
Project (Program) Delivery Acquisition Plan – HNC PROC 2050                          15 Nov 02 
Rev 0 

HNC PROC 2050 

Project (Program) Delivery Acquisition Plan     

Scope 

This process defines the steps necessary to prepare a Project contract action or develop 
a Project (or Program) acquisition plan for inclusion in the Project Management Plan 
(PMP). 

The Project Acquisition Plan is a key component of the PMP. 

The Acquisition processes related to this process are: HNC Overall Acquisition 
Strategy – HNC PROC 6002 and HNC Contract Closeout – HNC PROC 4010. 

Policy 

AFARS (Army Federal Acquisition Regulation Supplement) 

Consolidated Command Guidance 

DFARS (Defense FAR Supplement) 

DFAS-IN 37-1, Finance and Accounting Policy Implementation 

DoD 7000.14-R, Department of Defense Financial Management Regulation 

EFARS (Engineer Federal Acquisition Regulation Supplement) 

ER 5-1-11, U. S. Army Corps of Engineers Business Process 

FAR (Federal Acquisition Regulation) 

HNC Reg. 715-1-10, Acquisition Planning 

Responsibility 

The Project Delivery Team (PDT) is responsible for evaluating procurement options 
and approaches during project planning (and in some cases during project execution).  
This will be incorporated into a Project Delivery Acquisition Plan and it is an 
identifiable section of the PMP.     

The Resource Provider(s) is responsible for providing information and 
recommendation on acquisition approaches to the PDT member after performing a 
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http://acqnet.saalt.army.mil/library/AFAR/AFARS_OCTOBER_2001_with Nov-29-2001-update.pdf
http://www.usace.army.mil/inet/functions/rm/regs/regs.htm
http://www.hnd.usace.army.mil/p2/dars/dfars.html
http://www.hnd.usace.army.mil/p2/ar37-1/index.htm
http://www.dtic.mil/comptroller/fmr/
http://www.hq.usace.army.mil/cepr/asp/library/efar.asp
http://www.usace.army.mil/inet/usace-docs/eng-regs/er5-1-11/entire.pdf
http://www.hnd.usace.army.mil/p2/far/
https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
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Workload Analysis and Resource Leveling evaluation.  This includes 
recommendations on contract performance of Independent Technical Review (ITR). 

The Small Business Manager is responsible for providing information and 
recommendation on acquisition approaches to achieve various small business goals. 

The Contracting Officer is responsible for reviewing and approving the Project 
Acquisition Plan. 

Distribution 

Contracting Directorate 

Contracting PDT Member 

Small Business Manager 

Project Manager (PM) 

Project Delivery Team (PDT) 

Resource Provider(s) 

Ownership 

The Office of the Deputy for Programs and Technical Management (DPTM) is 
responsible for ensuring that this document is necessary, that it reflects actual practice, 
and that it supports corporate policy. 

System References 

Acronyms and Glossary – REF 8000G 

Activity/Schedule Development - HNC PROC 2030 

CEFMS Users Manuals Online 

HNC Workload Analysis and Resource Leveling – HNC PROC 1020  

PMP/PgMP Development – HNC PROC 2000 

HNC Overall Acquisition Strategy – HNC PROC 6002 

Resource Estimate Development – HNC PROC 2040 

Work Management - Financial Management – REF8014G 

2 of 7 

http://www.hnd.usace.army.mil/p2/tutor/REF8000G.htm
http://rmf31.usace.army.mil/cefmsdoc/
http://www.hnd.usace.army.mil/p2/tutor/REF8014G.htm
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Activity Preface 

This process is performed whenever a Project is developed or modified which includes 
one or more project activities with a method of accomplishment by “contract” (this is 
expected to be known in P2 as “C2” – Contracts Outside the Government).  The level 
of detail in the acquisition plan (formal or informal) will be determined by the value 
and complexity of the proposed acquisition.  The acquisition plan will be prepared as 
soon as possible in the planning of the project and will capture the acquisition 
decisions made throughout the life of the project.  Evaluation of the Acquisition Plan 
will include the PDT, as well as the Resource Providers, the Small Business Manager, 
the Contracting Officer and others as required. 

Since this process is part of the PMP/PgMP Development – HNC PROC 2000, the 
first time through, this process assumes an unapproved PMP.  An approved PMP will 
include the approved acquisition plan for the project. 

The data contained in a contract action or the Project Acquisition Plan will be input to 
P2 and used to develop the Advanced Acquisition Plan (AAP).  In addition this 
contract data will be used to update the HNC Overall Acquisition Strategy (OAS). 

 

Project Delivery Team (PDT) 

1. Review HNC Overall Acquisition Strategy (OAS). 
 
2.   Develop initial procurement approaches (A-E, construction, SBA, etc) for identified 

activities. 
 

3.   Contact and coordinate with Resource Providers and Small Business Manager. 
 
4. Forward Project requirements to Resource Providers and Small Business Manager for 

review of acquisition approaches. 
 
 

Resource Providers / Small Business Manager 

5. Provide PDT members with information on acquisition approaches. 
 
 

Project Delivery Team (PDT) 

6. Evaluate all data and acquisition approaches (initial plus those provided by Resource 
Providers and the Small Business Manager). 
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7. Determine if there is a contract available that can accommodate the work and 
consider the following: 
  

• Scope of work 
 
• Contract and work schedule (length and timing of new work and constraints 

within the contract vehicle being considered)  
 
• Dollar value (value of the new work and ceilings on the contract vehicle being 

considered) 
 
• Extraordinary circumstances 

 
If a contract is available, go to Task #8.  Otherwise, go to Task #10. 
 
8. Process contract actions and forward to the Contracting Officer. 
 
 

Contracting (CT) 

 
9. Review the contract action and approve or disapprove. 
 
If contract action is approved, go to Task #21.  Otherwise, return to Task #7. 
 
 

Project Delivery Team (PDT) 

10. Determine if a formal Project Acquisition Plan is required.  (Refer to HNC Reg. 715–
1–10, Acquisition Planning for information and criteria.)  

 
If a formal Project Acquisition Plan is required, go to Task #14.  Otherwise, go to 
Task #11. 
 
11. Develop an informal Project Acquisition Plan.  (Process in accordance with HNC 

Reg. 715–1–10, Acquisition Planning.) 
 
12. Present informal Project Acquisition Plan to the Contracting Officer for review and 

approval. 
 
 

Contracting (CT) 

 
13. Contracting Officer review the informal Project Acquisition Plan and approve or 

disapprove. 
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https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
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If the informal Project Acquisition Plan is approved by the Contracting Officer, go 
to Task #21.  Otherwise, return to Task  #11. 
 

Project Delivery Team (PDT) 

 
14. Develop a formal Project Acquisition Plan.  (Process in accordance with HNC Reg. 

715–1–10, Acquisition Planning.) 
 

 
15. Present formal Project Acquisition Plan to the Contracting Officer for review and 

approval. 
 
 

Contracting (CT) 

16. Contracting Officer review the formal Project Acquisition Plan and approve or 
disapprove. 

 
If the formal Project Acquisition Plan is approved by the Contracting Officer, go to 
Task #17.  Otherwise, return to Task #14. 
 
17. Submit formal Project Acquisition Plan to the HNC Commander for review and 

approval. 
 
 

HNC Commander  

18. Review the formal Project Acquisition Plan and approve or disapprove. 
 
If the formal Project Acquisition Plan is approved by the HNC Commander, go to 
Task #19.  Otherwise, return to Task #14. 
 
 

Contracting (CT)  

19. Forward the approved formal Project Acquisition Plan to HQUSACE for review and 
approval in accordance with EFAR 7-1 requirements. 

 
 

HQUSACE  

20. Review formal Project Acquisition Plan and approve or disapprove. 
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https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
https://intranet.hnd.usace.army.mil/publications/Regulations/r715-1-10.pdf
http://www.hq.usace.army.mil/cepr/efars/part07.pdf
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If the formal Project Acquisition Plan is approved by HQUSACE, go to Task #21.  
Otherwise, return to Task #14. 
 
 

Project Delivery Team (PDT) 

21. Enter specific contract data from the Project Acquisition Plan into P3e for each 
needed activity. 

 
The Project Acquisition Plan will become an annex to the PMP. 

 
 
End of activity. 
 
Return to PMP/PgMP Development – HNC PROC 2000. 
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Proj ect De liv ery Team (PDT)  

Review HNC Overa l l  Acqu isi ti on  
S tra tegy (OAS).  (1 ) 

Deve lop  in i tia l  p rocurem ent 
approaches  (A-E , construction , 
SBA, e tc ) fo r iden ti fi ed  
activi ties.  (2 )

Con tact and  coord ina te  wi th  
Resource Providers and  Sm al l  
Business.  (3 ) 

Proj ect De liv ery Team (PDT)  

Eva luate  a l l  approaches (includ ing  in i tia l  approach  and  
those p rovided by Resource  Providers and  Sm al l  
Business).  (6 )

Project De livery Team (PDT)

Enter specific contract data into P3e for 
each needed activity.  (21)

 Proj ect De liv ery Team (PDT)

Determ ine i f a  fo rm a l  P ro ject (o r 
P rogram ) Acqu isi tion  P lan  is requ i red  
[see HNC Reg  715 1  - 10 ].  (10 )

Is 
a  fo rm a l  Pro ject
Acqu isi tion  P lan  

requ i red ?

Project De livery Team (PDT) 

Develop formal Project 
Acquisition Plan and process in 
accordance with HNC 
regulation.  (14)

P3e

Yes

Project (Program) Delivery Acquisition Plan
HNC PROC 2050

Contracting (CT)

Forward formal Project 
Acquis ition Plan to HQUSACE 
for approval per EFARS 7-1 
requirements.  (19) Proj ect De liv ery Team (PDT)

Develop  in fo rm a l  Pro ject Acqu isi ti on  
P lan  and   p rocess in  accordance wi th  
HNC regu la tion .  ( 11)

Proj ect De liv ery Team (PDT)

Presen t in form al  Pro ject Acqu isi tion  
P lan  to  Contracting  Officer fo r 
approva l .  (12)

No

Contracting
Officer approved ?

No

Contracting (CT)

Submit to HNC Commander 
for  approval.  (17)

HNC Commander

Commander review and 
approve / disapprove 
formal Project 
Acquisition Plan.  (18)

Commander 
approved ? 

A

HQUSACE 
approved ? A

No

Yes

End

No

Project De livery Team (PDT)

Present formal Project Acquisition 
Plan to Contracting Officer for 
approval.  (15)

Contracting
Officer approved ?

No

Contracting (CT)

Contracting  Office r review and  
approve / d isapprove .  (13)

Contracting (CT)

Contracting Officer review and 
approve / disapprove.  (16)

A

Start

HQUSACE

Review and approve / disapprove 
formal Project Acquis ition Plan. 
(20)

Proj ect Deliv ery Team (PDT) 

 P rocess con tract action  and 
fo rward  to  Contracting   O ffice r. 
(8 )

Contracting  Office r 
approved  ?

Contracting (CT)

Contracting  O ffi ce r review and 
approve  / d isapprove.  (9 )

Yes

Resource  Prov iders  / Small 
Business  M anager

Provide  PDT  m em bers wi th  
in fo rm ation  on  acqu isi tion  
approaches.  (5 )

Contract 
ava i lab le  ?

Yes

No

Yes Yes

Yes

Return to PMP/PgMP 
Development - HNC 
PROC 2000

Note:  The Project Acquisition Plan will 
           become an annex to the PMP.

Proj ect De liv ery Team (PDT) 

Forward  Pro ject requ i rem ents to  
Resource  Providers / Sm a l l  
Business M anager fo r review o f 
acqu isi ti on  approaches.  (4 )

HNC PROC 2000
PM P/PgM P Dev elopment

Project Delivery Team (PDT)  

Determine if there is  a contract available that can 
accommodate the new work and consider:

 scope
contract and work schedule
dollar value and limits
extraordinary c ircumstances (7)

No
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	If contract action is approved, go to Task #21.  Otherwise, return to Task #7.
	If the informal Project Acquisition Plan is approved by the Contracting Officer, go to Task #21.  Otherwise, return to Task  #11.
	If the formal Project Acquisition Plan is approved by the Contracting Officer, go to Task #17.  Otherwise, return to Task #14.
	If the formal Project Acquisition Plan is approved by the HNC Commander, go to Task #19.  Otherwise, return to Task #14.
	If the formal Project Acquisition Plan is approved by HQUSACE, go to Task #21.  Otherwise, return to Task #14.
	End of activity.

