and d osure
(BRAC) program O dnance and Expl osives (CE), including Chem cal
Warfare Materiel (CAW) are suspected to exist on this property.

2.1 Ceneral. The work required under this Scope of Wrk (SON
falls under the BRAC program

2.1.1 Odnance and Expl osives are a safety hazard and, if

present, constitute a hazard to the public and the environnment. The
Contractor will performthis work in a manner consistent with the
Conpr ehensi ve Environnental Response, Conpensation, and Liability
Act (CERCLA), and the National Contingency Plan (NCP). For any
actions on site, admnistrative requirenments of federal, state, or

| ocal permts are not required, but the substantive permt
requi renents shall be fulfilled. The provisions of 29 CFR 1910. 120
apply to all actions taken at this site.
2.2 SI TE DESCRI PTI ON.

2.2.1 Location. Fort McClellan is |ocated northeast of the
Cty of Anniston, Cal houn County, Al abama. To the west are the
areas known as Weaver and Blue Mountain. To the North is the
City of Jacksonville. The Talladega Forest is to the east of the
post .

2.2.2 Site Hstory. Fort McCellan has been used for
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artillery training of troops and the National Guard as early as
1912 to present day. In 1941, McCellan becane site of the
Chem cal Corps Training Command. In 1962, the U S. Arny Conbat
Devel opnent s Conmand Chem cal Bi ol ogi cal - Radi ol ogi cal Agency
nmoved to Fort McClellan. 1In 1973, the Chem cal Corps School
along with the U S. Arny Conbat Devel opnments Conmand Chem cal

Bi ol ogi cal - Radi ol ogi cal Agency closed. In 1979, the U S. Arny
Chem cal Corps School re-established along with a training

Bri gade for Basic Training.

2.3 Area of Concern. The contractor shall characterize the area
identified on the map included in Appendi x A of this Statenent of
Wrk and on the USAESCH honme page at http://ww. hnd. usace. arny. ml.
The area consists of approxinmately 1940 acres within which are
three areas identified in the Archives Search Report (ASR) as
potentially contamnated wth CE

3.0 TASKS.

3.1 (TASK 1-Firm Fi xed Price) SITE VISIT. The purpose of this
task is to permt those nenbers of the Contractor with direct
project responsibility to gain necessary information about site
conditions. A site visit is authorized to assist in preparing the
work plan. The site visit teamshall include one (1) Senior UXO
Supervisor. The Contractor will coordinate the site visit wth the
Contracting Oficer (CO 10 days prior to arriving on site. The
Contractor will prepare an abbreviated SSHP and submt it to the CO
for review and approval prior to the visit. The Contractor shal
ensure that the site visit is fully coordinated and that al
menbers of the site visit teammaintain conpliance with the
abbrevi at ed SSHP

3.2 (TASK 2-Firm Fi xed Price) Wirk Plan. The contractor shal
prepare and submt a work plan for this project in accordance with
DD OT- FMC- 005-01 and this Task O der. The work plan shall propose
site locations and the anticipated work that shall be conduct ed.
The work plan shall include all necessary sub-plans in accordance
with DD Or- FMC- 005- 01 and each required sub-plan’s correspondi ng
DI D. The work conducted under this work plan shall al so be
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performed in accordance with the technical requirenents as outlined
in each DID. Specific requirenents determned by the contractor as
not applicable shall be clearly identified by the contractor in his
wor k pl an.

3.3 (TASK 3-FirmFixed Price) Phase | Site Characterization. The
pur pose of site characterization shall be to delineate the
magni tude and extent of OE contamnation for the area identified in
paragraph 2.3. The characterization shall produce sufficient
information for the contractor to identify target anonali es,
prepare risk assessnents, evaluate alternatives for renedi ation
prepare cost anal yses for each alternative, and recomend
remedi ation alternatives. The contractor shall performthe first
phase of site characterization for the area of concern as
identified in this task order. The Phase | site characterization
shal | exclude renoval of subsurface anomalies. Typical activities
that may be perforned during the Phase | site characterization may
include but are not limted to: historical data analysis, footprint
reducti on net hodol ogi es, field reconnai ssance, and detection of CE
The performance of these activities may require surveying and
mappi ng, brush clearing, and/or renoval and di sposal of surface CE
or debris.

3.4 (TASK 4-Tinme and Materials) Data Analysis and Validation. The
contractor shall performdata validation for a subset of the
subsurface anonalies identified during the Phase | site
characterization. The contractor shall clearly identify his
met hodol ogy. The contractor shall interrogate and excavate
anonalies to validate his process. The contractor shall include in
his proposal the area (in square feet) and nunber of anomalies to
be investigated assuned for the purpose of his proposal.

3.5 (TASK 5, CPTION 1 -FirmFixed Price) Phase Il Site
Characteri zation. The contractor shall assune that Phase Il Site
Characterization shall consist of statistical sanpling and anal ysis
of 100 acres. For purposes of preparing a cost estinmate the
contractor shall assune:

. 55 acres are heavily wooded with 10 acres steeply sloped and 30
acres noderately sloped and 15 acres |evel,
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. 25 acres are noderately wooded with 15 acres noderately sl oped
and 10 acres |evel,

. 20 acres are open and | evel,

. Al'l subsurface anonalies to be renoved were identified during
the discrimnation portion of the Data Validation task.

. Each acre will require renoval of 100 anonali es,

. Depth of anonmalies will be fromO0.5 feet to 4.0 feet, uniform
di stribution.

. Five UXO per acre will be renoved and di sposed of,

. All recovered scrap shall be renoved and di sposed of in
accordance with the basic contract.

3.6 (TASK 6-Fi rm Fi xed Price) Data Managenent. The contractor
shal |l manage all data in accordance with DI D OT- FMC-005-14. This
shal | include incorporation of all reports, drawi ngs, or data
generated during this Task Oder as well as mrroring all changes
onto the Fort Mcdellan database | ocated at USAESCH

3.7 (Task 7-Firm Fi xed Price) PREPARE EE/ CA REPORT.

3.7.1 The Contractor shall prepare and submt an EE/ CA report
in accordance with DI D EECA- FMC-090. The report shall contain the
Contractor’s conclusions as to the nature and extent of CE
contam nation, risk assessnents for each area of concern, and
provi de recommendations for future work at Fort McOellan within
these areas. The area of concern should be sufficiently
characterized in the EEf CA. The textual portions of the report
shall be fully supported wi th acconpanyi ng maps, charts, and tabl es
as necessary to fully describe and docunent all work perforned and
all concl usi ons and recommendati ons present ed.

3.7.2 Evaluate Institutional Controls. The EE/ CA report
shall fully eval uate physical renoval and institutional controls as
possi bl e action alternatives. Basic data for the institutional
anal ysis will be collected on forns provided to the Contractor by
the Governnent. These forns may be reproduced. The survey data
will be collected by a professional U ban Planner or equival ent.
Personal or tel ephone contact insures obtaining quality
information. Do not mail the survey forns. Al gathered data
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shal | be safeguarded and protected fromunofficial use.

3.8 (TASK 8-Firm Fi xed Price) PREPARE ACTI ON MEMORANDUM  The

EE/CA will be provided to the public for their review and coments.
The Contractor shall eval uate any public coments provided by the
Contracting Oficer and shall incorporate themwhere directed by
the Contracting Oficer. Afterwards, the Contractor shall prepare
an Action Menorandum descri bing the sel ected alternative.

3.9 (TASK 9-Firm Fi xed Price) MEETINGS/ PUBLI C AFFAI RS. The
Contractor shall attend and participate in four neetings w th DoD
regul atory, and civilian agencies as directed by the CO The
nmeetings shall |ast one day each and be held at Fort Mcdellan, AL.
The Contractor shall assist USAESCH Public Affairs Ofice (PAO and
the Corps of Engineers, Mbile Dstrict PAOin devel opi ng and
executing a Public Affairs programto include public neetings and
Restoration Advi sory Board (RAB) neetings.

4.0 SCHEDULE OF DELI VERABLES
4.1 Deliverables. The Contractor shall provide the indicated
del i verabl es on the foll ow ng schedul e:

Del i ver abl es Days after NTP

ASSHP 10 days prior

Draft Wrk Pl an 30 days after award

Final Wrk Pl an 21 days after coments
recei ved

Draft EE/ CA Report 30 days after field work
conpl et ed

Draft-Final EE/ CA Report 21 days after draft
comment s received

Fi nal EE/ CA Report 30 days after D-F
comment s received

Action Menorandum Dr af t 30 days after D-F EECA
comment s received

Acti on Menorandum Fi nal 14 days after draft
comment s received

Status Reports and Tel ephone/ Conversati on Reports are due nonthly.
The original of each of these reports shall be sent within 10 days
of the end of the reporting period by normal nmail to the project
nmanager .



4.2 Addresses and D stribution The Contractor shall

furni sh

copies of the plans and reports as indicated to each addressee
listed belowin the quantities indicated. The foll owi ng addresses

shall be used in mailing submttals:

ADDRESSEE

Draft
Subm ttal s

Dr af t - Fi nal
& Fi nal
Subm ttal s

Commander

US Arny Engi neering and Support Center,
Huntsville

ATTN. CEHNG PM (M . Davi d Skridulis)
4820 Uni versity Square

Huntsville, Al abama 35816-1822
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Commander

US Arny Engi neering and Support Center,
Huntsville

ATTN. CEHNG CT-S (Ms. Lydia Tadesse)
4820 Uni versity Square

Huntsville, Al abama 35816-1822

Conmmander

US Arny Engineer D strict, Mbile
ATTN. CESAM (M. EIis Pope)

P. O Box 2288

Mobil e, AL 36628- 0001

Commander

US Arny Engi neer Division, South Atlantic
ATTN. CESAD-PMH (Ms. S. Ernst)

77 Forsyth St., SW

Atlanta, GA 30335-6801

ATTN. M. Bart Reedy

Chief, Federal Facilities Branch

U.S. Environnmental Protection Agency
RCRA Wast e Managenent Division

Mai | Code 4WD FFB

345 Courtland Street

Atlanta, GA 30365

Al abama Departnent of Environnental
Managenent

Governnent Facilities Section, Haz
Wast e Branch, Land Di vi sion

ATTN. M. Chris Johnson

P. OO Box 301463

Mont gonery, AL 36130- 1463




US Any Chemcal and Mlitary Police|5 5
Centers and Fort Mcdellan
ATTN.  ATZN- EM

Bui | di ng 141A, 13'" Ave

Fort Mcdellan, AL 36205-500

5.0 SUBM TTALS and CORRESPONDENCE

5.1 Format and Content of Reports. Al draw ngs shall be of
engineering quality with sufficient details. The report shal
consist of 8 1/2" X 11" sheets of paper. The report covers shal
consi st of durable binders and shall hold pages firmy while
all owi ng easy renoval, addition, or replacenent of pages. Atitle
shall identify the site, the Contractor, the Huntsville Center, and
date. The Contractor’s identification shall not domnate the title
page.

5.2 Review Comments. The Contractor shall review all coments
received fromthe Contracting Oficer or the Contracting Oficer’s
Representative and eval uate their appropriateness based upon their
merit. The Contractor shall incorporate all applicable coments and
provide a witten response to each comment no | ater than 21 days
after the Contractor receives the coment.

5.3 ldentification of Responsible Personnel. Each submtta
shall identify the specific nmenbers and title of the subcontractor
and Contractor's staff that had significant input into the report.

5.4 Presentations. The Contractor shall nake presentations of
work perforned and as directed by the CO The presentation shal
consi st of a summary of the work acconplished and will be followed
by an open di scussi on.

5.5 Mnutes of Meetings. The Contractor shall prepare and
submt mnutes of all neetings and/or presentations within 10
wor ki ng days to the CO

5.6 Correspondence. The Contractor shall keep a record of
phone conversations and witten correspondence affecting decisions
relating to the performance of this task order. A summary of the
phone conversations and copies of witten correspondence shall be
submtted to the COwth the nonthly progress report.

5.7 Monthly Progress Report. The Contractor shall prepare and




submt nonthly progress reports in accordance with D D OI- FMC- 080.
5.8 Digital Data. Al final text files generated by the
Contractor under this task order shall be furnished to the COin
Wrd 97, IBM PC conpatible format. Al draw ngs shall be on
reproduci ble (nylar) and digitized 3D design file in Intergraph
Corporation format, conpatible wth USAESCH G aphi cs system Al
field generated digital data shall be transmtted to the USAESCH
technical representative on a weekly basis. The results of the
excavations will include all pertinent features of the anomaly, to
include itens such as: type, condition, actual |ocation, depth,
size, mass, and any other information that would significantly
assist in classifying the anomaly. The location in State Gid Plane
Coordi nates, the instrunment response, anonmaly code(s), and
i nportant information shall be provided in an Excel spreadsheet and
data base listing, as a mninum northing, easting, relative signal
strength, neasured signal strength, and any unusual of noteworthy
attributes to facilitate excavation tracking. A standard structure
and format shall be used to digitally track the results fromthe
anonal y excavati ons.

6.0 GOVERNVENT FURNI SHED | NFORVATI ON.  The governnent w Il provide
the following information to the contractor for:

. Draft Archive Search Report for Fort Mcdellan, 1998

. Planinetric mappi ng and contour files for Fort McCOellan

. H storical Photographic coverage for area identified in
par agraph 2. 3.
Upon award of the contract the government will al so provide
hi storical photo interpretation for the area identified in
par agraph 2. 3.

7.0 PERFORMANCE METRI CS. The performance and subsequently the
eval uation of the contractor on this task order shall be based on
certain performance netrics. At the conpletion of the Task Order
a board consisting of at |east two governnment personnel and one
representative of the contractor will performthe contractor
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eval uation for approval by the CO or his designated
representative. The contractor representative will be selected by
the CO Appraisals will be issued to support exercising
subsequent option periods using AFARS 42.15 and ER 715-1-109.

7.1 Safety.

7.1.1. Class A Accidents. Any C ass A accident, which is the
result of a safety violation by the contractor, will result in an
unsati sfactory safety and overall rating.

7.1.2 Accident Prevention. The contractor wll
recei ve an excellent, satisfactory, or unsatisfactory rating
based on his conpliance with the Approved Wrk Pl an and ot her
safety regul ati ons and gui dance as applicable. This wll be
determ ned by the nunber and severity of safety violations issued
by the USACE Safety Specialist as indicated bel ow

7.1.2.1 Each major safety violation (life threatening,
normal |y associated with activities involving O, and any
recordabl e accident as specified by paragraph 3-3, AR 385-40 with
USACE Suppl enent) .

7.1.2.2 Each m nor safety violation (non-life
threatening, normally associated with non-CE activities, and any
reportabl e accident as specified by paragraph 3-2, AR 385-40 with
USACE Suppl enent) .

7.2 The contractor nust achieve at |east a satisfactory rating
on all safety netrics to achieve an overall excellent appraisal
rating on the Task Order.

7.3 Quality.

7.3.1. Docunentation. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on the
quality of all docunentation including digital data submtted by
the contractor. Factors that nay be considered in the eval uation
are: technical content, format, readability, appearance, and
responsi veness to coments.

7.3.2. Field Wrk.

7.3.2.1 Detection. The contractor wll receive an
excel l ent, satisfactory or unsatisfactory rating based on his
ability to detect target anomalies. This will be neasured by the
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results of QA perfornmed by the governnment or a representative of
t he governnent.

7.3.2.2 Reacquisition. The contractor will receive an
excel l ent, satisfactory or unsatisfactory rating based on his
ability to accurately determ ne the | ocation of anomali es.

7.3.2.3 Renoval. The contractor will receive an
excel l ent, satisfactory, or unsatisfactory rating based on the
rati o of anomalies excavated to actual COE targets excavated
during renmoval and sanpling activities. Targets will be defined
on a site by site basis in a manner so as not to penalize the
contractor for renoval of itenms of simlar configuration to
actual CE

7.3.3 Processes. The contractor will receive an excellent,

satisfactory or unsatisfactory rating based on the effectiveness
of his processes utilized on the project. Factors that nay be
considered in the evaluation are: accuracy of characterization of
areas potentially contam nated wiwth OE, data capture, data
managenent, teamwrk, and integration of all processes utilized.

7.4 Schedule. The contractor will be rated on his ability to
nmeet schedul es on Final deliverables. This will be neasured as a
percentage of deliverables for this Task Order received on tine.
Schedul e sl ippage beyond the control of the contractor shall be
docunent ed by the CO and new schedul es shall be established with
approval of the governnent.

7.5 Custoner Satisfaction. A custoner satisfaction survey
devel oped by governnent with input fromthe contractor wll be
sent to the contractor’s custoners who have been directly
involved with part of the work performed under this Task Order.
The contractor will be rated on each criterion using a scale of
one to five. A cunulative score fromone to five will be
generated fromthe results of all the surveys.

7.6 bjective Metrics. The followi ng objective nmetrics wll be
used for this Task Order to determ ne the contractor’s
per formance appraisal. Subjective netrics will be evaluated on a
qualitative basis.
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Excel Il ent | Satisfactory | Unsatisfactory

Safety

Cl ass A Acci dent

Contractor at Fault 0 1
# Major Safety Viol ations 0 1 >1
# M nor Safety Violations 1 2-4 >4
Quality

Det ecti on >99 95-99 <95
(% Gids Passing)

Reaqui sition >95 95-75 <75
(Y%within +/- 0.5m

Renoval (ratio of false
positives to target <3/1 3/1-8/1 >8/1
anomal i es)
Schedul e

Fi nal Deliverabl es 100 75-99 <75
(% on schedul e)
Cust oner Satisfaction

Cust omer Sati sfaction <4.5-5 3-4.5 <3

Survey (rating)

7.7 Incentives. Incentives shal
when he achieves a satisfactory or

better

be awarded to the contractor
per formance rating on

all of the Safety netrics and an excel |l ent performance rating on
at | east 80%of the nmetrics for that Task Order

excel l ent performance nmay include but are not

| ncenti ves for
limted to:

1. Letters/Certificates of Commendati on presented in public
cerenoni es by high |l evel USAESCH officials
2. Wite-ups in USACE publications

3. Posting of contractors "excellent”

Huntsville Center's honme page

4. Exercising Option year on contract

per formance on the

7.8 The governnent reserves the right to give incentive awards

for specific acts, within specific areas or to specific
individuals as well as on a Task Order

nmerited are safety, innovation,

7.9 Performance | nprovenent Pl an.
receives an unsatisfactory rating on any performance netric, he
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will be required to devel op a Performance | nprovenent Plan to
correct any deficiencies in that area.
7.10 Disincentives. Disincentives for poor perfornmance may

i nclude but are not limted to:

1. Poor Performance Appraisals

2. Awarding follow on Task Order work to others

3. Not exercising Option years

4. Redoi ng unsatisfactory work at no cost to the governnent

5. Reporting the | evel of performance to higher |evel USAESCH
authorities, including the Director of Contracting and the
Conmmander

8.0 Public Affairs. The Contractor shall not publicly disclose
any data generated or reviewed under this contract unless

aut hori zed by the CO The Contractor shall refer all requests for
informati on concerning the site condition to the USAESCH Proj ect
Manager. Reports and data generated under this task order are the
property of the Departnent of Defense and distribution to any other
sources by the Contractor, unless authorized by the CO is

pr ohi bi t ed.
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