CELRP- ED- DT (1110) 22 May 2000

VEMORANDUM FOR RECORD

SUBJECT: Corps Specifications Steering Comrittee Meeting M nutes

1. The Corps Specifications Steering Commttee (CSSC) nmet on 3
March 2000 in San Antoni o, Texas.

2. Announcenents. M ke Dahl qui st, CEWP-ED-D, was present in
proxy for Al Geisen; Stephen Goodin was present for Tim Pope;
Tats Hirata was present replacing Wayne Hashiro who i s now Chi ef
of Design at Norfolk; Anil N sargand and Ri ck Dahnke were absent.

Dougl as Crum CEWMP-ED-D was present as a visitor. Enclosure 1
is the list of attendees.

3. Speci fications Wrkshop. The principle purpose of the
nmeeting was to di scuss the workshop and plan for the June CSSC
meet i ng.

3.1 Admnistrative Matters. John Kerkowski w |l put together a

list of attendees and presenters and send to those who attended.
Freddie Rush will send a letter of appreciation to Rosemarie

Johnston, CENAD for her work with the registrati on and ot her

matters in relation to the workshop. Charlie Baldi suggested

al so sending a letter to Tom Henshaw s supervi sor at NASA since
he gave up another trip to attend the workshop. Letters wll

al so be sent to Pat Roberston and Tom Adanms who gave
presentations at the workshop.

3.2 Issues from Wrkshop:

a. Cor ps SPECSI NTACT Users Group. A suggestion was nade
at the workshop that the Corps establish a users group for those
who use SPECSI NTACT daily to discuss issues and present concerns
to the oversight conmttee. Tom Adanms from I nDyne said that NASA
has sonething simlar. There is a possibility that I ndyne may be
willing to participate in such a group. As a result of
di scussions, it was decided that the users group would be nade up
of 8-12 district users, with at | east one representative from
each division. The group would neet one or two tines a year.
Since the group is not budgeted, menbers would have to pay their
own way. Division representatives wll provide Freddie with a
recommendati ons on who to invite. Freddie will check with Tom
Adans to see how NASA is doing it and put together a list of
candi dates. Several potential candi dates were presented at the
meet i ng.

b. CSSC/ SICCB rel ationship. Steve Goodi n asked what the



relationship is between the CSSC and t he SPECSI NTACT over si ght
committee. Charlie Baldi explained that the SPECSI NTACT
committee receives funding fromthe Corps, NASA Navy, and each
agency participates on the SICCB board. Jim Quinn and Rick
Dahnke are on the board; Charlie Baldi attends the neetings.

M nutes of the neetings are posted on their web page. It takes a
2/3 majority to approve any proposals. Jim Quinn explained that
sof tware reconmmendati ons are submitted on a NASA Form 1620 t hat
the board approves and prioritizes. Last year, the 32-bit
version was highest priority. Larry Seals asked how nmuch of the
$600, 000 for Indyne goes toward software devel opnment. Jimsaid
that they currently have 1 programrer and 3 on the hel p desk, and
t hat nost of the noney goes toward the hel p desk. Steve
suggested that the interactive tool, including being nore user-
friendly and having nore links, was nore inportant. Jimreported
that the 32-bit version should include a | ot of the inprovenents
recommended on previ ous NASA Form 1620°s. A public Beta test
versi on should be available this sumrer, and the actual rel ease
may be in Cctober. Don Bergner questioned the tracking of NASA
Form 1620’s. Joe MIller said that they are on the NWD website.

C. O her SPECSI NTACT | ssues.

(1) Hot Links. Tom Henshaw (NASA) had nentioned at the
wor kshop that it m ght be possible to have hot links in
specifications to the references. This could be possible with
. pdf format.

(2) Corp-Wde Purchase of Standards. Doug Crum stated that
field offices really need access to the Corps w de standards
purchase database. The Corps-w de systemw || have base
standards and t he nunmber of users, however, Districts will also
be able to sign up for additional standards not in base. Charlie
Bal di reported that Rick Dahnke is working with IMon it. He
will provide an update to be put in mnutes. Districts that are
currently using IHS will get a refund for unused use after Corps-
w de system goes into effect.

(3) SPECSI NTACT Training. Larry Seals reported that he has
gi ven sone people in LRD i nformati on on SPECSI NTACT training. He
suggested that the CSSC web page be updated to include a listing
of Corps people who provide training. Freddie Rush said that he
wll send out a nmeno about training to Districts and D vi sions.
Jim Quinn said that he will update the web page to include
training information.

(4) RMS5. Currently the only link between SPECSI NTACT and
RVS is the submittal register. 1In the future, RVMS may al so
i nclude testing, property information.

(5) Technical News G oup. Joe MIller asked if a new



techni cal news group should be set up for SPECSI NTACT users.
Freddi e suggested tal king to sone users to get their opinion.
Charlie Baldi noted that Engi neering and Constructi on News (E&C
News) is put out nonthly. Having a SPECSI NTACT news group woul d
requi re soneone to set up (Portland District) and maintain it.
Techi nfo has sone information, but news groups are nore

interactive. He suggested |linking Techinfo to E&C News. It was
reported that E&C News is hard to find on the web. The Techinfo
link should help. Charlie will look into making the E&C News

nore accessi ble. Dave Barber suggested sending that D vision
menbers send the E&C News to district specification POC s.

(6) SPECSI NTACT G aphics. Doug Crum questi oned
SPECSI NTACT' s ability to include charting, tables, etc. Freddie
said that Tom Adans (I ndyne) had indicated that after the 32-bit
conmes out, nore enphasis will be put into editor revisions.

d. Design-Build

Omaha District has started to develop a process. Joe Mller said
t hat he thought R ck Dahnke was going to set up a group in Design
and Construction to identify mandated criteria in guide specs
that woul d be used in Design-Build contract requirenents. Jim
Qui nn has been in nmeetings about Design-Build and reported that
Ray Navidi is trying to cone wwth a tenplate for Design-Build,

whi ch could then have criteria (performance requirenents, etc.)
filled in. He is still attenpting to get a group to devel op
tenpl ates and performance requirenents. Headquarters has been
busy on job descriptions, etc. and has not been as actively
wor ki ng on the Design-Build issues. Steve Goodin reported that
the commttee was | ooking at Per Spective (a CSI-devel oped

program .

John Ker kowski said that discussions he has had indicated that

Per Spective doesn't work for everything, and that sonme districts
may try PerSpective so we will have sone |essons |earned. As
Design-Build is used nore, a decision tree may be devel oped on
when to use Design-Build versus the conventional |FB, extent of
prelimnary design required, etc. Don Bergner reported that Air
Force custoners want Design-Build and that it is happening in
Mlitary. He reported sonme districts have done Design-Build at
95% desi gn conpletion. The Air Force likes to use it for
awar di ng contracts quickly. Don Carnen reported that sone

gui dance has been devel oped for SPECSI NTACT, and that the
Prospect course information should be used to develop a

SPECSI NTACT nodul e for Design Build. Indyne is currently | ooking
at SPECSI NTACT use for Design-Build. The available information
will be put out on an FTP site to nmake it available to others.
Jim Quinn said that specifications will put out for Sections
00700 and 00800 cl auses on Techinfo in March. Districts that are
currently working on Design-Build will get together and devel op a



uni fied approach to make the information available to others.

John Ker kowski suggested that the commttee determne who is
where in devel oping the Design-Build process and make
recomendati on on where to go. Larry Seals suggested havi ng Ray
Navi di attend next nmeeting to update the cormmitted. Steve Goodin
stated that there is a need to determ ne whether to use

SPECSI NTACT, the current system or PerSpective. He said that
Savannah District would try PerSpective. John Kerkowski
suggested that with those who said they are going to try

Per Spective to see how it works should be contacted before going
full scale and that an objective evaluation is needed. Jim Quinn
reported that South Division of the Navy has used Per Specti ve.
They used Per Spective, printed data out, inported the information
into Wrd, and devel oped their own performance requirenents,
however, they could not get the information back into

Per Spective. They only used the PerSpective format. Jim Quinn
and Joe MIler said that PerSpective has good format. Jimsaid
that the Navy only needed shop drawi ngs as deliverabl es, not
techni cal specifications. He expressed concerned about the
future of CEGS, particularly if funds get squeezed.

Charlie Baldi will check with Ray Navidi and Mark G anmer on
attendi ng next neeting, Larry Seals suggested including an
update in next E&C News on status of Design-Build. The update
will include information on the FTP site for avail able
information. Steve Goodin said that Mark G amer w |l have
sonmeone devel op website for Design-Build, which may include the
begi nnings of a tenpl ate.

e. Def ense Acqui sition Workforce | nprovenent Act(DAW A)
Trai ning for Specification Engineers. The question of DAWA
training was rai sed at the workshop. One issue was whet her we
shoul d provide our own training or try to get specification
engi neers into existing training. Don Carmen questioned the need
for training since contracting procedures and processes are
currently limted to Contracting Oficers and Construction
D vision. Engineering Division personnel are not permtted to
attend the training. Contracting D vision says Engi neering
Di vision doesn’'t need to know FAR policy, etc.

The need for specification engineers to be famliar with
contracting processes was discussed. Charlie and Freddie
suggested determning what training is currently available, M ke
Dahl qui st reported that sone Engi neering D vision have had DAW A
trai ni ng because of A-E contracting. He suggested seei ng what
training is available and determne if having nore sessions would
make it available. John Kerkowski said it mght be necessary to
determine if current DAWA training is appropriate, or if
sonmething nore tailored would be better than conplete contracting
training. He questioned whether there was alternative training



avai l able, or if sonething could be put together to neet out
needs?

Don Carnen said that questions cane up a couple of years ago
about Engi neering D vision personnel putting together contracting
information without training. An exception was given for those
with 10 years experience. Don Bergner said he didn't know how
many woul d need the training. Steve Goodin suggested one person
per specification section and several throughout Engi neering
Division. He also said there is a question on Contracting

Di vision taking over A-E contracting. Don Carnen said that

Engi neering Division needs to work as a teamw th Contracting

D vision. Engineering Division needs to get the training to

mai ntai n jobs and keep these functions in Engineering Division.

Freddi e Rush said that nore information is needed. There may be
sonme aspects of the training that specification engineers would
need. He suggested the possibly of letting the PARC set up and
conduct training as agreed on. Dave Bergner said that he would
get with John Bergets (who has 60 years experience with the Corps
of Engi neers) to discuss training needs. He al so suggested that
there may be sone information on DAWA on the Internet.

f. Submi ttal s

M ke Dahl qui st suggested addi ng a di scussion of submttals to the
agenda for the next nmeeting. He suggested that there could

possi bly be a subcommittee including field people to get
recommendations to address submttals issue. Joe MIler and
Larry Seal s said the Headquarters guidance is that submttals
shoul d be required only for extensions of design. Freddie Rush
said that the ER states that only “GA” designations are
submttals, and there are sone ideas that “FIO submttals should
be deliverables in O&M manuals, etc. Construction
representatives have different views on what are considered
“submittal s”. Freddie said that Headquarters is |ooking at the
quantity of submttals. Jim Quinn said that the designer is
responsi ble for determning if submttal is required or not.

M ke Dahl qui st suggested determ ni ng what issues are and havi ng
di scussi on on subject. Freddie suggested that the conmttee
coul d make a recomended policy based on the research, such as
status of “FIO submttals and defining submttals and
deliverables. Don Carnmen said that he helps with Quality
Assurance. He said sone information is needed to verify
conpliance with contract requirenents.

Cl ear gui dance on preconstruction submttals such as quality
control plans and safety plans - are they submttals, should they
be on submttal register. Freddie stated that Construction
Division is responsible for contract conpliance, so their input
into submttals required is needed. Construction people should



al so be consulted on how this should go. Elimnating “FICO
submttals would be a culture change. He stressed that CSSC
needs to be involved in the process. The commttee needs to get
Construction Division feedback on the status of accident
prevention plans, environnmental plans, quality control plans,
etc. as submttals. Both Engineering and Construction Division
input is need since Engineering Division determ nes submttal
requi renents and Construction Division adm nisters the contract.

Larry Seals said that we need to get back to process — submttals
are for information purposes. M ke Dahlquist wll put together
an information paper on submttals. CSSC nenbers shoul d get
district/division information to Mke by 1 May. Construction
Division’s position on submttals, including their awareness of

di scussion on reducing submttals; elimnating “FIO submttals;
acci dent prevention, environnmental, and quality controls plans;
and the current process should be determ ned, as well as what

t hey woul d favor.

4. Future Conference. Discussion of a future specification
conference resulted in a plan to aimfor 2003. It wll also be a
speci fications training workshop.

5. Dredging Guide Spec. It was reported that George Norton is
subm tting an ENG 3078 requesting a new dredgi ng gui de
speci fication.

6. Tri Service Specifications. JimQinn reported that a
previ ous plan for conbining Navy, Corps, and Air Force

speci fications had been accepted but never acted on. Currently
work is being done on manuals and other criteria. The enphasis
is on replacing Tl's, EI', and TMs; then the concentration w |
probably change to Gui de Specifications.

7. St andar di zati on of Sections 00700 and 00700 and Davi son 1
Freddi e Rush and Jim Quinn said this would probably require

wor king with PARC. They suggested that there al so m ght be sone
PARC fundi ng because of regul ated FAR cl auses, etc. It was
suggested that work should be started on a partnership with PARC
on DAW A training and di scussion of other issues (00800, etc.)
Jim Quinn said the he had previously nmade a proposal to

i ncorporate sone existing Division 1 sections as new gui de specs,
but the proposal was never funded.

8. Wor kshop Eval uati on.

A suggestion was nmade to invite evaluation and recomendati ons
concerning the workshop fromthose attending. This will be
included with attendance list. The information will also nention
2003 wor kshop. Steve Goodin said that he had a copy of a
conference evaluation form but that the Huntsville form may be



nmore effective. The evaluation should address the content of
wor kshop, not the hotel, etc.

9. Resunes for New Menbers. Division representatives shoul d
query districts for resunes for new nenbers. |Input is needed 30
days prior to the June neeting. Headquarters funds travel and
salary for District representatives. Freddie reported that one
resune had been received, and one other candidate is known. He
noted that forner nenbers can cone back after being off

commttee. The resume should indicate training and experience in
speci fications, SPECSI NTACT, menbership in professional

organi zations, etc. Nomnations will be accepted until 1 May.

10. Hamrer Award Application. Charlie hasn't heard anything —
he has been busy with reorganization. It is still being worked
on it, but he is not sure what status of award currently is.

11. Funds. $124,000 is currently available, not including
SPECSI NTACT conmittee noney.

12. Concrete QGui de Specifications.

a. Rol | er Conpacted Concrete. M K Lee wants to update
t he gui de specification. NWAD has sonme volunteers. Joe MIler
will get an estimate on costs and schedules. Freddie wll check
with M K Lee and Seattle District.

b. Concrete Quide Specifications. M K. Lee wants to form
a task force to determ ne how to incorporate tolerances into the
concrete guide specifications. This is expected to cost about
$15,000. Larry Seals suggested that this is a criteria issue.
Freddie said the email indicated that it was a guide
specification update issue. He will check on it again. The
problemis that tol erances tend to vary so the guide
specifications are out of date. M ke Dahl qui st suggested t hat
efforts to consolidate Mlitary Prograns and Civil Wrks concrete
specifications be coordinated with this. Freddie said that he
woul d recommend to M K. that the task force include “Mlitary
Prograns” people on task force and address both issues.

13. Combining ER s for Plans and Specifications. Joe Mller
rai sed the issue of previous discussion on conbining ER s for
Mlitary Prograns and Civil Wrks. Freddie stated that we have a
current policy on specifications but that ER 1110-2-1200 is old
on Civil Wrks plans. ER 1110-345-700 is current on Mlitary
Progranms plans. He suggested that Civil Wrks policy could
probably be incorporated into ER 1110-345-700. Joe Ml ler
suggested sone Civil Wrks input woul d be needed and t hat
automatically conbining may not be good. The Cvil Wrks

requi renents would need to be investigated. This would al so
elimnate an ER  The Committee will also | ook into conbining



Design Analysis that is an appendix to ER 1110-345-700. Design
Anal ysis may be nore difficult to incorporate into a joint
regulation. As required by ER 1110-2-1150 (G vil Works

Engi neeri ng and Design, 31 Aug 99) a Design Docunentation Report
is an informal Design Manual, and is not |ike Design Analysis for
Mlitary Prograns. The basis of design should be simlar scope
for both prograns. Freddie Rush said that there is also sone
maj or difference on design process due to cost sharing, etc.
Freddie wll put together a Scope of Wirk for commttee review
This will then be sent to Vicksburg District for cost and
schedul e esti mates.

14. Updating CGuide Specifications. Charlie Baldi reported that
how many gui de specifications woul d be updated dependi ng on
funding. Were possible, Cvil Wrks and Mlitary Prograns
specifications will be nerged when updated. He said that the

el evator specifications are not currently in the plans. Money
will have to be available fromboth sources at the sanme tine to
acconplish nerging the specifications. There was discussion at
the last neeting on prioritizing combining. This could help
MIlitary Prograns schedule their noney. Charlie Baldi suggested
that we split who funds which guide specs, rather than split
funding for each. He wll check on it.

15. Status of New CGuide Specifications.

a. Soi |l and Rock Anchor. Tom Andre reported that the
specification is close to being ready for final review

b. Mechanically Stabilized Walls and Sl opes. The guide
specifications are out and St. Paul District has noney to finish
gui dance. Final submttal of the guidance nmay be the end of
March or shortly after.

C. Articul ated Concrete Bl ock Revetnment. Doug Crum had

proposed a new gui de specification. Freddie will forward his
email to determne if there is interest and need for it Corps-
Wde. Preparing a new guide specification will require responses

and comm ttee deci sion.

d. Del eting CGuide Specifications. Steve Goodin questioned
if there were a need for alerting when gui de specs are being
del eted. The guide specification he was particularly interested
in was that for systenms furniture. Freddie said that he could
provide information on results of queries on need for updating
gui de specs, etc. Joe MIller said that he didn't renenber
getting rid of the guide specification for systens furniture.
Severo Lopez had said that the guide specification was related to
a design standard, which was del eted, consequently it was
deleted. It was nentioned that sonme systens furniture is not
related to the standard. A query is currently in place on



folding partitions. Freddie said that he wll include systens
furniture with the query on articul ated concrete bl ocks.

Jim Quinn rem nded the commttee that Techinfo includes a listing

of new, deleted and updated gui de specs. Joe MIl|er asked who

makes deci sion on deleting specs. Jimsaid that sone replaced by

anot her nunber and sonetines Headquarters directs del eting specs.
He said that Huntsville doesn't delete guide specifications

unl ess directed to do so.

16. June Meeting. The CSI convention and trade show is June 22
to 24. CSI has offered to give CSSC nenbers conplinmentary passes
to show and educational program provide a neeting room and
hotel registration, however, we will need to check the roomrate.

Larry Seals said that the Lodgi ng Success programis in effect
in sone areas, but not downtown. Freddy will check with CSI on
getting Governnent rate. Freddy said that the CSSC coul d neet
with CSI if desired. He will also invite Navy and NASA. The
nmeeting will be on Tuesday and Wednesday. Monday will be for
travel, Thursday and Friday will be available for the convention.

Don Smth (CSI) will provide information on educational prograns
for those interested.

17. Specifications Wb Sites. Doug Crum asked if the use of
specifications web sites should be encouraged, and how many know
about them Freddie said we could encourage using them but

shoul dn’t say that they nust be done. CSSC coul d consi der

i ncluding links on CSSC web pages to sone of them The conmmttee
doesn't want to give unofficial endorsenents. This could be
included in the query on new specifications. Spectext is
avai | abl e on CCB, with access fee.

18. Privatization of Mintenance of Specifications. A

previ ously reported proposal concerning the guide specifications
has devel oped sone | egal issues, and MIlitary Prograns has
dropped the concept. Charlie Baldi said that he would | ook into
it. The National Institute for Building Sciences (NIBS) a quasi -
governmental , non-profit organi zation offered to nmaintain them at
their cost, the Corps would be responsible for content and
updating. This would require contractors getting specifications
only from NI BS

Thomas E. Andre, P.E.
Secretary, CSSC
3 Encls
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