ORDNANCE AND EXPLOSIVE CONTRACTING
PAST PERFORMANCE QUESTIONNAIRE
DACA87-99-R-0009

MAIL COMPLETED FORM TO:
U SArmy Engineering and Support Center
ATTN: CEHNC-CT-SL. Tadesse
P O Box 1600
Huntsville, AL 35807-4301

Customer (Organization filling out this form):

Point of Contact (Name, title and role in effort):

Phone Number:

Contractor (contractor being rated):

Contract Number & Type (FFP, CPFF, LOE task assignment, etc):

Service Provided (briefly describe what was done):

Geographic Areain which Services were provided under this contract, i.e. local, nationwide,
worldwide:

Acquisition Method: Competitive {}Yes {}No

Follow-on {}Yes {}No
Contract Term: Award Date:
Contract Value:

RATINGSARE 1TO 10. TEN (10) ISTHE BEST SCORE, ONE (1) ISTHE LOWEST SCORE.
FOR YOUR GUIDANCE A SCORE OF 9-10 SAPPROPRIATE FOR EXCELLENT
PERFORMANCE; A SCORE OF 5-6 ISAPPROPRIATE FOR SATISFACTORY
PERFORMANCE. YOU MAY RATE ANYWHERE FROM ZERO TO TEN DEPENDING ON
HOW YOU VIEW THE CONTRACTOR’S PERFORMANCE.

ATTACHMENT C



INTERVIEW QUESTIONS

1. Towhat extent did the contractor perform your effort in accordance with the originally proposed
schedule, in atimely manner? Slippages were beyond the contractor's control and coordinated asfar in
advance as possible with the government.

0 1 2 3 4 5 6 7 8 9 10

Comments:

2. Towhat extent did the contractor practice sound cost control techniques? Effort accomplished at or
bel ow the estimated cost. Cost growth was beyond the contractor's control and coordinated in atimely
fashion with the government. Monthly cost tracking reports accurate and kept government informed of
cost status/problems.

0 1 2 3 4 5 6 7 8 9 10

Comments:

3. Towhat extent did the contractor practice sound risk control & risk mitigation techniques? Problems
were clearly identified early-on and strategies developed and implemented to resolve them.

0 1 2 3 4 5 6 7 8 9 10

Comments:

4. Towhat extent was the contractor able to perform the remediation/cleanup/removal effort effectively?
Technical approach was sound, production was good. Minimum re-work required.

0 1 2 3 4 5 6 7 8 9 10

Comments:

5. Towhat extent did the contractor fulfill his documentation requirements? Final, intermediate, monthly
and other contractually required documentation was timely, accurate, complete and fulfilled government
expectations.

0 1 2 3 4 5 6 7 8 9 10

Comments:




6. Towhat extent did the contractor commit adequate resources in atimely fashion to the contract to meet
the requirement and to successfully solve problems? Personnel applied to the effort were highly qualified.

0 1 2 3 4 5 6 7 8 9 10

Comments:

7. Towhat extent did the contractor provide sound management of your effort? Effort was well
coordinated, integrated and subcontractors managed effectively.

0 1 2 3 4 5 6 7 8 9 10

Comments:

8. Towhat extent did the contractor respond positively and promptly to technical direction?
0 1 2 3 4 5 6 7 8 9 10

Comments:

9. Towhat extent did the contractor exercise sound safety practices (daily briefings, violations, incidents,
accidents, etc)?

0 1 2 3 4 5 6 7 8 9 10

Briefly describe any safety issues/problems encountered.

10. Towhat extent was the contractor effectivein interfacing with the Government staff?

0 1 2 3 4 5 6 7 8 9 10

Comments:




11. Hasany contract been partially or completely terminated for default or convenience?
{ } Yes { } Default { } Convenience { } No

If yes, explain (e.g., inability to meet cost, performance, or delivery schedules).

12. Arethere any pending terminations?
{ } Yes { } No

If yes, explain and indicate the status.

13. Has contractor received show cause or cure notice correspondence on any contract? Wasthe
contractor totally, partialy or not "at fault” in each instance? Did the contractor take appropriate action to
solve the problem? If yes explain.

14. Hasthe contractor showed continuous improvement throughout the life of the contract? Hasthe
contractor suggested or been open to innovative approaches or techniques that would improve
production, schedule or safety?

0 1 2 3 4 5 6 7 8 9 10

Comments:

15. Overall, how satisfied are you with the contractor’ s performance?

0 1 2 3 4 5 6 7 8 9 10

Comments:




