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HNC PROC 6000

Manpower Requirements

Scope

This document defines the process for developing manpower requirements data for the
determination of Full Time Equivalent (FTE) allocations for the budget year [Current
Fiscal Year (CFY) +1] through the budget year plus four (CFY+5).

Policy

AR 570-4., Manpower Management

Consolidated Command Guidance

EC 570-1-11 (formerly EC-11-1-4), USACE Manpower — Corps of Engineers —
Manpower Requirements Systems

ER 5-1-11, U. S. Army Corps of Engineers Business Process

DA Pamphlet 570-4, Manpower Procedures Handbook

ER 570-2-2 Management of Civilian Functions, Civilian Manpower by the Workyear
System

Responsibility
The HQUSACE Resource Management is responsible for:

o Issuing resource policy and guidance via the Consolidated Command
Guidance (CCQG).

s Providing EC 570-1-11 and associated guidance to subordinate organizations.

e Generating resource estimates for future work using USACE-wide averages.

e Providing FTE allocations based on all work requirements, constrained to
meet Office of Management and Budget (OMB) and Department of the Army
(DA) FTE authorizations.

The HNC Resource Management Directorate (RM) is responsible for:

e Providing guidance to technical and support offices in HNC.

1 of6


http://books.usapa.belvoir.army.mil/cgi-bin/bookmgr/BOOKS/R570_4/CCONTENTS
http://www.usace.army.mil/inet/functions/rm/rmpg/rmpg3.htm
http://www.usace.army.mil/inet/usace-docs/eng-circulars/ec11-1-4/entire.pdf
http://www.usace.army.mil/inet/usace-docs/eng-circulars/ec11-1-4/entire.pdf
http://www.usace.army.mil/inet/usace-docs/eng-regs/er5-1-11/entire.pdf
http://www.usapa.army.mil/gils/epubs11.html
http://www.usace.army.mil/inet/usace-docs/eng-regs/er570-2-2/entire.pdf
http://www.usace.army.mil/inet/usace-docs/eng-regs/er570-2-2/entire.pdf
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e Verifying that workload information complies with guidance.

e Preparing workload reports for review and verification by Program Budget
Advisory Committee (PBAC).

e Analyzing and consolidating manpower interactions.

e Providing reclamas, comments and issues to HQUSACE related to initial
manpower allocation.

The Program Budget Advisory Committee (PBAC) is responsible for verifying HNC
workload.

Distribution
HNC Resource Management Directorate (RM)
Program Budget Advisory Committee (PBAC)
Project Manager (PM)
HNC Directorates and separate offices
Ownership
The Office of the Deputy for Programs and Technical Management (DPTM) is

responsible for ensuring that this document is necessary, that it reflects actual practice,
and that it supports corporate policy.

System References

Civil Works Program and Budget Cycle — PROC 7000

Activity Preface

This process is performed annually during the manpower requirements cycle and is
initiated upon receipt of the Manpower Requirements EC.

Headquarters (HQUSACE) Resource Management

1. Release EC 570-1-11 (EC 11-1-4 CE Manpower Requirements Guidance) for FY
20XX.
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http://www.hnd.usace.army.mil/p2/tutor/PROC7000.htm
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HNC Resource Management (RM)
2. Provide HQUSACE and HNC supplemental guidance to Program Managers (PgMs).

3. Request projected manpower requirements from PgMs in accordance with format
provided by Resource Management.

4. Make copy of appropriate Program / Project in P2.

5. Update copy consistent with HQUSACE guidance and save as “Manpower” budget
type.

6. Receive input from PgMs.
7. Coordinate with PgMs, as necessary.

8. Create manpower versions in Oracle Project for copied budget types of each Program
/ Project.

9. Review and verify for conformance to guidance.
10. Run Workload reports in P2 for HNC verification.
11. Consolidate HNC requirements and prepare consolidated report.

12. Present manpower requirements to the Program Budget Advisory Committee
(PBAC).

Program Budget Advisory Committee (PBAC)

13. Review and verify workload information and manpower requirements, ensuring that
they include all workload for HNC and projected manpower allocations.

If all work has been identified, go to Task #14. Otherwise, return to Task #6.

Program Budget Advisory Committee (PBAC)

14. Send manpower requirements to Resource Management.

Resource Management (RM)

15. Receive, review and verify manpower requirements.

16. Forward manpower requirements to the HNC Commander for approval.
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Commander

17. Receive, review and approve or disapprove as determined appropriate.

If the Commander approves the manpower requirements, go to Task #18.
Otherwise, return to Task #9.

Resource Management (RM)

18. Forward projected manpower requirements to HQUSACE.

Headquarters (HQUSACE) Resource Management

19. Import workload data from P2 into the Corps of Engineers Manpower Requirements
Systems (CEMRS).

20. Execute Full Time Equivalent (FTE) requirements report in CEMRS.

21. Compare Current Fiscal Year (CFY) + 1 with OMB and DA authorizations.
Consolidate comments from subordinate organizations.

If FTE requirements are within manpower authorizations, go to Task #23.
Otherwise, go to Task #22.

Headquarters (HQUSACE) Resource Management

22. Constrain CFY + 1 workload data using CEMRS modeling tool to bring CFY + 1
FTE workload requirements within authorizations.

23. Notify subordinate organizations of CFY + 1 initial (draft) Consolidated Command
Guidance (CCQG) allocations.

Resource Management (RM)

24. Review initial manpower allocations (draft CCQG) and provide reclama, if required, to
HQUSACE.

Headquarters (HQUSACE) Resource Management

25. Review comments from subordinate organizations and make adjustments where
required.

26. Send final CCG manpower allocations to the HNC Commander.

27. Defend manpower requirements to OMB / DA.
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28. Send final manpower vouchers to subordinate organizations.

Commander

29. Receive final CFY + 1 CCG manpower allocations and manpower vouchers.

30. Forward to Resource Management for implementation.

Resource Management (RM)

31. Review and analyze the detailed manpower voucher from HQUSACE.
32. Submit changes to HQUSACE for the manpower voucher or accept as presented.
33. HNC has final manpower voucher for use.

End of activity.
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HQUSACE

* Release EC 570-1-11 (EC 11-1-4
CE Manpower Requirements
Guidance) for FY 20XX. (1)

Resource Management (RM)

* Provide HQUSACE and HNC
supplemental guidance to
Program Managers (PgMs). (2)

* Request projected manpower
requirements from PgMs (in
accordance with format provided
by RM). (3)

Resource Management (RM)

- Make copy of appropriate Program /
: Project in P2. (4)

- Update copy consistent with
HQUSACE guidance and save as
"Manpower" budget type. (5)

o I

Resource Management (RM)

' Create manpower versions in Oracle
Project for copied budget types of
each Program / Project. (8)

v

Commander HNC

* Receive, review and approve. (17)

No Did the

Resource Management (RM)

- Review and verify for conformance to
guidance. (9)

« Run Workload reports in P2 for HNC
verification. (10)

* Consolidate requirements and prepare
consolidated report. (11)

Resource Management (RM)

* Present manpower requirements to Program
Budget Advisory Committee (PBAC). (12)

A 4

Program Budget Advisory Committee (PBAC} [formally PRAC]

* Review and verify workload information and manpower
requirements, ensuring that they include all workload for
HNC and projected manpower allocations. (13)

Has

No all work been

A 4
Resource Management (RM)

* Receive input from PgMs. (6)

* Coordinate with PgMs, as necessary. (7)

: Activity will be
activated upon
implementation of P2

identified ?

Program Budget Advisory Committee (PBAC)

* Send verified manpower reqmts to RM. (14)

Resource Management (RM)

* Receive, review and verify requirements. (15)

* Forward to Commander (16)

\VV

Commander
approve ?

Resource Management (RM)

* Forward projected requirements
to HQUSACE. (18)

HQUSACE
* Import workload data from P2 into CEMRS. (19)
Execute Full Time Equivalents (FTE) requirements
report in CEMRS. (20)

* Compare Current Fiscal Year (CFY) + 1 with OMB
and DA authorizations. (21)

FTE
requirements within
authorizations 2

Yes

HQUSACE

* Constrain CFY + 1 workload data
using CEMRS modeling tool to
bring CFY +1 FTE requirements
within authorizations . (22)

HQUSACE

* Notify subordinate
organizations of CFY + 1
initial (draft) Consolidated
Command Guidance (CCG)
allocations. (23)

A 4
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Resource Management (RM)

* Review initial allocations and provide
reclama to CCG figures, if required, to
HQUSACE. (24)

HQUSACE

* Review comments from subordinate
organizations and make adjustments
where required. (25)

* Send final CCG allocations to
Commanders of subordinate
organizations. (26)

* Defend manpower requirements to
OMB / DA. (27)

* Send final manpower voucher to
subordinate organizations. (28)

Resource Management (RM)

* Review and analyze the
detailed manpower voucher
from HQUSACE. (31)

Resource Management (RM)

* Submit changes to HQUSACE for
the manpower voucher or accept
as presented. (32)

Commander HNC

* Receive final CFY + 1 CCG
allocations and manpower
wouchers. (29)

¢ Forward to Resource Management
for implementation. (30)

Resource Management (RM)

* HNC has final manpower
wvoucher for use. (33)

End
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