QUESTIONS & ANSWERS
Resulting from the 7-17 April 2003 PMBP Orientations
for Project Managers and Key Leaders

Q. How does HNC compare to other Divisions and Districts as far as where we are in the
process of implementing PMBP and P2?

A. After attending a meeting at HQ’s with other Corps Division and Districts,
with other implementation managers, it looks as if HNC is out in front and headed
in the right direction. We have already begun the process of standardizing our
processes. The Process Improvement Group (PIG) has worked very hard to make
sure HNC is on the right track.

Q. Do you see any metrics / measurers associated with PMBP /P2 implementation?
A. We already have one associated with the training. The goal is to have 80% of
all personnel complete approved PMBP training by the end of 03. We are also
fairly certain that aspects of PMBP will be reviewed as an element of the
Command Inspection.
Q. Is there a formal audit or any Quality Assurance as of yet on the entire process?
A. It has been discussed and from what the implementation team has been told,
an audit will be coming.
Q. Will PM’s and Managers be able to see and review the required data fields prior to
implementation?
A. Yes, you will have templates to use and be able to see what types of reports
are out there. The implementation team will be working to build data teams that will be
used to load P2 once it is implemented.

Q. When we search under the SOP’s, how will we know which ones apply to PMBP?

A. The PMBP will have hot links to the SOP’s.

Q. How will updates and changes be made to the manual?
A. As of now we have a list of who has received the manuals. We will also keep

the electronic version up-to-date. The PIG will be looking at a process for accomplishing
maintenance of the PMBP manuals.
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Q. Are the processes that will be in the O&M Phase be primarily for Civil Works or will
they also apply to HNC?

A. While we anticipate Phase V to primarily address civil works, there will be
some applicability to projects at HNC such as some of our large software projects like
PAX.

Q. How will a submission of a “Lessons Learned” be assigned to an individual?

A. Individuals will have to be identified as a "reviewer". Currently, if lessons
learned are entered relative to the PMBP process, those will be forward to the Executive
Assistant and worked by the Process Improvement Group. The list of "reviewers" will
have to be developed over time. Right now, all lessons learned go thru the Systems
Administrators, Sandy Wood, Linda Taylor, and Mary Dougherty. Refer to the SOP for
instructions on how the Lessons Learned process works.

Q. Can we search on other lessons learned?
A. Yes. Note that the lessons learned will only become available under search
after it has been through the approval process and entered into the DQLL system.
Q. When we enter a query under “search” will we be available to just see HNC’s
information or other Corps of Engineers sites also for their lessons learned?
A. Yes, we will see the HNC information and other Corps of Engineers sites.

Remember that other Corps of Engineers sites will also be able to view HNC’s lessons
learned.

Q. Are the drop down menu choices set in stone or will we be able to add other options
such as safety?

A. There are many topics available. You should be able to find one that fits your
topic so you would be able to locate it under a search query. However, the categories are
not set in stone.

Q. How do I get set-up on the Lessons Learned account?

A. Refer to the HNC SOP and contact Sandy Wood; he will send you step-by-
step instructions on how to get into the system.
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Q. Are there designated evaluators that will receive the Lessons Learned submissions?

A. As of now we have a list of names that will receive submissions. We are
confident the list will grow.

Q. P2 - the last session asked numerous questions about how P2 will impact how we do
projects etc.

A. Answers can only given based on what we think. We do not know the
answers to all the P2 questions and we are fairly reluctant to speculate. What we can be
specific about is that if we don't know the processes well, P2 is going to be a bigger
challenge than it has to be. We need to focus on the PMBP process at this point and
allow the team to work the details of the P2 deployment.
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