CELRP- ED- DT (1110) 23 Decenber 1998

MEMORANDUM FOR RECORD

SUBJECT: Corps Specifications Steering Commttee Meeting M nutes

1. The Corps Specifications Steering Commttee (CSSC) net on 23-
24 Septenber 1998 in Arlington, Texas.

2. Announcenents. Charles Bal di opened the neeting because of
Freddie Rush's late arrival. M ke Dahl qui st, CEWP-PE-D, was
present in proxy for Al Geisen. John Kerkowski was absent

w thout proxy. Enclosure 1 is the list of attendees.

3. New Menbers. Larry Seals introduced new commttee nenber Tom
Andre, CELRP-ED-DT. Joe MIler introduced new commttee nenber
Ani | Ni sargand, CENWS- ED- DB- EM

4. M. Baldi reviewed the proposed agenda (Enclosure 2). Review
of mnutes of the 16-17 June 1998 Comm ttee Meeting was post poned
until 24 Septenber 1998 to all ow everyone an opportunity to
review them He also rem nded the nenbers that HQUSACE wi |l not
fund MSC travel and per diemfor future neetings, but D strict
representatives salary, travel and per diemw Il continue to be

f unded.

5. The mnutes of the 16-17 June 1998 Commttee Meeting in
Arlington, Texas, were reviewed on 24 Septenber 1998 and sone
corrections were noted. The notion to approve the m nutes as
corrected was passed by unani nous vote.

6. HQUSACE Comments and Updat e.

a. SPECSINTACT. Charles Baldi reported that MG Genetti
consi ders SPECSI NTACT software to be a District tool and
requested I nformati on Managenent investigate the applicability of
the districts paying the $200, 000 annual cost through a site
license. This could be acconplished by setting up site licenses
for the districts, probably as a straight cut per district. |If
this is done, the $50,000 annual cost of the CSSC coul d possibly
be added. This would give a total Corps-w de cost of $250, 000
per year. M ke Dahl qui st suggested that consideration be given
to per-user fee |like MCACES has. M. Baldi enphasized that
not hi ng has been done yet on this issue.

b. Lessons Learned. M. Baldi gave an update on the Lessons



Learned program The Dr. Checks program devel oped by CERL | ooks
favorable. He briefed the Board of Directors on 6 May. There is
currently no noney avail able for inplenentation. He has asked
for $55,000 for testing the programin 3 districts, but has not
recei ved anything yet. Those wanting to try Dr. Checks can
contact Bill East at CERL for access. The hone page for the Dr.
Checks systemis at http://ww- 2. cecer.arny. ml/drchecks/
index.htm. [I tried this and was told that the site has been
nmoved, or | have been denied access. | also tried to get into
Dr. Checks through the Design Tools Steering Commttee honepage,
but a connection with the server could not be nmade.]

c. Mlitary Prograns. R ck Dahnke reported that Mlitary
Prograns is now part of the CSSC t eam

d. CEGS 01780 C oseout Submttals - This is a proposed guide
spec available for review on TECHI NFO. It addresses transfer of
warranties, as-builts, and O&M manuals. Rick Dahnke asked t hat
any comrents be furnished to himby 30 Cctober 1998. It was al so
noted that a new el ectronic version of "Recomrended Changes to
Engi neeri ng Docunents” wth the sanme information and format as
ENG 3078 is avail able on the TECH NFO honepage. Past CSSC
meeting mnutes and attachnments are al so avail abl e on TECH NFO by
clicking on Guide Specs for Construction, then Additional Specs
Info. CSSC will also have a page under TECH NFQO.  Actual | ayout
has yet to be determ ned.

e. Standard Procurenent System (SPS). Rick Dahnke reported
that SPS is currently stalled while problens with interface with
PROM S, CEFM5, and RVS are worked on. There will be a neeting to
di scuss the systemon 7 Cctober. Deploynment may be in the second
quarter of FY 99.

f. Quide Specifications. The CGvil Wrks and Mlitary
Construction specifications have now been conbi ned into one
dat abase. The gui de specifications are now identified as Quide
Specs for Construction. The TECH NFO specifications database is
now updated the 15th of each nonth instead of weekly as in the
past .

g. Charlie stated that one of the Mlitary Prograns

obj ections to joining CSSC was poor nultidisciplinary
representation. He stressed that CSSC represents all disciplines
and rem nded nenbers to be sure that contact is made wll all
di sci plines on spec issues. The CSSC is a business process, not
a stove pipe. The commttee now includes 3 electrical engineers,

1 geotech engineer, 2 structural engineers, 1 nmechanical
engi neer, 1 architect, 5 civil engineers, and 1



civil/environnental engineer.

h. Joe MIler asked R ck Dahnke about the possibility of the
Cor ps of Engi neers becom ng nore involved in O&M work for DPWs.
This will possibly involve use of tailored guide specifications.
Rock Island District is doing DPWwork for Rock Island Arsenal
on atrial basis. There may also be nore privatization of this
work. The MIlitary Prograns honme page has reorganization
gui dance. There may al so be nore design-build work.

7. SI-CCCB/SI Update.

a. Steve Freitas, a past CSSC district representative,
attended the EGG Design Meeting on the proposed new 32 bit
SPECSI NTACT (SI) operating system The new programis nore
intuitive, user friendly, and backward conpati ble. The program
has WYSI WG screen, faster support graphics, and is nore SGW
conpliant. It may be possible to inplenment Wrdspec add-in
directly without leaving SI. It wll conbine the Editor, Job and
Master nodules in one. A Beta version will probably be available
early in 1999. The |atest version of SPECSI NTACT is v2.6. 3,
rel eased on the WEB 21 Septenber 1998. (A copy of Steve's report
is attached as Encl osure 3.)

b. WrdSpec. There was al so di scussion on the future of
SPECSI NTACT vs. WrdSpec. Tom Shaw explained that SI is the main
program WrdSpec is a tool. Full SGW conpliance wll be
conpatible with any SGW platform but sone of the SI Quality
Control (QC) features would be lost in other platforns. Sl is
now nore user-friendly and has full QC capabilities, including
built-in error checking. JimQuinn distributed a CD prepared by
EGXG whi ch denonstrates SI and WrdSpec. Charlie Bal di has
addi tional copies avail able.

c. Sone problens have been reported with WrdSpec
conversions on Wndows NT. Freddie said that A-E's would stil
get free SI if site licenses are instituted for Corps districts.
Sl is also available on the internet. The cost of SI support is
split evenly between Arny, Navy and NASA.

8. Joint ER 1110-1-85.

A length discussion was held on the draft ER 1110-1- 85,
"Specifications”". In general, the revised draft nakes the
specification engineer a recomendation, relaxes restrictions on
deviation fromthe Corps of Engineers Quide Specifications
(CEGS), and permts each office to determ ne their organi zation
The principle issues discussed and incorporated into the ER



Wer e:

a. Specification Engineer. Responsibility includes
coordination, input to front end, and assenbly of technical
portions. The Specification Engineer is the final QC for the
construction docunents. Even wi th downsizing, sone Specification
Engi neer expertise must be maintai ned.

b. Use of Guide Specifications. Quide specifications are
recomended, not required. Since the CEGS reflect the witer's
expertise, the district is responsible for including key parts in
project specifications, even if the whole CEGS is not used.

c. Local/Regional Msters. Considerable discussion was held
on the issue of |ocal and regional masters. It was agreed that
all districts have devel oped | ocal masters and need them One
pr obl em di scussed was revising CEGS for repetitive | ocal uses but
retaining the CEGS designation. It was determ ned that |oca
masters woul d not be addressed in the ER to avoid giving any
official sanction. They nay be addressed in sone separate
docunent. Districts should use avail abl e CEGS where possi bl e.
When | ocal specifications are created by nodifying CEGS, they
shoul d not be identified as CEGS. Wth funding reductions, use
of local specs may dimnish in favor of CEGS due to cost
ef fectiveness and efficiency. There was sone di scussion of using
the CSSC as a clearing house for |local masters, w thout official
sanctions. Jim Quinn stated that all specification POC s are
listed on TECH NFO. These could be contacted for information on
specific specs. There was al so discussion of sending locally
devel oped specifications upward.

d. Locally Devel oped Specifications. Wen a locally
devel oped specification is devel oped which nay have Corps-w de
application, it should be sent to the CSSC. Locally devel oped
specifications should be prepared in accordance wth the docunent
"Cui dance for Preparation of CEGS'. One problemwth locally
devel oped specifications is simlar to reuse of old project
specifications - they are not always updated to current criteria
and st andards.

9. Joint ER 15-1-41.

Several editorial changes were made to draft ER 15-1-41, "Corps

of Engi neers Specifications Steering Commttee (CSSC)". Freddie
Rush stated that there wll also be a Standard Operating
Procedure for CSSC procedures. It will be based on the draft

charter that he wote.



10. Notice Program

Jim Qui nn provided a handout for the Notice Program (Encl osure
3). Discussion was postponed to 24 Septenber. Since the guide
speci fications have been conbined into one system discussion was
hel d on conmbining the two existing notice progranms into one
program

11. Specifications Conference. A proposal for a specifications
conference in 2000 has been tentatively agreed to by HQUSACE. A
district or MSC needs to volunteer to host it. It is expected
that 70 to 100 will attend.

12. Environnental Guide Specification.

There is a need to consolidate the Mlitary Prograns and G vi l

Wor ks environnental protections specifications. Both

speci fications have strong and weak points. The HTRW MCX has
eval uated the requirenent and furni shed a proposal of $15,000 to
merge the docunents. The cost includes field review and

i ncorporating coments, but does not include review and
publ i shing costs. The MIlitary Prograns portion of the funding
will come fromthe Geen Building program HIRWMX will perform
the work and will probably use CEGS 01130 as a base. Joe MIler
recommended that AGC review the specification. Tom Shaw
recommended that the MCX address CSI format for the specification
during preparation. A revised proposal will be obtained. The
MCX recommended that the cost of revising the spec be split

equal |y between CW ©MP and Environnental. ENV has funds
avai l abl e; MP can get funds, and CWw Il prioritize to nmake funds
available. It was noted that there are 5 or 6 other MP/ CW

dupl i cate specs which shoul d be addressed. Tom Shaw and Ji m
Qinn will prioritize them

13. SPS Update

As di scussed by Rick Dahnke in the earlier USACE Comments and
Update, the SPS is currently bogged down in interface problens
bet ween PROM S, CEFMS, and RMS. Freddi e Rush nentioned that the
SPS is noving toward the CSI process, but sone things won't
change.

14. Certification

The issue of specification engineer certification was di scussed
at sone length. The recent certification survey results were
reported. Joe MIler said sone had suggested CSI certification.
Wayne Hashiro said sone say that there are too nmany



certifications now Larry Seals reported 1 response to the
survey which was not in favor. It was questioned what val ue the
certification added. Tom Shaw said that the CSI Construction
Docunment Technol ogy Programrequires a 5 hour test. Don Carnen
questioned the applicability of the CSI certification to our
work, particularly wwth its enphasis on the front end of the
specifications. Freddie Rush nentioned that the SPS i s noving
toward the CSI process, however, sone things won't change. In-
house certification for the Corps of Engineers is a |lot of work
for HQ The outcone of the discussion was to encourage CSI
certification.

15. CSI Conpetition

Addi tional information was presented on the proposed CSI/ SAME
annual conmpetition. Since Federal specifications involve a

di fferent process than the general construction industry, CSI has
endorsed addi ng a Federal category. SAME is now bei ng approached
to cosponsor the conpetition. A request has been submtted
through WD for referral to LTG Ballard for endorsenent to the
nati onal SAME

16. Skills and Expertise Inventory

Ti m Pope reported on the status of the Skills and Expertise

I nventory effort. The intent is for data to be entered fromthe
bottomup. The individual creates the inventory with nane, phone
nunber, and qualifications. Each category has pul |l down nenus for
experience, etc. The Skills Inventory is on the web at
http://YODA. N\D. USACE. ARMY. M L/ SAD. The existing YODA server is
sl ow but works for engineering registrants. There is an
initiative to open up the registry for all Corps enpl oyees, but
this will require noving it to an Oracle server for realistic
access. This nove will probably occur in about a year. Any
current registration data will be noved to the new server, so
regi strations should continue to be processed.

The new ER, chanpi oned by Ray Navidi, CEMP, will have regi ona
experts listed at the MSC | evel and national experts recogni zed
at the HQ level. Districts will propose experts to the NMSC,
where a 2- or 3- person conmittee of District personnel wll

sel ect experts for the inventory. There is a need to define

el ements for Specifications, e.g. SPECSI NTACT. Don Carnen and
Anil N sargand will address this as a subcommttee. Any
specifications skills that nmenbers think should be added to the
dat abase should be sent to Don or Anil, who will coordinate with
Tim Pope. There will be a neeting in Portland on Cctober 14 to
wite a scope of work for revisions to the inventory and



transport to Oracl e server
17. New | ssues

a. Y2K. The Y2K probl em has been addressed by the PARC s
office. A Special Contract Requirenent clause has been added to
address Y2K conpliance in contracts. Mlitary Prograns has put
out an ETL to address inventorying existing contracts for
conpl i ance.

b. Techni cal References. Concern has been expressed by

Construction Division on nunber of references in specifications.

| ncorporating the references into the specifications would
result in very large specifications. Jim Quinn noted that the QC
section now requires that references required at the construction
site be maintained by the contractor. This was in accordance
with a request from Al aska District. The guidance for
preparation of CEGS is to evaluate references closely, and not
use references for off-the-shelf itens. Certificates, etc.
establish conpliance with manufacturer's standards.

There are currently approxi mately 2000 references for Mlitary
Prograns CEGS from approxi mately 200 organi zati ons on the CCB
Ri ck Dahnke noted that DoD is currently working on putting ANSI
and ASTM st andards on CCB

Vi cksburg District uses IHS system for maintaining referenced
standards at a cost of $40,000 to $50,000 per year. Rock Island
District uses an internet source with licenses for a nunber of
users at a cost of $45,000 to $50,000 per year. GCenerally these
services include standards, vendor catal ogs, product information,
etc. The Corps currently spends approximately $1.7 mllion on

st andar ds.

Ri ck Dahnke reported that IMat HQ is | ooking into Corps-w de buy
of IHS service as a central purchase. It was suggested that sone
conpetition be obtained wwth IHS, ILI and other services. Jim
Quinn nmentioned that IHS also has rights to distribute
Construction Criteria Base (CCB) and that the National Institute
of Building Sciences want to get out of putting the references on
CCB. Tom Shaw recommended that the service also include the
vendor catal ogs and products.

Joe MIler noved, and Tom Shaw seconded a notion that CSSC
recommend the Corps-w de purchase of standards be given highest
priority and to consider proposals fromdifferent vendors,
i ncl ude vendor and product information, and require instant web
access. The notion passed. Rick Dahnke will be the commttee



POC for this. Jim Quinn suggested that HQ pay for the service by
hit and count so you only pay for what you use.

Tom Shaw asked if IMcould brief us on the status of the
purchase. Charlie Baldi will check on this. The Arny
representative for IHS will possibly address the next CSSC
nmeeting to explain what they offer. Don Carnen al so said that he
would e-mail the ILI Point of Contact to CSSC nenbers.

Don Carnmen al so suggested | ooking at Mobile District's hone page
whi ch was revised June 1998. It has good information on new
publ i cations, design guidance, and new design guides. It
addresses QV AC, ITR s, etc.

c. CSSC Wb Page

The CSSC new CSSC Wb Page was di scussed. It was recomrended
that the web page be put on the TECH NFO hone page. The CSSC web
page will eventually include m nutes of CSSC neetings, new

i ssues, commttee nenbers, and feedback. Tom Shaw suggested that
it also point to the change formfor suggestions to CSSC. Don
Carmen will maintain the web page.

d. Good News

The EIRS Bul l etins and CSSC web page are avail able for
publ i cation of good news concerning specification work. Jim
Quinn will add sonething about CSSC to the next EIRS Bulletin.

18. Status of Quide Specifications
a. Levee Quide Spec

Charlie Baldi said the Jim Chang/ Al l en Herl ocher version was sent
out 9/21 for comments. This version involved mainly formt
changes to Ron Burkhart's version. Tom Shaw said the gui de specs
have to be in proper format and SI. This guide spec is currently
in WordPerfect format. Larry Seals questioned whether it was
necessary for all Districts to reviewit again. Freddie
suggested asking Districts which version they prefer and sendi ng
this on as a recommendation. Don Bergner suggested that this was
ultimately an HQ deci sion. Wayne Hashiro suggested | ooking at
the | atest version which was sent to Geotech and determ ning how
drastic the change is. Tom Shaw expressed concern that, if we
don't use specs that we get proposals on, the parties involved
may not submt another proposal. Freddie said that he will send
out both versions for conparison and ask the districts which
version they prefer.



b. Drainage Structures Through Levees

Ron Burkhart will probably adapt an Omha gui de spec for the new
CEGS.

C. St one Protection

The spec is still being worked on, and nore funds may be required
to conplete. The new guide spec will have three tailoring
options. Since CSSC doesn't have additional funds available, it
was decided to set a deadline for conpletion.

d. Dredging

As many responses said that it needed to be updated as said that
it wasn't needed. George Norton was going to submt a 3078.

e. Rock and Soil Anchors

The noney was sent to Pittsburgh District for preparation of the
gui de spec.

f. Mechanically Stabilized Walls

The noney was sent to St. Paul District. A proposed schedul e was
distributed by Joe MIller. The District is not waiting for the
ETL to be published before preparing the spec.

g. Fracture Critical Menbers

Tom Shaw said that the noney had been given to Vicksburg. The
gui de spec preparation is being delayed until the EMis finished.
The guide spec will need to address the HQ requi renent that each
district have a hydraulic steel structure qualified person, and
Mat erial s, Welding, and Records. The EMis expected to be done
early in FY 99. The Appendix to the EM has a | ot of AASHTO
requi renents. The consensus was to wait on changes until the EM
is finished.

h. Concrete Restoration

MK Lee (CECWEGQ indicated to Charlie Baldi that WES could do the
gui de spec and start in FY 99 and conplete in FY 2000 at a cost
of $100, 000. The funds may be held for budget resol ution.
Charlie Baldi said that he would talk to WES about it. Larry
Seals rem nded that Pittsburgh District had also submtted a
proposal for it.



19. Organi zational Cui dance

Not hi ng has changed since the | ast neeting, and there are no
known problens. Tom Shaw and Jim Quinn will | ook at details and
i nform CSSC nenbers of their findings.

20. Specifications Conference.

As previously nentioned the specifications conference is
tentatively schedul ed for FY 2000. Funding is in the program
The conference could be a workshop. The |ast conference required
subm ttal of papers on various spec rel ated subjects.

21. Election of Oficers

Current CSSC officers Freddi e Rush, Chairman and John Ker kowski ,
Vice Chairman were reelected for 2-year ternms. Tom Andre had
earlier been selected as Secretary and was confirned for a 2-year
term

22. Next Meeting. Freddie will notify the commttee when
arrangenents are made.

23. There being no further discussion or business for the
Comm ttee to consider, we adjourned the neeting.

Thomas E. Andre, P.E.
Secretary, CSSC

3 Encl s



CORPS SPECI FI CATI ONS STEERI NG COW TTEE

Meeting Attendance

Arlington, Texas

23-24 Septenber 1998

Nanme Organi zati on

Charlie Bal di

Jim Qi nn

Larry Seal s
Thomas R Shaw
Freddie S. Rush
M ke Dahl qui st
Tom Andre

Anil L. N sargand
Joe MIler

Wayne M Hashiro
Don Car nen
Donal d L. Bergner

David W Barber

Phone

CECW EP
CEHNG- ED- ES- G
CELRD- ET- EW
CEMVK- ED- DE
CEMVD- ET- ET
CEMVP- PE- D
CELRP- ED- DT
CENWS- ED- DB- SP
CENVD- MR- ET- E
CEPOD- ET-T
CESAW EP- EE
CESPD- ET- ET

CESWD- ETE-T

(202)
(205)
(513)
(601)
(601)
(612)
(412)
() -

(402)
(808)
(910)
(415)

(214)

761- 8894
895-1821
684- 3034
631- 5579
634- 5936
290- 5571
395- 7306

697-2649
438- 6950
251- 4656
977-8101

767-2385



AGENDA
CORPS SPECI FI CATI ONS STEERI NG COW TTEE

VEDNESDAY, 23 SEPTEMBER 1998

0800 - 0805 Announcenent s Bal di

0805 - 0810 | nt roduce New Members Seal s/IM Il er
0810 - 0815 Appoi nt Secretary Bal d

& Revi ew Agenda

0815 - 0830 HQUSACE Coments & Update Bal di / Dahnke
0830 - 0845 Revi ew and Approve M nutes Comm ttee
0845 - 0900 SI - CCCB/ SI Updat e Shaw Qui nn/ Dahnke
0900 - 0930 Di scussion on Joint ER Comm ttee
0930 - 0945 Br eak

0945 - 1100 Di scussion on Joint ER Comm ttee
1100 — 1145 Di scussi on on CSSC ER Comm ttee
1145 - 1245 Lunch

1245 - 1330 Noti ce Program Qui nn/ Shaw
1330 — 1345 Renunberi ng CEGS Updat e Qui nn/ Shaw
1345 - 1400 SPS Updat e Dahnke

1400 - 1430 Organi zati onal CGui dance Comm ttee
1430 - 1500 Envi ronnent al Gui de Spec Comm ttee
1500 - 1515 Br eak

1515 — 1545 El ection of New Oficers Comm ttee
1545 — 1645 New | ssues for D scussion Comm ttee

(Tech Ref, Certification, Y2K
Skills Inv., Home Page, etc.)
1645 — 1700 Summary

THURSDAY, 24 SEPTEMBER 1998

0800 - 0845 New | ssues (conti nued) Comm ttee
0845 - 0900 Fundi ng Bal di / Dahnke
0900 - 0915 CSl / SAME Conpetition Freddi e Rush
0915 - 0930 Speci fications Conference Bal di
0930 — 0945 Br eak
0945 - 1000 Good News/ Publicize CSSC Comm ttee
1000 - 1145 Status of Qui de Specs
Levee GS Bal di
Stone Protection GS Rush
Rock & Soil Anchors GS Seal s/ Andre
Fracture Critical Menbers Shaw
Concrete Restoration GS Seal s/ Andre
Drai nage Structures GS Rush
Mechanical ly Stabilized Walls Gei sen
Dr edgi ng Bal di / Rush
1145 - 1200 Sunmmar y Comm ttee

ENCLOSURE 2



(I have to add a copy of Steve Freitas report on the new version
of SPECSI NTACT nentioned in paragraph 7.)



