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HUNTSVILLE CEMTER, CORPS OF ENCINEERS
PO BOX 1a00
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Requilaticn

Mo, 385-1-1 1% June 1997
Bafety

SAFETY AND OCCUSATIONAL HEATLTH PROGEAM MANACGEMENT

1. FPURPOSE. This regulation estakblishes the 1.5. Army
Engineering and Support Center, Humtsville (USAESCH! polioy,
priorities, and respons=ibilities for Safery and Cccupational
Health Program Management .

¢. APPLICABILITY. It is applicable to all crganizarional
alements and operaticns of the USAESCH, regardiess of
appropriation or funding scurce.

3. REFERENCES. See Appendix A.

4. THE USAESCH COMMANLER's SAFETY POLICY. &ll managera are
responsible for the safety and well being of persons exposed to
their aperaticna and activities and for the preventicn of
accidents. To accomplish this policy all managers are committed
to the fellowing whiectives:

a. To provide and maintain safe and healthful working
conditions for Government and contracter personnel.

. To provide =mafe environmernts for visitcrs and membersz of
the publie who are exposed to sperations and activities “nanaged
by USAESCH.

¢. To include safety in the plans and specificaticns for
orojecks designed and censtructed under the USAESCH superviaion.

d. Operate each activity in a manner to assure that the
safety and health of personnel is always given dus censiderat:on.

€. PFPrevent accidents which injure people, damage machinery
and desatroy materials, or cause peedless pergonal suffering,
inconvenience and expense.

*Tais Regulation supersedes CEHNDR 385-1-1, 22 September 1992
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£. To make every possible effort to brevent the ovcurrence

of azeidents recordable under AR 3185-40 ac supplemented by
HQUSACE.

g. Afsure every reasonabkle effort is made in the interear of
accident prevention, fire prevention and hezlth preservaticn.

5. PROCEAM ELEMENTS.

a. Tnhne Occupaticonal Health Program fosters health and
diminishes illness arising from the individual's employment.
This encompassea apeclal preventive measures for bath military
and civilian personnel who are exposed, or are potentially
exposed, to toxic materials or other nazardous envaronmental
influencea.

b. The Safety & Occupational Health {S&OH] program will
include all elements needed to achiesve the objectives idenzified
in paragraph 4. Each element is recognized by a pregram of
information, reguirementa, and procedures.

c. As a minimum, the S5&0H Program will consist of elements

contained as appendices to this regulation and preventive
measures to include:

{1}  Anrvally updated inventory of heaith hazard asasess-
menrt of all USAESCH operations.

(2} Inventory of toxiec chemicals and agents at the user
level.

{3) Inventory of all scurces of potentially hazardous
electromagnetic and particulate radiation,

{4} Occupaticnal visicn program.
{6) Hearing conservation program.

(6} Environmental controls,
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(7] Hazard communication program.

d. Medical gervices will be cbtained from the Fox hrmy
Community Hospital at Redstone Arsenal via intra service auppors
agreement or from a contract physician, as necessary. Medical
meagures will be carried out in accordance with professional
standards in the field of occupaticnal health. Resident Engineer
offices should identify medica® service requirements in their
gafety plans.

6. REZFCNSIBRILITIES.

2. The Directors and Separate C0ffice Chiefs and Resident
Engineera at Construction Offices are responsible for integrati-zg
the policies and applicable programs of this regulation into the
operations and activities of the function they manage.

B. The Directors and Separate Office Chiefs are responsible
for initiating action so perscnnel will, when making survevs and
ingpections at field cperations and activities, cbserve the wWori,
keeping safety in mind. They will evaluate safety performance
and discuss cbserved discrepancies with the official-in-charge.

c. The Chief, Safety Office shall act as the designatad
Qeeupaticnal Zafety and Health Qfficial for the USAESCH and is
responsible for:

(11 Deweloping and administezing a Safety and
Occupational Health Program suited to the USAESCH missions,
Pricritcies and activicies.

(2] Interpreting safety codes, atandards and procedures
o assure uniform and consistent application of safety
engineering provisions.

{31 Determining priorities with respect to the fartors
which cause occcupaticnal acecidents, injuries and digeases, sc

that appropriate corrective actions may be taken.

{4} Maintaining an inventory of health hazards
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asscclated with each location within its area of jurisdiction.

{5) Previding information to the U.5. Army Aviation and
Missile Ceommand Civilian Perscnnel adviscry Center [(OPAC)
{located eon Redstone Arsenal) on the hazards present at specific
Work sitesg.

(6} Obtaining the occupational health servicea for
qualified personnel in accordance with ER A90-1-7892.

(7} Establishing procedures for acheduling required
medical examinaticns for new employees.

(8] Providing liaiscn between USAESCH and rhe
organizaticon actiwvity responsible for providing zealth services
to the USAESCH.

(8} Ensuring that training programas are conducted to
inform personnel of workplace hazards, the use of personal
protective equipment and the funcrtion of the occupational health
program.

(10} Studying, surveying, and evaluating the effortcs
expended toward the prevention of accidents on all phases of the
artivities being conductred.

d. The Directer, Engineering Directorate, is responsible for
ensuring +hat:

{1} Accident potentialz are ceonsidered and control
meazures incorperated in the development and planning stages of
design. Human engineering and fail-safe principlea will gowvern
rather than place reliance on the zafety consciocusness of
Ferscnnel. System gafery technigues sheould be used where
possible.

{2} Nationally recognized safety rcodes and standards are
observed in the design of facilities for the USAESCH and using
agencies, Drawinge and specifications will be conmsistent with
the standards of the Willlams-Steiger Occupational Safery and
Health Act of 1970 {OSHA).
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{3) Electrical safety is considered during the design cf
all projecta. Heep work on energized lines or equipment to a
minimum. Determine the need for elestrical outages at design
conferences with the using agency. The using agency will
justify, in writing, those inatances where electrical cutages
cannot e allowed. When sutages cantot be allewed, include
specialized tools, eguipment, and prorcedures in the contraczt to
ensure work is performed safely and efficiently.

(4] Input is received from Safetv & Occupational Healeh
OfZice and other staff elements in development of platns and

gpecifications for high hazard projects, e.g., asbestos abatemen:
ar hazardeous/toxic waste cleanup.

e. The Director, Chemical Demilitarization Tonstrucricn
Jdirectorate, 18 responsible for:

{1} PForwarding commenta from hisher authority relating
ta safety to the Saferty & Ocoupatienal Health Office.

{2) Reviewing contractar accident reports prior o
receipt in the Safety & Occupaticnal Health Qffice.

{3) Ensuring that perscnnel are knowledgeable of:

{a) Safety policies, procedures, and requirements
applicable to thelr work.

(b} Identifying hazarde likely to ke brought ancut
by the mocvement of personnel, sgquipment, and materials during the
construction and/or operation and maintenance of the facilities.

(o) Determining that appropriate job safety plans
are made for work performed by Government perscnnel, hired labar
or contract in accordance with the Job Hazard Analyzis.

{4) Observing working conditiong and work methods
during field surveys to ensure that safety standards are being
adegquately implemented.
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f. The Director, Logistics Directorate, is regponaible for.
{1} Ensuring that personnel are knowledgeable of .

(a} Safery policies, procedures, and req:irements
applicable to their work.

(b} Identifying hazards likely te be brought about
by the movement of personnel, equipment, and materials during
operation and maintenance of this facility.

(c} Observing working conditions and work methods
during field surveys to ensure that safety standards are being
adeguately inplemented.

{2) Submitting military wvehicle, privately owned, GSa
and rental car official mileage broken down into two categories;
1) carsz, pickupse, and vans, and {2) heavy trucks.

9. The Chief, Public Affairs Qffice, iz responsible for:

{1} Including safety itema in the various USAESCH
publications.

{2} Ensuring that S&0H isaues are appropriately
addressed in command briefings and presentaticons.

{3) Agsisting the Safety Office with safety awareness
and promotion through the Command Informaticn Frogram.

h, Directors and Separate Office Chiefs are responsible for:

{1} Implementing the provisions of this and other safety
and healch regulations.

(2} Establishing and mainraining safe and healthful work
areas.



CEHNCE 385-1-1
19 June 1%%7

{3} Ensuring that all subordirate perscnnel are apprised
of building emergency, accident reporting and Cirst aid treacment
procedures.

(4} Providing initial and contimuing indoctrinaticn to
personnel regarding safe pracrtices and procedures essential to
the performance of their wark.

{S) Correcting or arranging for correction of unsafe
acts and ceanditions, and for providing and assuring the
utilization of personal protective equipment and apparel to
reduce hazards which cannot be eliminared and to reduce the
severity of notential accidents.

{6] Obtaining necessary first aid and medical treatmenc
for employeas who suatain job-related injuries or disesascs.

{7} Promptly investigating and reporting any injury or
property damage accidents incident te perseonnel or astivities
under their jurisdiction.

i. Supervigors will:

{1} Rewiew duties of pogitiens and will notify the CPRAC
of physical requirements and special conditions of employment for
the positicn.

{1) Coordinate with and advise the S&CH Office of plans
for introducing new activities, processes, or chemicals into the
work envirconment.

{3) Zrovide orientation to new employees regarding :the
cecunaticnal health program, 24&0H regulations and conduct a
continuing training program keeping employees informed of hazards
assoclated with the work environment.

{4} Assure that working conditions are taken into
consideration in the clasaification of positions, and in the
recruitment and placement processes.
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(5! Enzure that safety responagibility iz defined in
appropriate jeb deacriptions.

(6} Ensure each branch office maintains a hazardous
material inwventcry list of hazardous subsrances to which USAESCH
enployees may be exposed and provides a copy to the S5&0H Office.
Lists cof substances obtained, stored, and used by contracteors
will be kept at the work site and need not be forwarded.

{7) Establish requirements and enforce the use of
appropriate protective eguipment and work procedures to ensure
workers are prorected against nealth hazayds,

{8; Take prompt action te abate unsafe or unhealthy
working conditions identified oy them or their employees. iWhere
nazards cannct be immediately corrected, interim wmeasures wmust be
implemented te minimize the hazard until final acticn is taken.

{3) Ensure all CA forma are routed through the 5&0H
Office pricr to submittal to the CBAC far actien under the

Federal Workers Compensaticn Program.

{10) Fully investigate all accidents occurring to
employees under their supervisicon.

1. Employees are responsible for:

(1} Complying with prescribed S&0H standards and
procedures and should ensure that co-workera do the same.

{2) Reporting unsafe or unhealthy working conditiona to
their immediate gupervisor and/or the Safety Qffice for

Tcorrectlive actions.

{3} Adhering to accident reporting requiremerta, i.e.,
immedliately reporting all agcidents te their supervisor.

{4) Reporting for physical examinations when scheduled.
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7. FEDEREAL EMFPLOYEE SAFETY AND OCCUPATIOMAL HEALTH PROGRLM.

a. Reporting Injuries and Qceoupaticnal Diseases. Report and
record all work-related injuries and diseases aczceording to
Appendix B of this regulation.

b. ©OBHA Poster, DD Form 2272. Place the poster, LDepartment
of Defenase Safety and Occupational Health Protection Pregram on
all official bulletin bhoards. Thia poster informs employees of
their righta and obligations provided in the Occupational Safety
and Health Act of 1970, Executive Order 1219&.

8. BAFETY AND HEALTH STAMNDARDS.

a. The safety and heal:th standards for che Corps of
Engineers are pukblished in BM 385-1-1, Safety and Health
Requirementa. The place of employment includes all conditions,
gtructures, machines, apparatus, devices, sguipmert, and
materials associated with the use, maintenance, and cperation of
the work place.

E. If the Corps' requirements for a given practice or
condition provides less protection than required Sy an OSHA
standard, the O0SHA standard will apply.

c. The Chief, Safety and Occupational Health Cffice, will
determine if EM 3B5-1-1 is consistene with the Occupaticnal
Safety and Health Standards.

3. GSTANDARD ARMY SAFETY AND QCCUPATIONAL HEALTH INSEECTICONS
[SASOHI: . '

a. The Directors and Sesparate Office Chiefs will estaplish
a self-inspection eyatem. As a minimum, the system will include
a designated gafety and health inspector, and a guarterly
inspection of their areas. The system will identify those areas
that are not congistent with EM 385-1-1 or OSHA standards.
Correct hazards when they are identified.
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. A&All workplaces, including cffices, will be inspected ac
least annually by a professional from the Safety & Occupaticnal
Healrth {S&QH} Qffice or Safety and Occupational Health Adviscry
Counzil (SOHACY! or if designated, the superviscor or peracn in
charge of cthe area of operation. For any workplace where there
is an increased risk of accident, injury or disease, inapections
will be made more frequently as determined by the Chief, Safecy
Office. Deficiencies will ke categorized and recorded in
accordance with the pracedures in AR 3A5-10.

{1} The 3&0H Qffice will document the results of the
inspertions and prowvide copies to the reaponeible element for
hazard abatemsnt planning and action. When no deficienciezs are
noted, the ingpection report need show only the dates the
inggmection was completed, state that no deficiencies were found,
and identify the perscn or persons making the survey.

{2] The S5&CH Office will maintain records of ifnspecticn
findings en DA Form 4754 (Violation Inventory Log} or equiwvalent.
Post DA Form 4753 (Notice No. — of Unsafe or UnhealthIul
Working Cenditicnsa), on the officizal bulletin board until the
hazard has been corrected.

c. Constructicn field offices will ke zurveved at least
quarterly by preofessionals from the Safety Office, or moze
frequently as determined by the Chief, Safety Office.
Construction operationg inelude work pracktices and places of
those employed in construction £ield office=. Paragraph 15
provides additional guidance for construction field offices.

10. ABRRTEMENT OF SAFETY AND OCCUPATIONAL HEARLTH (S&0H!
DEFZCIENCIES,

a. The abarement of deficiencies will he coordinated by the
S&0H Office. The hazard can usually be abated by altering the
condition te comply with the protective measures prescribed in
safety standarda. Report unsafe conditions not covered by satery
srandards to the 3&0H Cffice.

10
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b. The gupervisor or persen in onarge of the area surveved
will natify the Seneral Services Administration (35a) Buildings
Manager or other appropriate authority,. through the Directorace
of Logistics Management, of the 0SHA deficiencies identified and
requeat the correction of mame. Failure to correct the OSHA
deficiencies in a timely manner will be referred to the S&0OH
Gffice.

o, If it will regquire more than 30 working days to akbate a
hazardeous condition, the S&0H Office will prepare a DA Form 4755,
Installation Hazard Abatement Plan for each hazard recocrded on Da
Form 4754 or equivalent which entails a rigk asseszment of IIIE
or higher.

(1} Post a copy of the Abatement Flan, DA Form 4756, cn

the officiaZ bulletin board for the element invelved and a copy
filed in the S5&0H Office.

{2} Show violations in category IIIC or below that
cannot be immediately corrected ag deferred on DA Form 4754 or
equivalent until rescurces for correction become available,

{3) Bring violations that are the responsibility of
another Army command or outside agency te the attention of their
regponsible official for action. Enter the deficieney on DA Form
4754 ar equivalent, but no abatement plan needed.

d. If applicable, the supervisor in charge will identify
appropriate budgeting categories for all deficiencies and will
agsign appropriate pricrities to the correction of these
deficiencies.

11. EMPLOYEE REFPCORTS OF UNSAFE OR UMHEATLTHrFUL WORKING
COWDITIONS.

a. General. Aty employee who believes that an unsafe or

unhealthful weorking condition exists in any USAESCH workplace
should report the condition to the supervisor of that area.

11
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Employees may also reguest an ingpection of such workplace by
notifying the S&0H Office by telephone cr in writing. Response
to such requests will be in accordance with 29 CFR 1960.32 (el .

b. Employees should report ungafe or unhealthful conditicons
using the following ocrder of pricrity:

{1} Cral reports directly to their supervisor.

(2} Cral eor written reports to their director of the
office involwed.

{3} Written reports on DA Form 4735, Emplsyee Repore of
Alleged Unsafe cor Unhealthful Werking Conditicns, to the S%0H
Office. Comply with the following procedures when submitting Da
Form 4785 directly to the S&CH Office:

(a} Report normally will be signed. However,
investigate and resolve anonymous reports in the same manner as
signed reports.

(B} Submit report directly to the 3&0H Office.

{¢) The S&0H Cffice will not identify perscns who
request anonymity to anyone other than neceasaary members of the
staff and will take appropriate disciplinary acticn againsat any
person violating this prohibiticn.

. DA Form 4755. The B&CH Offiece will inwvestigate all
alleged unsafe or unhealthful conditions submitted on DA Form
4785, The originatcr of the report, if known, will be notifled
in writing, within 10 working daye following receipt of the
hazard report, of the results of the investigation. If this 1¢
workday suspense cannot be met, the griginator will be provided
with an interim response. If it is determined that a hazard
exiats, the reply will include a summary cf the actions to be
raken and the anticipated date that the cerreczive action will be
completed, If it iz determined that a hazard does not exist, the
reply to the employee will include the basis for that
information.

12
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d. Appeals. If the originator is dissatisfied with the
5CH Office responas, the originator may appeal to the USAESTH
Commandery .  The Commander will review the findings and take
aprropriate action. If the originabtor is dissatisfied with the
Commander's responze, the originatcr may then appeal through
channels to Chief, Safety and Ocoupational Healch Divisicn,
HQUSACE (CESQ) WASH DC 20314. The USACE Chief of Safaty Office
will review the findings, investigate as necesgsary, and verify
the appropriatensss of the responsme. If the report of hazard is
Judged unfounded, a reply to the criginatey rejecting the appeal
will state the kasis for rejection and will advise cf —he right
Lo appeal to the Army Designated Cccupational Safety and Health
Official, DALG-SD WASH DC 2031%. Upon receipt of an appeal, the
Qfftice of the Inspectosr General of the Army will review the case
and reply to the originator with a gtatement of Zindings. IE the
appeal is rejected, the reply will include a description of the
originatcr's appeal righnts to the DOD Designated Occupatiecnal
Safety and Health OJOfficial. Appe=al review lewvels prescribed
above will not be bypassed.

e. EReports., The 5L0H COffice will retain copies of reports
submitted under this hazard reporting aystem for five years
following the end of the fiscal vear in which they originate.

12. BAFETY AND CGUCCUPATIONAL HEALTH ADVISORY COUNCIL {(SOHAD; .

The guidelines and respensibilities for the SOHACD are listed in
Appendix .

13. ACCOUNTARILITY. Each empleoyee ia accountable for observance
2f and reperting occupaticnal =zafety and health hazards in
facilities. '
14, QPERATION OF MOTOR VEHICLES.

a. Operator's Permit. All Government employees who operate
vehiclea on official buginess will possess a valid atate driver's

ligcenze.

. 5Seat Belts and Government Motor Vehicle Maintenance.
supervisors with assgigned wvehicles will include in hig/her safety

13
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program a policy statement requiring seat belt ugage. ALl
vehicles will ke preoperly mainzained, cleaned, and all gafety
devices will be operable. 0Dffices operating metor wehioles will
imp.ement a continuous safety inspection and preventive
mainrenance program covering all assigned vehicles.

1%, COMNSTRICTION SAFETY AND CCCJUPATIONAL HEALTH PROCRAM

2. The contract cbligates a contractor te fuwlfill the safety
requirements as firmly as all construction requirements. It i
mandatery that the contractor comply with the gafety and
orrupational heaith reguirements set forth in the contract and
assume respeonsibility for compliance by all subcontractcrs. The
TONTract al89 reguires the contractor to conform —o Depot safety
requirerents. One such requirement is the involvement in
emergency evaclation procedures and contingency exercises.

b. Every contractor will be required to comply with all
pertirent provisicns of EM 385-1-1, Safety and Health
Requirements Manial. The contractor must also comply with
Occupational Safety and Health Act {0SHAY standards.

C. In addition to EM 385-1-1, Safery and Health
Requirements, the specifications for all contract work will
inelide such additional measures as are necessary.

16. PHILOSCPHY OF ACCIDENT PREVENTION ON CONSTRUCTION PROJECTS .
In addition te being a contract regquirement, a well planned and
conscientiously applied safety program is essential to
efficriency, quality, and minimizaticn of costs. To ensurs that
the Contractor's Safety Program meets these intents, the Resident
Engineer must take a sincere, aggreasive interese in deriving the
max-mum efforts and benefits from the contractor and his plan.
Paramount te achieving this is the Resident Engineer irwolvemszt
in, support and enforcement of, training in, and expectaticns out
of safety.

14
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17. ERESIDENT ENGINEER'S SAFETY DROGRAM REQUIREMENTS.

a, Safery Policy. The Resident Engineer will write a safety
policy for his/her area. This policy will atare how he/she nlans
to implement the requirements of this regulation. The policy will
aszign responsibiliries and will be updated annually.

E. Monthly Safety Meeting with Contrarct Supervisocry
Perscnnel. The Reszident Engineer will conduct a regularly
scheduled menthly safety meeting for all coatractor supervisory
personnel. These meetings will be documented with actendance and
progran presented.  On large contracts, the contractor may hold a
safety meating for all supervisors on the contract, will decument
attendance and subjects discussed, and will provide a copy of the
documentaricn te the Resident Engineer or hizs/fher designated
representative. The Resident Engineer or his/her designated
representarive will attend this meeting.

¢. Self Inspection System, Contract. The Resident Engineer
will establish an internal self-inspection syarem teo keep advised
o contract safety performance.

d. Contractor's Accident Prevention Plan. The Regident
Engineer will review provisionis of the contractor's Accident
Preventisr Plan to determine that they are appropriate for the
work to be perfcormed. The Resident Engineer will submit a copy
of the accepted Accidenk Prevention Flan te the S&0H QFffice
within 30 days afrer receipt.

e. Personal Protective Equipment. The Hesident Engineer
will provide safety equipment for employees as regquired.
Pergonal protective eguipment will be furnished to all Government
employees according to the nature of exposure. As a minimum, all
Government personnel will be equipped with the protection
required by their Jjob hazard analysia or as directed by the
Resident Engineer.

f. Government Employees Monthly Safety Meebing. The

Resident Engineer will conduct a monthly safety mesting fer
gevernment employees. When the Resident Engineer conducts a

15
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contractor monthly safety mesting, government smployees may ke
included in lieu of conducting a separate meeting. Minutes of

the meeting will be documented and will include rhe names of
those pregent.

g. OFHA Pogter, DD Form 2272. Post DD Form 2272 on all
official bulletin boards with 25 CFR 1940, Current Executive
Crders, and cother items which the S&0H Office may designate
attached.

h. BStandard Army Safety and Qccupational Health Inspecticns.
The Reasident Engineer will degignate a aafety and health
inspector in writing. This person will make inspecticnsz of
Government facilities @snnually. Document these inspections on I3
Form 4754, Violatien Inventory Log, or egquivalent form, and post
on the official bulletin board until all) deficiencies have been
correcked.

i. PFormal Safety Training for Supervisors. One or more
supervisors shculd receive formal safety training during the FY.
Training will ke documented.

j. B8afery Training Non-superviscry Employees. Ten percent
of employees {excluding clerical) should receive a minimum of
eight hours safety training. Training will be documented.

k. Contractor's Safety Program. Keep the contracter's
gafety program on file at the job =ite chroughout the durasisn of
the contract.

1. Contract Safety Sign. The contractor will keep the
project safety sign updated with current information.

m. Daily Log - Government Representative., A Government
representative on the project will documene safery activities om
daily logs.

n. First Aid Case History Report. Contractors will submit a
report on each contract monthly, reperting all first aid and lost

L&



CEHNCRE 385-1-2
19 June 1997

time injuries to contractor and subcontractor persconnel. When no
injuries occour, submit a negative report. The resident office
perscnnel will review all first aid logs to determine accident
trends, and will retain legs for further review by the Safety &
Jecupational Health Office.

o. Tool Box Safety Meetings.

(1} Government. The Resident Engineer shall estaklish
procedures for and conduct monthly safety meetings -“o provide
zafety training and motivation to cheir employses. The minutes
of these safety meerings shall be recerded and maintained.

(2} Contracter. Jontractor field supervisors or fcremen
will conduct at least one safety meeting weekly for all warkers,
They will maintain an ocutline report of the meeting giving dace,
time, attendance, subject discussged, who conducted it, and
farnish a copy to the Resident Engineser.

18, CONTRACTOR NOTIFICATION. TUpcn award of contract, the
Resident Engineer shal’ =zend a letter to the soneractor, The
patgpese of this lertter iz to call the contracteor's attenticn o
the contract clause entitled "Accident Prevention," instruct him
to develop and present the accident prewventien plan for the
contract pricy te the Pre-Work Safety Conference, provide him
with information on preparing the ceontract Accident Prevention
Plan, Activiry Hazard Analyses, and accident investigation and
repcrting procedures.

153. AQCIDENT FREVENTION PLANS.

a. Contractors shall submit, in writing, to the Contracting
Qfficer their propeosals for effectuating the provisicons of the
contract clauee entitled "Arccident Prevention”. The Accident
Prevention Flan iz an administratiwve document and, a= such,
should kighlight gerneral safety and health requiremencs. See
Appendix ¥ of EM 385-1-1 for the minimum requirements for an
acceprable Accident Preventicn Plan.

17
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b. The intent of the Accident Preventicn Plan is for the
contracter Lo state the specific ways by which he/she plans ta
imnlement the Corps of Engireers Seneral Safoty Requirements and
ctker applicable S&CH standards into his/her cperating mechods.
The proposed action in the plan must not be stated in general
terms, but will be specific proposals for controlling mishaps con
a particular jab.

€. &ll Accident Preventiosn Plans muat bhe dated and signed,
and must atate the name of rthe contractor employee respongible
for safety and occupaticnal health.

d. Copies of the plan will be maintained at the Reside-=t
Office and at the job zite. A copy of the plan shall be
forwarded to the USAESCH 2&0H 0Office for review.

e. Safety and cccupatisnal health-related topics to be
covered at the pre-work mutual understanding conference and
details concerning the Accident Preventien Plan are cutlined in
EF 415-1-280.

2G. PRE-WORK MUTUAL UNDERSTANDING CONFEREMCE. The Resident
Ergineger will provide a minimum of 7 days advance netificaticn te
the USAESCH S&0H Office of the pre-work mutual understanding
conference for all comstruction contracrs, contracts invelwing
asbestos or hazardous waste abatsment/handling, or contracts
invelwing other hazardous or unusual activities. The conference
sha.l be attended by those whe will be in daily charge of the
work at che site, both Government and contractor, The S&0H
Office will attend selected Pre-work Mutual Inderstanding
Ccnferences for the purpose of assisting the Resident Ergineer's
presentation on safety., They will alsc attend Pre-work Mutual
Underatanding Conferences, if reguested by the Resident Enginear,
when the project involves hazards more zevere ar freguent than
those normally encountered. The role of the $&0H Office will
serve as technical advisors to the Resident Engineer. The
Freconatruct:ion Safety Conference need not deal sclely with
safety but may be a part of the general Fre-work Mutual
Understanding Conference. The agresmerta relating to safecy and
occupational health reached at the conference shall become a

18
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matter of record and shall be inelioded as amendments to the
coentractor'a hocident Prevention Plan., Minutes aof the
conference, including agreements reached and a record of
attendance, shall be maintained. The minutes of the confererce
will be forwarded to the S&OH Office for review. A copy of the
mirutes will ke maintained at the joh site.

21. ACTIVITY HAZARD ANATYSIS. The Resident Engineer =r hisg/her
deaigrated representative will meet with the contractor prior to
the preparatory inspectien cf each activity or major phase of
construction. The purpose of the meeting will be to identify the
specific nazards that are aazociated with that phaze of
conatruction and discuss construction metheds and egquipment to
protect the workers against the hazards anticipated. This
analyzis, when agreed upcn by the Zegident Enginser and
contractor, will become a part of the contractor's aafety

p roIram.

£2. COMFLIANCE INSPECTICN. The Resident Engineer will ensure
that irspections are made, as necessary, but not less than once
daily, to check the contractor's compliance with the requiremenrs
contaired in the contract, Accident Prevention Plan, Activity
Hazard hnalyses, and agreements reached at the Pre-work Mutual
Underatanding {onference. The Hesident Engineer shall also
ensure that ceontractor personnel conduct inspectiona, at leask
ornce daily, for compliance with these requirements. This
ingpaction will also include any subcontractor's activities.
inspectiona will be dacumented, preferably on the Inspector's
Daily Report, and will identify all ohaserved deficiencies, —he
actions required te correct the deficiencies, and will be
followed-up te ensure correction of rthe deficienries.

23. GAIWING COMPLIANCE WITH SAFETY REQUIREMENTS.

a. The Resident Engineer will ensure that all Government
repregentatives under his/her jurisdiction take the steps
outlined below when they observe a ceondition, work practice, or

act involving immediate hazard to worksrs, equipment, materials,
ar structures:

1%
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{1} Regquire a contractor'as representative to remove
workers immediately from an area of danger or cease the dangerous
cperation or practice.

(2) If a contracter's representative ig not at the g.:e
ocf the hazard, the Government representative will order the
workers to leave the dangersus location or cease the hazardous
operation.

{3) The Government representative will see that work is
not resumed or that defective eguipment, tools, scaffalds, =1
other facilities are not used until adequate correcrive action is
taken.

(4} The Govermment representative will immediately
report any such partial work stoppage t¢ the Resident Enginser.

{5} If the Government representative is unable to
correct the hazard, he/she will immediately repor: the situation
to his/her superviscr.

b. Buspernsion of Work for Noncompliance with Safery
Requirements. Under the Accident Prevention Contracst Clause, the
Contracting Officer may order the suspension of all or part of
the contract work if the contractor fails or refuses to comply
with contract reguirements., This autkerity is delegated to
Reaident Engineers.

. When a centractcr haa consistently disregarded safecy
requirements, or has failed to make substantial progress to
correct safety deficiencies, the Resident Engineer may withhold
funda due the contractor as autheorized under the Progrezs Paymernt
Clause of the contract. Funds will be withheld until
satisfactory progress toward gafety compliance is achieved.

24. ACCIDENT INVESTIGATING AND REPQRTING. Investigare and
report all chargeable accidents according to Appendix B of thos
reguiation. The contractor has responsibility te fully
invesrigate on-site aceidents and to idenrify corrective actions,
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The government perscnnel on-site will conduct a parallel
investigation and will note additicnal findings and corrective
actions on the accident investigation report.

¢5. INSPECTION OF EQUIPMENT. Inspectrion of construction
equipment will be performed in accordance with EM 355-1-1, USACE
Safety and Health Requirements Manual. Examples of checklisrs
are contained in Appendix .

Z6. RALIOLOGICAL SAFETY. A radiation scurce may nct be taken
onte a military installatien without prior approval of the
installaticen Radiation Protecticn Officer (RFO). The Reaident
Engineer will contact the installaticn‘s RPO to discuss
requirements and proceduras for handling, storing, and using any

radiation saurce.
LEENARD . BYNUM%’MA

Administrative Ahssistcant

FOR THE COMMANDER:

DISTRIBUTION:
4,B (Branch Lewvel)
T

£ - 20 JEHNC-SO
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APEENDIX A
REFERENCES

1. Commander’s Safety and Occupaticnal Health Policy Memorandum
Mo, 35-6, TEHND-S02, 22 June 19%5.

2. Ticle 29, Chapter XVII, Part 1910, “ode of Federal
Requlac.ons.

3. Title 2%, Chapter XVII, Part 1926, Code of Federal
Regulaticna.

4. Title 22, Chapter ¥KVIT, Tart 1%40, Zode af Federal
Reqgulaticns.

5. Execurive Order 121%6, Occupabtional Safety and Healch
Programs, Federal Employees.

6. AR 3B%5-10, The Army Safety Program.

7. AR 385-40, Accident Repcrting and Records.
q. ER 385-1-40, QOgoupational Health Program.
9. ER 385-1-32, Safery and Occupational Health Document

Requirements Hazardous Waste Remedial Act.
1¢. EM 38i3-1-1, General Safety Regquirements Manual.
11, AR 40-5, Health and Environment.

12. AR 600-55, Mctor Vehicle Driver - Selection, Testing and
Licensing.

13. AR £00-EB, Mechanical Equipment Operator - Zelecticn,
Training, Teat:ing, and lLircen=ing,
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14. ER 385-1-1, General Policy, Bafety Office Functions and
Frogram Elements

15, AR 385-55 and USACE Supplemant I, Preventicn of Motcr
Vehicle Accidents

16. ER 385-1-80, Radiclogical safery

17. E

3]

415-1-260, Resident Engineer's Manual
18. PL 3.-3%6, Jdccupational Bafety and Health Act of 1870 (OSERL;

1%9. HMNatisonal Fire Codes
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APPENDIX B
ACCIDENT INVESTIGATICON AND REPORTING PCLICY AND PROCEDURES

1. Purpose. Thia appendix establishes the policies, procedures,
and requirements which will govern the reporting of accidents
oocourring at USAESCH activities,

2. Applicability. This appendix appliss ko all USAESCH
employees, activities and contractors.

3. Scope. A typed, completed, and properly executed ENG Form
3374, September 1935 (Accident Investigation Repor:t) will be
focrwarded to the Safety and Occupational Heaith {S&0H) Office
within two (2] workdays after knowiedge of occcurrence for each
type accident listed below:

a. Injuries or Occupational Disease ta Persomnnel. All Army
aceidents and incidents, including occuparional disease and
injuries, regardless of how minor, are reportable te the USAESTH
Safety and Oocupational Health Office, An injury or occupat:onal
disease must be reported if it results in:

f1} A fatality, regardlese of the time between the
initial injury event and death or the lerath of disease.

{2} Permanent Total Disability. 2ny injury or
ocoupational illness that, in the opinion of competent medical
authority, permanently and totally incapacitates a person to the
extent that he or she cannot follow any gainful employment. (The
loss of loes of use of both hands, feet, eyes, or any cembinaticn
thereof aa a result of a gingle accident will be conasidered as
rermanent total disability.)

{3} Temporary Total Disability. An injury which does
not reault in death, permanent total, permanent partial
disability, but which does result in 1 or more days of disability
{other than the day of the injury).

B-1
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(4} Permanent Partial Disability. Any injury or
vccupational disease that does not result in death or permarcent
total disability but, in the opinien of competent medical
authority, results in the logse or permanent impazrment cf a
part of the body, with the following excepticns:

(a} Lozg of tearh,.
(b} Loss of fingernails or toenails.

{clLoss of tip of fingers or tip of toe without bone
invelvement.

{d)  Inguinal hernia, if it is repaired.
{2l Disfigurement.

{£} Sprains or strains that do not cause germanent
limitation of motion.

{5} ©ther Injuries. Alse all injuries/diseases to
Federal employees that result in filing a Worker's Compensarion
claim with the Depart of Laber, either traumatic {(CA-1) ar
occcupational {(CA-2)

b. Contractor, including subcontractor, lost-time injuries
oF occupational diseasea (for contracts on which EM 385-1-1 is
applicable) which are sustained by on-duty personnel while they
are engaged irn work at the project site.

c. Injuries and property damage accidents occurring to
gervice, supply, or resgearch and development contractor employees
which are sustained by on-duty personnel while they are engaged
in work at the project aite,

d. Injuries tg Public Persons., Acgcident repcorts are
regquired feor injuries to publiec persons, as follows:

(1) Accidents and permanent disability invelving puklic
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Fersona which occur cn Corpes of Engineers administered Croperty.

(2} Injury in any degree, to a public persen, incident
to a Corps of Engineers activity, or occurring or prem.ses under
control of the Corps of Engineera, which might result -n a claim
againsr the United States.

€. Motcr Vehiele Accidents. All acecidents involving the
operation (whether moving or halted) of any Army Vehiecle that
results in injury, damage to vehicle, or damage <o any cther
preperty regardless of the amount of damage. For the purpnose of
ehis regulation, "Army Vehicles" will inciude the following:

{1}  All Corps of Znginesers vehicles, reaardleas of whom
was operating the wvehicle at the time of the accident.

{2} Vehicles leased or rented and operated by Corps of
Ergineers perzonnel.

(33 FPrivately owned vehicles when used for official
business, authorized by travel orders, and operated by Corps cf
Engineers perscnnel.

{4) General Service Administration {3Si) veniclesa
operated by Corps of Engineers peracnnel.

f. Private Property Damage. Accidental damage to private
property, eguipment, or material incident to a Corps of Engineers
activity, regardleas of the amount of damage, will be reporced.

g. Other Accidents. Accident reports must be submitzed
covering accidental ewplosions; fire involving ammunition and
cther explozives; exposure to microwave or ionizing radiation;
chemical exposuresz, and contamination or damage of property from
biological, radielegical, or chemical agents.

4. Safeguarding Accident Information. The cempleted ENZ Form

33%4 and any attachments or copies and extracts will not be
appended to or encloged in any report or document, unless the
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gcle purpose of the other report or document is to aid in
aczident prevention., Regquests for copies of completed accident
reporta will be in writing and forwarded to the 3&0H Office.

5. ITmmediate Notification.

ga. Immediate telephonic notificaticn will be made teo the
S8&0H Offire of any accident resulting in any of the follcwing
CONsSeduanceas:

(1) Fatality or permanent total disability tan or
involving on-duty military, government, or contractor personnel;
also off-duty if on the premiaes or incident to a Corps of
Engineers' activity or operaktion.

{(2) Accidents in which three or more perscns are
hespitalized,

{3} Damage of $2040,000.00 or more to Corps of Engineers
or contractor property and/or equipmrent.

(4) Any mishap, regardless of the consequences, if it is
suapected that it will reszult in unfavorable criticiam of the
Corps of Engineers or the Army, or provoke questions at the
Washingcon level,

[5) Drivers of motor vehicles {para 3e, this appendix)
when invelwved in a motor acceident will make telephonic/radio
report of the accident to their supervisor ag soon as possible
after the acecident ocours. Supervigors, upon notification, will
make an immediate report through supervisory channels to the
aporcpriate functicnal Director/Separate Qffice Chief.
Directors/Separate 0ffice Chiefs will then ensure rthat the SEDH
Office is notified immediately.

b. When reporting an accident which requires immediate
telephon.c notification after duty hours, or on weekends or
tolidays, fellow the notification roster procedurea at
Page B-:I of this appendix. The JSAFSCH S&0H 0Office will follow
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trhe procedures outlined in AR 385-40 when reporting Class A or B
accidentsa.

¢. Use enclosed LA Form 7306-R, Page B-12, Worksheet for
Teleshonic Notification of Ground Aceident when reporting.

6. Accident Reporta.

4. GOUVERNMENT: The fellowing accident reporting procedures

apply to government employees sustaining occupational disease or
gn-the-job traumatic injuries.

{1; EMPLOYEE. An empluyee who sustains a job-related
injury er disease shall obta:n from their superviser and complete
the employes portion of an COWCP Form CA-1 (for traumatic injury;
or a CA-Z (for occupaticnal disease). After completion, retuzn
form te the immediate superviser. A CA-1 must be zubmitted on
all injuries regardless of how insignificant they seem.

(2] SUPERVISOR.

(a) The supervisor shall provide the appropriate CA
forma to the injured employea. The CA-1 or 2 will be completed
ag abcve. A CA-16 authorizing medical treatment will be
curnished to the employse to take to the physician. Upcn
completion by the physician, the CA-16 will be returned bo the
Chief, Safety Cffice. After completion of the CA-1 o 2
employee’s portion, the supervisor shall complete the
supervisor's portion. There i1s aleso a receipt portion which the
superviser must complete and give to the injured employee.

(b)  In addition, the supervisor of the injured
employee shall complete the USACE Accident Investigation Repor:
ENG Form 3354, throuch bleock 1%, A copy of the ENG Form 3394
must tnen be artached to the original CA Form. The two forms
shall he forwarded to the S3&CH Office within two (2) working days
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from the dare of the acaident. The original ENG Form 2334

will ke forwarded with itag imstructigns, throuch management

channels as indicated on the form for signature.

{c) An ENG Form 3394 must be completed cn any
accident resulting in a lost workday, mwedical expenses incurred
without lost time, property damage of £2,000.00 cr more, or any
motor vehicle accident.

{d} The folliowing signature chain is te be used on
the ENG Form 33%4. After each signature the name mist 2e typed
ot printed legihly

Item 15z. Firet line supervisor completing form.

Item 16, Second line zugpervizscr.

Ttem 17. Director/Resident Engineer.

Item 18. Safety and Occupaticnal Health Cffice
Item 15, Commander.

{e] Wher an accident produces damage to a wehi=_e,

ar S5F 31 {Standard Form 91) will be completed at the scene of the
accident if hefehe is physically able. It is of the utmoat
impeortance that this form be fully completed. The complerted SF
%1 will be forwarded to the supervisor of the vehicle operator,
who will complete an ENG Form 23%4 accident report and Zol low the
procedures stated in paragraph $a of this appendix.

b. CONTRACTOR: The following reporting procedures apply to
all contractor actiwvities.

{1} In the event of an accident which results in a lost
work day or $2,000.00 or more in property damage, an ENG Form
33%4 will be completed and submitted within two {2) workdavs.
Should an accident ecoccur resulting in a fatality, 5200,9000.00 or
mere 1n property damage, three or more persons being
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hospitalized, or any incident which would reault in adverse
publicity tc the Corps of Engineers, immediate notification muat
be made to the Resident Engineer or Corps representakbive.

(2) Damage to contractor or subcontractor property which
dCcurs incident to an operation, project, or facility for which
EM 385-1-1 ia applicable.

(3} Loszt-time contractor or ausbesntractor injuriea or
occupational diseases which occour incident to an cperacion,
project, or facility for wnich EM 3585-1-1 is applicable.

(4} The reporting requirement cf submitting ENG Ferm
3394 withizn twe {2) working dayas still applies.

{5} The following aignature chain is to ke used con the
ENG Form 3354 on Construction accidents. After sach signature
the name muat be typed or printed legibkly.

Item 15%c. Corpa Constructicon Eepresentative and
Contractor Repreasentative,

Item 1&. Eesident Engineer.

Item 17. Director

Item 18. Safety and Occupaticnal Health Gffice
Iter 13, Commander,

(6} These fcrma must be requested chrough normal
diatribution channels and stecked in each office.

{7) Any guestions concerning theee reporting procedures
should be directed to the Chief, Safety QOffice.

7. Board of Investigation.

a. FReport of accidents invelwving a fatality or permanent
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total disability to government, contracter, or milicary persconnel
or damage of £200,000.00 or more will be investigated by a Board
of Investigaticn {BOI} appointed by the USACE Commander. Rasic
requigites of investigatiens for accidents are outlired in AR
3BS-40.

b. A repregentative of the USAESCH Safety Office will serve
cn the board as technical advisor on aceident investigatzon and
reporting and technical safety requiremencs. Other members of
the USAZSCH may be designaced as adviaors to facilitate the
inveatigation of the accident az regquired.

€. In the event that USACE delegates the USAESCH to conduct
the BOI. the procedures ligted in Appendix E will be followed.
Twe members of the S&0H office will cravel as soon as pessible to
all aceidents that resulr in a fatality.

B. Discipiinary Action {Vehicle Accidenta}l.

a. In each case where accident circumscances, as determined
by the accident inveatrigation, indicate Neqligent Failure on part
of a government employees zg a primary accident causative facter,
the supervisor will forwara through the proper channels, =e the
CTPAC, his recommendaticn as to disciplinary action recommended,
or reasons why such action is not recommended. Directors/Separate
Dffice Chiefa shall review such recommendations and indicats
their concurrence ©r noncondurrence in writing.

. Megligent failure shall include, but not be limited to:

{17 Willful wviolation of known or established safery
regulationa or requirements.

(2] Improper cperation of an assigned motor wehicle
regulting ir an accident in which the driver is feund at fault.

i3) Conviction of traffic wviolations (other than
parking) .
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{4]  Driving governmsnt vehicles while under the
influence of intoxicaring liquer or drugs.

{5) Violation of a smafety requlation that contributed to
the ace-dert.

=. Diaciplinary action recommended shall be in
accordance with criteria contained in AR 69%0-700,
Digcipline, Chapter 751.

9. Accldent Reporting Inteqgrity. It shall ke rhe

regponsibility of operating officials to take reasonable
3teps rto ensure cthat all accidents are keing properly
reported. In any case, where theres is doukt as to who is
chargeable .n an accident, the operating official shall
submit an accident report tao the S&0H Cffice, with
memorandum cutlining facts per-inent to the caase, and the
decizion as to whom is chargeable will be rendered by the
proper aukhoritcy.

1. Expcosure Beports. Te facilitare the preparation of
accident s=ratistice by The Departmwent of the Army (DA
and Us Army Corps of Engineers (USACE), and the
identificacicon ¢of accident trends, the following motor
vehicle mileage and man-hour exposure data will be
submitrted to reach CEHNC-50 not later thar 5 working days
after the end of each month. The informativn cut-off
date will be the last day of each month.

a. Directorate of Logistics Management: Military
vehirle mileage broken down into two categories; (1)
cars, pickups, and vans, and (2} heavy trucks.

b. EResident Engineer Qffice: All resident offices
are reguired bo aubmit reports of manhours worked by
contract persennel each month. Manhours worked by each
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prime contractor and subcontractsr shall be “isted
separately on thia report with contract number and name

of contractor. 8pecify whether the contract is a
construction, service, atc,

MCTE: When a report cannot be submitted by mail to reach
the S5&0H Office in time to meet the deadline date, submit
a report by telephone, electronic mall, or facsimile.
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NOTIFICATION ROSTER
1. HNetify the feollowing personnel in the crder liated:

a. 8i1ll Chaffin . . . . . . . ., ., . 205-837-4082
Chief, S&0H Cffice

bh. Ray Waits . . . . . . . . . . . 205-430-0003
S&OH Specialist

C. Jim Cox v e e ek e e e e .. 2DS5-T7Z2-2428
Direcktor, Chem-Demil Construction Direc-orate
{For Chem-Demil Accidenta Omly)

d. C. David Douthar . . . . . . . . 205-464-987%
Cirector, Ordnance and Exploaives Team
{For Ordnance and Explosive Accidents Only}

2. Regardless of when norification is received, the

information will be immediarely reported to the
Commander .
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WORKSHEET FOR

TELEFHONIC NOTIFICATION OF GROUND ACCIDENT
For ups af thim lomn, see AR ABK-40; the prapenent agency is OCSA

Wwnadislsly notify USASE telephonically of all Clurs A snd B accidante | AW AR 3EG-43, chupter Y. Phons numbers wre:

Commereisl {305) 158 2880043 T3/3410 o DEN SEA-2HEQM42T3/3410

A: ASMI5 CASE NUMBER B. TIME & DATE OPS REGEIVED REPORT
wmﬁaﬁm . Yesr k. tonth g Pay d. T [
1. POINT OF CONTACT FOR | u. Mame
AGCSDENT INFORMATION
b Dy [] Commonder: [ Eatiry Offubat p. Phane DSHN: Cammercial;
{1 Other iSpaciw
2. ACCIDENT 1. TIME & DATE OF ACCODENT 4. PERIOD OF 6. DNJQFF QUTY | A, TYPE OF EQUIPREENTY
LSRG ATION [ e T s Te Oy d. Trme 1CAY 7 Doy (3 OnOuty MATERIEL INVOLVED
Ca Ele Poced T Mgt ] omouy
7. UNIT B. MACDM 3. NIGHT V|SION
DEVICE IN USE
OYes ko

10. EXACT ACCIDENT LOCATION

1. DM-POST/OFFPOST?

12. MILTARY INSTALLATION MEAREST ACCIDENT SITE

Dﬂn—l‘llt
T ompom
CHECKE "VEE ~ ar “M)" FOR QUESTIONS 13 THROUGH 17 [fetiNo] 19, PERSONNEL
1- Mo, ol Personngd by RanicCategory
11 EXFLOSIVEMHAZANDOUS/SENMTIVE MATERALS INVOLVED? HIVOLVED om oy
4. ¥ YES TD 113, ARE THEY GECLWE? b. Totsl No. of -
1%, ACCIOENT AITE SECURED LAYV D FAM SIG-A07 Parsonne —— Enbtid Ay Clyilan
18, HAS ACGIDENT 5CENE BEEN DISTURRED? - Men Ammry Chadian
17. FYES TO #18, WERE PHOTOS, EFC. MADE BEFORE DTS TURMNG £. Higheat Aank
THE SCENE?
o Ll I A3 Ban #8 gadieble, the foba
18, WEATHER CONDITIONS 20 m; ES sEater & of oI HOAN SFosnaline h.rcnrﬁ::?g
Fatndnl vr A inireo BRrROn T T,
BarL OO cladarticatiar, degres of
MomFuinl nfwrina | wnjmy, aag SSam
21. ACCIOENT SYNOPSIS (What Heppemad)
1. HEWS MEDIA (23, NEAREST |m. Nearew thai can handis O3 fd,000 2, min
AWARE OF AIRFELR
ACTIDENT
b. Honnat cornmercisl mheid
Oves Oee
24, WHG Will . Jrtmietion Lavd Accicent [ Yes |b. CAl Team ] Yas
INVEETIGATE A} Boar Appainted [ Ho Oispached =) g Tourm:

DA FORM 7306-R. AFR B4
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APPENLIX C
INSFECTION OF EQUIPMENT

a. The contracteor or his designated employee shall inapect
all cenatruction eguipment prior to it being piaced in eperaticn
(referance EM 385-1-1). A Safety Inspection Checklist faor
Constructicn Eguipment, similar ta the ane enslosed at O-2 shall
be completed and submitted to che Government representative on
charge.

b. Eguipment not approved by the inaspection is not
cermitted on the job (reference EM 385-1-1:.

o. BEquipment will be reinapected antually. Excepticon to
this will be hoisting equipment which will be inspected every six
months or prior to unusual or critical lifts. Additionally, all
construction type equipment will be reinaspected prior to use and
anytime equipment is removed then subsequently returned to the
jobk aite.

d. Performance testa of hoisting eguipment will be done ia
accordance with EM 385-1-1 and its references. A helpful
checklist 1s enclosed at C-4.
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MOBILE EQUIPMENT AND CONSTRUCTION VEHICLES
SAFETY INSPECTION CHECKLIST

Project:

Prirna Contractor: Contract Mo,
Furnished By: Data:

htake Model Mo. Senal Ma.

Type of Equipmant:_

Requiremnant - EM 386-1-1 refarances are shown in
parantheaes Yes Mo M

1. 15 a Aoll Qwver Protective Structure provided? {16.8.12)

2. Is certification from the manufacturar or a licensed enginesr
attached to this checklist? {16.8.12d)
OR
Is the manufacturer's namea, ROPS model nurmber. and the
make and model or series equipment the structure is dasignad
to fit permanently affixed to the roll aver structura? (16.B.12f}

3. Is a Falling Objact Protective Structure provided? (18.B.11)

4. Is all glaas in the operator's campartmaent safety glass?
{16.5, 10}

8. Are reverse signal alarms provided? (16.8.01)
a. |s the alarm joud anaugh to be heard under the prevailing
sonditicns? (16.8.01b)

b. Doas the alarm operate autamaticelly upon
commeansement of the backward motion? [ 16.B.01c}

G. Ara seat belts provided? {16.8.08, 16.8.12a)

7. Are the brekes capable of stopping and holding the
aguipment on the grade of operation wile fully lnaded?
(16, A.07d}

8. Is the equipment equipped with at least one dry chamigal
fire extinguishar rated at least 5-B:C7 {16,4.26)

9. Are rotating, reciprocating, or other moving parts
adequately guarded? {16.B.03a)

10. Are all hot surfaces guarded or insulated to prevent injury
and tire? [1E6.8.03b}
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MOCEILE EQUIPMENT AND CONSTRUCTION VEHICLES paga Z
SAFETY INSPECTION CHECKLIST
Propect;
Frime Contractor: Cantract Mo,
Furnishad By: Date:
Make Model Mo. Serial Mo.
Typa of Equipment:
Requirement - EM 385-1-1 references are shown in
parenthesea Yes Mo MiA
11. Is sate access provided for operatars and maintenance
personnel? {16.8.03d,e}
12 Is vehicle proparly equipped with a spesdomater, fusl
gauge, hom, wind shield wiper, defroster, rear view mirror, ard
non-ship surfaces an steps? (18,406}
132. Is glass in vehicle safety glass free of cracks? {1B.A.07)
14. Does dump truck bad have a holding device to prevent
aceidental lawering of the bed while maintenance er inspactian
is being done? {18 A, 10a)
TE. Is the manulacturer'z operating and maintenance manusl
avaifable an site? (16.A.01a, O4c, 05, D8a)
16. Is there a procadure in place for the periodic inapestion of
equipment/vehicle with the records of all inspections and tests
10 be available at the site? (16.4.01, D2, 03c; 18.4.02, D3)
CORRECTION OF DEFICIENCIES {with data corractad)
MOTE: Crang shall not be utilized until all daficiencias hava bean corrected.
Superintendent Conmtractor Quality Control

Subcontractor Foreman

Equipmeant/Yemicle Operator
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CRANE SAFETY INSPECTION CHECKLIST

PFroject:

Frime Contragtor; Centract No.
Furnished By Date:

Make Modal No. Serial No,

Type Capagity Year of Menufactura

Requirement - EM 385-1-1 raferences ara shown in
parenthezes Yes [ ) MA

1. |6 a copy of the manutacturer’'s aperating manual supplied
with the crare? {16.C.01at

2. Are manuals supplied for all accessaries in on the crans?
{16.2.014)

3. Iz a toad rating chart provided for the crana? (16.C.0180)

4. Does the load rating chart includa: {(16.0.01b}

a. Crane maka, model, serial number, and yesr of
manufacture?

b. Load ratings for all trane operating configurations,
including opticnal eguipment?

c. Wire rope type, size, and reeving?

d. Line pull, line speed, and drum capacity?

a_. Qperating limits in windy or cold weather conditions?

B. Is a complate and current log book provided? 116.C.01c)

EQUIPMENT

G. Is a boom angle or radivs indicator provided with the
operators view? (16, 0.01a)

7. I= a load indicating device er a laad momant indicatar
provided? {16.0.014ab
Date of last calibration:

B. Is a maans availabla for the operator 1o viguslly determine
the levalness gt the crane? (168.0.01h01

8. Is a drum rotation indicatar provided (if crane iz 1990 or
newerl? {16.0L01ch

10. Is the crans squipped with an anti-two black device whigh
will automatically stop the boad hoisting function? [168.0.01al

€t
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| CRAMNE SAFETY INSPECTION CHECKLIST page 2

Project:

Prima Contractor: Contract Mo,
Furnished By: Data:

Make Maodel No. Serial No,

Type Capacity Yeer of Manufacture

Requirement - EM 385-1-1 refarences are shown in
paranthesas b1 Mo MiA

EQUIPMENT {continuad!

11. Is the crane equipped with boom stops certified to meet
the requiramants of SAE J2207 {16.0.02a}

12, la the crana equipped with boam heist disengaging
device which automatically disengages boisting power when
the boom has reached its highest rated angle? (16.0.02c)

13. Has the crane passed a boom stop field test following the
grocedures in Appandix | of EM 385-1-17 {18.0.02a)

14. Doas the jib have positive stops to pravent movemant of
mars thar 5 abave the straight line of the jib and boom?
116.0D.020t

15, Ara all items of tha aperator’s inspection listad in EM 335-
1-1, Appandix H, peragraph 2, in complianga? (16.C.11)

16, Ara all items of the periodic inspectian listed in EM 385-1-
1, Appendix H, paragraph 3, in compliance? (16.C. 11}

OPERATOR

17. Is operatar qualified for this crane by either licansing or
exammation? {16.C.04a]

18. Has operator has a madical examination within the past
yaar affirming physical qualifications necessary for grana
oparation? {16.C.04b)

19, Will the operator perform any critical lifts¥ {sae dafinition,
EM Z85-1-1, page Z8E)

20. Nama; Emplayer:

Other cranes operator 15 qualified to operate:
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CRANE SAFETY INSPECTION CHECKLIST page 3
Frojer:i:
Prime Contractor; Contract No.
Furnishad By Date:
fMake Maodsl Na. Serial No.
Type Capacity Yaar of Manufaciura

Ragquirement - EM  385-1-T references are shown in
paranthesas Y5 Mo MiA

MISCELLANEDLIS

21, will the [gad be within the operator's sight at ail times? (I
na, then attach a sheet describing the communications systam
to be used.] {16.C. 100}

22, Will the crane be operated near any alectric lines? (If yves,
attach a plan describing how proper claaranceas will be
maintained.] {16,C.08a)

23. Has tha crane satisfactorily completed a ioad test
conducted by a qualified persan? (16.C.12] Attach a copy of
the rmanufacturer's recommendation and a descripticon of the
test as actually performad, including date.

24, Was the COE represaentative notified of this inapection at
least 24 hours in advanca? 16,5110

ATTACHMENTS

— Hazard Anaslysis for crana set-up and ast-down procedures
—... Communicationsg System

__ Electrical Claarance Plan

—___ Lpad Test

— Ertacal Lift Plan

__ List of defwtrencres abserved for itams 15 andfor 156

CORRECTION OF DEFICIEMCIES {with data corrected)

FEITA: Cvanm shell noc be uouzed ue wil N lrceid hawd Eeiey Stcracted .

Euperintandent Cantractor Quality Contral

Subcontractor Fareman Crana Dpearator
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LPPENLIX D

SAFETY AND QCCUFPATIONAL HEALTH ADVISCORY COUWCIL

1. A safety and Cccupational Health Advisory Council (SOHACD)
shall be established and maintained in accordance with 25 CFR
1362 Subpart F and AR 385-10. The purpose of this council will
be advising and assisting the USAESCH Commander or nis designated
represenrative, and the Chief, Safety Qffice, with reapect to
their regponaibilities under the USAESTH Safety and Ccoccupaticonal
Healzh Program.

2. Membershlip on this council! shall be comprised of
representatives of management and nen-wanagetnant employses oY
their representatives. The Zhairman of this rcouncil ahall be the
USAESCH Commander or his designated representative. The Chief,
Safety COffice, shall serve as Execurive Secretary to the council
in a ncn-voting role.

3. The council will hold reaularly scheduled meetings on a
sermiannual Pasisg. Special meetings may be called at the reguest
of the Chairman or the Exegutive Secretary/Recorder when critical
gafety and health problems arise. A written agenda will pe
prepared for each meeting. Minutes of the meebings will be
pregared and maintained by the Safety Qffice.

4. The SCHAC is anthorized to perform the following functicna in
asgloting the Safety Cffice in implementing safety and
arcupacional health program responsibilities.

a. Review of accident, injury, and disease data collected,
in accordanre with Appendix B, so that they can assist the safety
and health efferras and provide congtructive action plans and
program goals and objectives.

. Inveatigation of sericus work-related accidents and
illnegses in order to determine methods of prevention.
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<. Inspection of the workplace to monitor general

conditions, identify hazards and problem areas, and to inves-
tigare employes complaints of unsafe or unhealthful cendibicng.

d. OCrganizaticon and conduct of health and safety
training and promotional programs for employees.

@. OCther funcrions as directed by the USAESCH Commander or
his designated representative.



CEHNCE 385-1-1
AFF E
19 June 1%97

APPENDIX E

BOARD OF INVESTIGATICN (BCI) 2ROCELDURES

<. A BOI will ke appointed on orders by the USAESCH Commander in
the event of:

a. Any accident invelving a fatality, or permanent tocal
disability to Government, contractor, cor military personnel or
damage of 5200,000.00 o more.

b. Any accident that the Chief of the Safety and
Secupational Health ©ffice, USACE, or the USAERSCH Commander
determines a BOI is warranted.

2. The USAESCH Commander appeoints BOI members on orders with
S5&0H Cffice input. The board will consist of at least three
voting members: in additien, non-voting technical advisors will
be appointed to facilitate the investigation:

a. The president of the board may bhe esither a field grade
cfficer or DA civilian in the grade of G8-13 or higher.

b. The selection of beoard members will be based on their
ability to analyze accident gircumstances, causes, and develop
corrective measures to prevent future similar acecidents.

¢. Board members will not be selected from the element
incurring the aceident, and members will be screened to ensure no
member ¢f the beard has an interest in the investigation. For
Chemical Demilitarization censtruction, members from the Resident
Engineer’s Ofiice may be designated as advisors {non-voting) rc
facilitare the investigatien of the accident. The =zame ia true
far the Ordnance and Explogives Program.

d. Both members and advisors will be appointed on orders
that specify:

{1} Bocard membera are to be relieved of their regular

E-1
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duties, so they may give first pricrity to the
accideat investigation, until such time as the board report isg
submitted to the USAESCH Commander for final approval .

{2} Board members and adviscrs are reaponsible for

fellowing AR 385-40 in safeguarding limited use accident
investigation reports.

e. Investigaticen, analysis, and preparation of board
reports will involwe enly those members and advisors, including
their clerical suppcrt, specified in the appointment orders. The
Board repert will not be asraffed throuch or rev:iewsd by other
elements or indiwviduals.

f. Appeocintment of the board shall ke immediate and -he
board previded a list of chjectives to accomplish. The BOI
report shall be attached to ENG Form 3394 and forwarded :throuch
channels within 45 days to S&OH Office, USACE.

g. The Board of Invesatigation shall have authority to
contact an sutside expert to aseist with the investigation where
warranted. Board members shall be provided c¢pen-ended travel
orders which shall include provisions for rental wvehicles, sxcesa

baggage, purchase cf materials and supplies and consulting fee
authorization.

3. Instructions tc government personnel who witneas cr
immediately respond to an aczident resulting in a fatalisy,
$200,000.00 or greater property damage, injuries sustained by
three or more perscns, or asz directed by USAESCH Commander.

a. Attend to the injured and notify emergency response
perscnnel .

b. Perform necessary actien required to prevent further
injury/damage.

¢. Do mot azlcer acsident scene.
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d. Immeciately notify element superviscr and SaCH Otfice,

2. Identify all principal wiknesgeg,

f. Adviae witnesses not to discuss the accident amongst
“hemselves.

9. Awalrt furtkher instructions.

4. Achbiomn to be taken by 5&0H Office perscnnel in case of
accidents ag described in paragrapk 1 this appendix,

a. Immediately netify the USAESCH Commander,
TQUSACE and the U.3, Army Safery Center [USASC).

L. Complete a Repart of Sericus Accident [(ROSA} and
transmit Lo USACE.

C. Provide any necesgary input regarding eelection of BOI
members and adviscrsa.

d. MNotify Public Affairs COffice (PAQ). All media inguiries
ghall ke directed to PAG.

e. HNotify government employees at aceident gite of the
arrival date and time of rhe members of rhe BOI.

f. Ensure that point of ceontact (POC) has been identified
by name to assist BOL at the accident =cene.

%. Serve as tedhnical adviscr on BOI.

5. BOI Equipment. BOI wembers will take the appropriate
egquipment to conduct the investigation. For Chem-Demil accidents
the Resident Engineer’'s Cifice may have these items available :to
assist in the investigation sc¢ therefore it would be prudent to
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check prior to departure. 23 a minimum, the following items
should be rcarried to accident sice:

a. Camera, film, flash uni: and appropriace batteries for
Lota,

k. Caasette recorder, blank tapes, and batteries.
¢. Directional compass,

d. 100 feet tape measure.

e. 12 inch ruler.

£. Marking pencils, paint, chalk or crayona (suitable for
marking pavement) .

9. Tags {adhesive and tie-on type).

h. BEBaggies.

i. Engineering tape (to mark off area).

j. Writing supplies (pens, pencila, and paper}.
k. Flasghlight ({(aspare katteries and bulb}.

1. Appropriate perscnal protective egquipment {(PPE) it
warranted.

&. Instructioms for a Board of Imnvestigation. EBssential agteps
to be taken and reported on in the investigation will iaclude,
but not be limited Yo, the following:

a. The board will wisit the scene of the acecident as scon
as possibkble after the acoident occurs. & reconstructicn <of the
circumsrances ig highly desirable if the scene cannct be xept
intact from che time of the accident.
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b. Clearly illustrate on drawing or rhart all pertinent
information of the viecinity.

¢. Take photographs, if practicable. Accompaay each with
an acvcurate description.

d. Statsments from witnesses and supervisors should
include:

(1} Where the wirtness was at the time of the accident.

{2} What action, operation, etc., was caking place
immediately orior to the time of the accident.

{3} How the aceident happened.
{4) Written statementa sheould be signed.

e. A3 3 minimum, establish the feollowing facts about the
accrdent:

{1 How long employeei{s) involved, had been employed con
the “ob.

121 Was emplovee(s) gqualified to perform his/her
agianed duties?y

{31 Did employeei{s) have any known physical
impairmente?

{4} Was employee (s} familiar with safesrty regquirements
covering his/her works If ao, were safety requiremsncs vioclated?

{8} Was an unsafe act or condition the cause of che
accident?

{6} Whar safery instructilons nad been given by the
supervisor?
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{7}  Had hazard or safcty violation bocen called to the
attention of the supervisor? If =0, by whom and when®

(8} Wasz the equipment inveolwved in =afe cperating
condition? If not, by and to whom had this condition been

reported and what action was taken?

{2) How <ould the accident have been preventced?
‘Inciude syatematic weaknesses that contributed to mishap) .

[12) Describe direct and indirec: calgses,

t11) Had hazard analysis been completed and accocpted
for this parricular phase of construction?

f. f conflicting evidence ia obtained., securs enough
additional evidence from reliable scurces teo resolve the
econflict.

7. Instructiocn for preparing BOIL report.

a. Summarige testimony of witness in the discussicn and do
not inc.ude verbatim statements,

k. The beoard will resolve conflicts in testimony based cn
che beat available evidence.

c. Identify witnesses only by job title or assigrments such
as Resident Engineer, heawvy equipment operateor, =tc.

d. Conclusiens and recommendations sach shall be printed on
separate pages to fazilitate their removal in the eswvent the Beard
Heport ia released.

5. FReporte of the Board are to inglude the fellowing information
that ia applicable te the particular type of accident

invegtigated.

a. General.
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(1} B2I authorization and pocard memwbers.

{2y Classification of accident: name, age, and
occupatlon of deceased; equipment involved; date of accident;
name of employer; name and locaticn of project.

k. Descripticn. dive acenaris of accident, describing the
factual detailsa.,

€. Findings. List all relevant factual findings of the
inveatigation.

d. Conclusiense. List the board's conclusicons as to the
causes, direct and indirect, of the acocident. With regards to

standards and operation procedures, reports will identify the
following.:

{1] Standards or procedurss were incomplete, unclear,
impractical, or 4did not exiat.

{z} Standards or procedures exist but were not known cr
ways to achieve them were not known.

(%) standards or procedures were known but were not
enforred, and the reasons the atandards were not enforced.

(4} Standards or procedures were known but were not
followed, and the reasonzs the atandards were not followed.

2. Recommendations. For each causal factor, direct or
indirect, the board will recommend actieons to preclude their
future ocourrence. AS appropriate, recommandations will target
all levels of involvemenk, i.e2., employee, supervisory,
managerial; support center, or headguartera, USACE levels; Corps
and contractor.

f. Signatures. All metbers of the Board.
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g. Abatract Report. An abatract of the accident in the
following format, which will only include factual information:

(1) Type of loccation,

(2} Date and Time.

{3} Agent directly causing the accident.

{4} Personnel and egquipment categories.

{8 Details of ccocurrence.

{6} HNature and number of injuries and property damage.
(71 Causes, direct and indirect.

{8} Remarks.

{3} Recommendations for corrective actkions to preclude

furure ocourrences of gimilar accidents {one for each direct and
indirect causge identified in (7).

k. Appendices, The report should include photographs,
sketches, diagrams and other exhibits such ae inspection reports,
accident prevention programs, training documents, etc., neceazary
to present a clear picture.

9. The Bocard chairperscon will send all reports of Board of
Investigation ko the Chief, S&0UH Cffice. Four copies are
regquired.

i0. Recommendaticons and Findings. The Chief, S&0H Cffice is
designated to review and make recommendarticns con the findings and
recommendations of the Board, He will ensure that =ach report
meets the following criteria:

a. Wag the true rcause of the accident identified?
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L. Weres the necessary significant enginesring factors anad
gystem errors brought toe light?

2. Was realistic correccive action recommended?

d. Has recommended corrective acticn been taken by the
responsikle personnel?

e, Il the major reasonfcause of the accident was human
errar the following will be idencified:

{1} Regquired safety or health standards were not clesar
or practical, or did not emiac.

(2] Standards exist but were not known, or ways o
achieve them were not Tnown,

{3} Standards were known bur not enforced.
(4}  Standards were known but not followed.

11. Digposition. The Chief, S&0H Office will submit the report
of che Board in it's final form to the USAESCH Commander for
review, comments, and approval before Zorwarding with final

ENG Form 339%4 through chamnnels to the Chief of Enaineers. The
original and btwoe copies of the report will be forwarded te zeach
HO USACE WASH DO 20314-1000 not later than 45 calendar days
fellowing the accident. The report is to reach the USAESCH
commander within 20 calendar days of the accident in order ro
reach USACE within the 45 day limit., & cover letter should he
prepared and signed by the USAESCH Commander, and should include:

a. Concurrence or NONCONCUrrence in seach redommendacion.
b. Acticns taken or to be btaken to implement each

recommandat-.cn concurred with by the Resident Engineer and if
endoraed USAESCH Commander.
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. The dates corrective acticn will be sffective ar
completely implemented.

d. Additicnal alternative prevenktative measures, ag
appropriate.



