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SECTION SF 30 BLOCK 14 CONTINUATION PAGE

SECTION SF 30 - BLOCK 14 CONTINUATION PAGE

1.  Amendment 0003 is issued to incorporate the following changes:

2. Inresponse to requests by offerors of Solicitation W912DY-04-R-0004, drawings in AutoCAD format have
been posted on the Electronic Bid Set website at www.hnd.usace.army.mil.. The files are contained in a ZIP
file named: Sample Problem Drawings 10apr04.zip. This ZIP file contains three drawings, the Site Layout (1
of 3); the Maint Bldg (2 of 3) and the Ops Bldg (3 of 3). Each drawing is to scale and a graphic scale is also
provided. Offerors are invited to use these drawings for their preparation of a solution to the sample problem.
However, it is not a mandatory requirement to use the CAD files to prepare your proposal.

3. The date and time shown in Section L, Paragaph 4.0 PROPOSAL PREPARATION INSTRUCTIONS, Sub
Paragraph D, is changed to read :

“MAY 14,2004, 4:30 PM (1630 hours) Central Daylight Time (CDT).”

4. Section H.4 Labor Categories is amended to add the following note:

Deviations/Substitutions in educational and experience qualifications will be considered by the Contracting
Officer on a case by case basis.

5. Attachments E-H,R, and Y were inadvertently omitted and are now available on the solicitation website.

6. Section B, Option Year 4 SUBCLINS — Unrestricted is hereby corrected:

From To
0001AE 0019AE
0001AF 0019AF
0001AG 0019AG

7. Section L, Paragraph 3.0, C. Oral Presentation Format, Paragraph 1, Font is hereby revised to read,
“Presentation slides fonts may be larger than 12 points and other fonts such as arial or courier are acceptable.
Slide fonts shall be such that writing is legible when printed on an 8.5 x 11 sheet when viewed from a distance
of 8 feet by a person with 20/20 vision.”

8. All other terms and conditions remain unchanged.



SECTION B - SUPPLIES OR SERVICES AND PRICES

OPTION YEAR 4 SUBCLINS - Unrestricted

CLIN
0019AA

0019AB

0019AC

0019AE

0019AF

0019AG

0019AH

0019AJ

0019AK

0019AM

0019AN

0019AP

0019AQ

0019AR

0019AS

TOTAL
UNIT UNIT PRICE

SERVICES QUANTITY
PROGRAM MANAGER 1
SENIOR LEVEL-
PROJECT MANAGER 1
JOURNEYMAN LEVEL-
PROJECT MANAGER 1
SENIOR LEVEL -
ENGINEERING GROUP
MANAGER 1
SENIOR LEVEL-
CONTRACTING GROUP
MANAGER 1
SENIOR LEVEL-
INSTALLATION GROUP
MANAGER 1
QUALITY CONTROL
REPRESENTATIVE 1

SENIOR LEVEL- SECURITY

SYSTEM ENGINEER 1
JOURNEYMAN LEVEL - SECURITY
SYSTEM ENGINEER 1

JUNIOR LEVEL — SECURITY
SYSTEM ENGINEER 1
INSTALLATION
SUPERINTENDENT 1
SENIOR LEVEL —

ELECTRICAL ENGINEER 1

JOURNEYMAN LEVEL —
ELECTRICAL ENGINEER 1

JUNIOR LEVEL —
ELECTRICAL ENGINEER 1

SENIOR LEVEL-
SYSTEMS ENGINEER 1

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

W912DY-04-R-0004
0003
Page 3 of 22



0019AT

0019AU

0019AV

0019AW

0019AX

0019AY

0019AZ

0019BA

0019BB

0019BC

0019BD

0019BE

0019BF

0019BG

0019BH

0019BJ

0019BK

0019BM

0019BN

JOURNEYMAN LEVEL-
SYSTEMS ENGINEER

JUNIOR LEVEL —
SYSTEMS ENGINEER

SENIOR LEVEL —
NETWORK SPECIALIST

JOURNEYMAN LEVEL —
NETWORK SPECIALIST

JUNIOR LEVEL —
NETWORK SPECIALIST

SENIOR LEVEL —
DATA MANAGER

JOURNEYMAN LEVEL —
DATA MANAGER

JUNIOR LEVEL —
DATA MANAGER

SENIOR LEVEL —
CAD OPERATOR

JOURNEYMAN LEVEL —
CAD OPERATOR

JUNIOR LEVEL —
CAD OPERATOR

SENIOR LEVEL —
TECHNICAL WRITER

JOURNEYMAN LEVEL —
TECHNIAL WRITER

JUNIOR LEVEL —
TECHNIAL WRITER

LEVEL 3 -
ADMIN SPECIALIST

LEVEL 2 -
ADMIN SPECIALIST

LEVEL 1 -
ADMIN SPECIALIST

SENIOR LEVEL —
ESTIMATOR

JOURNEYMAN LEVEL —
ESTIMATOR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR

HR
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0019BP

0019BQ

0019BR

0019BS

0019CA

0019DA

0019EA

JUNIOR LEVEL -
ESTIMATOR

SENIOR LEVEL —
INSTALLATION
TECHNICIAN

JOURNEYMAN LEVEL —
INSTALLATION
TECHNICIAN

JUNIOR LEVEL -
INSTALLATION
TECHNICIAN

TRAVEL

(As required on individual task orders, after contract award)
THE ONLY ALLOWABLE MARKUP

FOR TRAVEL IS G&A.

SUPPLIES/MATERIALS/

EQUIPMENT/INCLUDING SUBCONTRACTS

(As required on individual task orders, after contract award.)
THE ONLY ALLOWABLE MARKUPS

FOR THIS LINE ITEM ARE G&A AND A PROFIT of 8%.

RISK (0%-5%)

(To be negotiated on an individual task order basis,

after contract award)

1

1

1

HR

HR

HR

HR

LS

1

LS

LS
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SECTION H - SPECIAL CONTRACT REQUIREMENTS

LABOR CATEGORIES

H. 4 Labor Categories
NOTE: Deviations/Substitutions in educational and experience qualifications will be considered by the
Contracting Officer on a case by case basis.

“Key Personnel” Labor Category Descriptions

The Government has determined the following labor categories to be “Key Personnel”.

Program Manager:

Duties: The Program Manager shall be the executive agent responsible for managing and coordinating all contractor
activities with USAESCH. This shall include responsibility for overall unit performance within quality, budgetary
and schedule guidelines. The manager shall identify and recommend objectives and scope of technical projects and
shall communicate goals, scope, approach and schedules to assigned personnel. The Program Manager shall
establish budgets, forecasts manpower, equipment and supply needs.

Skills: The Program Manager shall demonstrate management and leadership skills, business acumen, and executive
supervisory skills.

Minimum Education: BS or BA degree.

Experience: The Program Manager shall have, as a minimum, 12 years of direct experience managing major
complex technical programs with at least 50 technical personnel on each project. A program description and a
description of personnel supervised must be included in resume. Of the 12 years, at least 6 years shall be direct
experience with design, installation, logistics, and technical support of complex integrated electronic/electrical
systems.

Project Managers:

Duties: Project Managers shall be the primary agent for coordinating task order activities with USAESCH. Duties
shall include technical project leadership and supervision to assigned projects or major phases of significant projects
or programs by coordinating the efforts of assigned technical staff. Project Managers shall ensure project and task
workloads are within budget and schedule guidelines.

Skills: Project Managers shall have broad skills in managing technical and engineering projects, scheduling and
labor leveling skills, coordinating logistic supply and support skills, and managing installation of electronic and
electrical projects.

Minimum Education: BS or BA degree.

Experience:

Senior level: 7 years of direct position related experience
Journeyman Level: 5 years of direct position related experience

Engineering, Contracting, or Installation Group Managers:

Duties: Engineering, Contracting, and Installation Group Managers shall be responsible for supervising teams used
to produce engineering plans, surveys, material and equipment ordering and delivery, and electronic and electrical
project installation execution.



W912DY-04-R-0004
0003
Page 7 of 22

Skills: Group Managers shall have extensive experience at the journeyman level of the activities they are selected to
supervise. They shall be capable of executing the work of their group, providing initial developmental quality
control, reviewing and approving tasks, direct supervisory skills and customer interface skills.

Minimum Education: BS or BA degree directly related to their area of assignment. Engineering positions shall be
BS in the discipline associated with the work.

Experience: 10 years of direct position related experience

Security System Engineers:

Duties: Security System Engineers shall be responsible for making engineering judgments and developing
engineering plans and system arrangements for electronic security systems. They may be involved in one or more
phases of the development cycle of an organization’s products or in providing services to external customers.

Skills: Security Engineers shall be familiar with the principles, theories and general body of knowledge of electrical
or electronic engineering. More specifically, they shall be able to assess unique site conditions, select appropriate
integrated protection strategies, implement the strategies with clear and complete engineering plans, select
appropriate and balanced equipment and materials to yield a complete and operable integrated security system for a
wide variety of unique customer sites and constraints.

Minimum Education: BS degree in electrical, electronic or related engineering discipline or 10 years experience
with Certified Protection Professional or Physical Security Professional Certification from the American Society of
Industrial Security.

Experience: Security System Engineers shall have experience with complex electronic sensor systems that include
integrated monitor and control systems, interior and exterior sensor systems, Closed Circuit Television, Access
Control, networks and various types of data transmission systems.

Senior level: 5 years of direct position related experience
Journeyman Level: 3 years of direct position related experience

Junior Level: 0 to 2 years of direct position related experience

Installation Superintendents:

Duties: Installation Superintendents shall be responsible for on-site installation team direction and leadership. The
Installation Superintendent shall be responsible for job planning, coordinating the work with trades, subcontractors,
vendors, site personnel, and USAESCH personnel. They shall be responsible for scheduling materials, equipment,
and labor to maintain the flow of work commensurate with the task schedule. The installation superintendent shall
administer and execute the provisions of the Accident Prevention Plan.

Skills: The installation superintendent shall be capable of overseeing all work associated with electronic security and
electrical system installations. The Superintendent shall be capable of first line supervision of tradesmen and
subcontractors. The Superintendent shall be able to communicate with contractor home office personnel,
engineering personnel, customers both local and USAESCH representatives.

Minimum Education: BS or BA degree or 10 years directly related experience

Experience: Minimum of 10 years of direct position related experience

Quality Control Representatives:
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Duties: Quality control representatives shall be responsible for establishing, executing and reporting as appropriate
on a Government approved quality control program. They shall report independently to the program manager on
matters of quality control.

Skills: They shall have technical and writing skills, technical inspection skills and instrumentation measurement and
operation skills.

Minimum Education: AA degree, specialized quality control training or 5 years directly related experience

Experience: Minimum of 5 years of direct position related experience
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“In-House Personnel” Labor Descriptions
The Government designates the following labor categories as In-House personnel. Offerors are not required to
submit resumes for these personnel but shall submit a Statement of Commitment that the following personnel are

employed by the prime. The required experience and education levels are described below:

Electrical Engineers:

Minimum Education: BS degree in electrical engineering discipline or 10 years experience with a Professional
Engineer designation

Experience:
Senior level: 10 years of direct position related experience

Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience

Systems Engineer:

Minimum Education: BS degree in computer science, electrical, electronic, or related engineering discipline or 10
years experience with a Professional Engineer designation

Experience:
Senior level: 10 years of direct position related experience
Journeyman Level: 3 years of direct position related experience

Junior Level: 0 to 2 years of direct position related experience

Network Specialist:

Minimum Education: High School Diploma and AA degree, directly related technical training, or certification in
networks

Experience:
Senior level: 5 years of direct position related experience

Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience

Data Manager:

Minimum Education: High School Diploma

Experience:

Senior level: 5 years of direct position related experience

Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience

CAD Operator:
Minimum Education: High School Diploma and 2 years CAD system training

Experience:



Senior level: 5 years of direct position related experience
Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience

Technical Writer:
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Minimum Education: High School Diploma, technical vocational training and computer electronic publishing

training

Experience:

Senior level: 5 years of direct position related experience
Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience
Estimator:

Minimum Education: High School Diploma

Experience:

Senior level: 5 years of direct position related experience

Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience

Installation Technician:

Minimum Education: High School Diploma and 2 years technical vocational training
Experience:
Senior level: 5 years of direct position related experience

Journeyman Level: 3 years of direct position related experience
Junior Level: 0 to 2 years of direct position related experience
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SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS

1.0 NOTICE TO OFFERORS

A. Small Business offerors may choose to respond (propose) on the UNRESTRICTED portion of this
solicitation or may choose to respond on the SMALL BUSINESS portion. Additionally, Small Businesses
may choose to submit a proposal on both the UNRESTRICTED and the SMALL BUSINESS portion.
However, if a Small Business chooses to propose on both portions, the Small Business shall submit two (2)
separate distinct offers (proposals). BOTH SEPARATE PROPOSALS SHALL CONTAIN ALL THE
REQUIREMENTS SET FORTH IN SECTION L OF THIS SOLICITATION.

B. Small Businesses that submit an offer (proposal) on the UNRESTRICTED portion of this solicitation shall
include, in the proposal cover letter, a statement clearly indicating they are proposing on an
UNRESTRICTED basis.

B.1. Teaming arrangements are encouraged and shall be submitted in writing. Per FAR Subpart 9.105-1, Obtaining
Information, paragraph (a), “Before making a determination of responsibility, the Contracting Officer shall possess
or obtain information sufficient to be satisfied that a prospective contractor meets the applicable standards in 9.104.”
Offerors shall submit information in accordance with FAR Subpart 9.1, Responsible Prospective Contractors, on
any teaming arrangements entered into for the purpose of meeting the requirements of this solicitation and for
performing task order(s) under any resultant contract(s).

B.2. FAR Subpart 19.101, Explanation of Terms, provides further guidance and definitions for different types of
teaming arrangements.

C. As a part of the Oral Presentation, UNRESTRICTED offerors shall complete and submit a solution for an
integrated security system for the entire complex described in the ESS Sample Problem, Section J, Attachment B.
SMALL BUSINESS offerors shall complete and submit a solution for an integrated ESS for the Operations Building
only in the ESS Sample Problem, Section J, Attachment B. (See Section L, Item 3.0, ORAL PRESENTATION.)

D. Each UNRESTRICTED offeror’s response (small or Large Business) to this Request For Proposal (RFP) shall
demonstrate the offeror's capability to primarily provide and install Electronic Security Systems (ESS), and
additionally, to provide Utility Monitoring and Control Systems (UMCS) services. Each SMALL BUSINESS
offeror’s response shall demonstrate the offeror’s capability to provide and install Electronic Security Systems
(ESS) ONLY. Each offeror’s proposal shall also include evidence of the offeror’s capabilities to provide
maintenance/service of systems or components, in accordance with the specifications and the statement of work in
this solicitation.

E. When evaluating an offeror’s capability to perform the prospective contract(s), the Government may consider
how well the offeror complied with the instructions in Section L. The Government may consider any deviation from
these instructions or attempt to take advantage of any loopholes in these instructions, to be indicative of the type of
conduct that it may expect from the offeror during contract performance.

F. Any objection to the terms and conditions of this solicitation will constitute a deficiency (See FAR 15.001),
which will make the offer (proposal) unacceptable.

G. The Government intends to make awards without discussions, as permitted by FAR 15.306(a), Exchanges with
offerors after receipt of proposals. However, the Government reserves the right to conduct discussions and permit
offerors to revise their proposals.

H. Late submissions will be handled in accordance with FAR Subpart 15.208, Submission, Modification, and
Withdrawal of Proposals.



W912DY-04-R-0004
0003
Page 12 of 22

J. Past Performance information will be evaluated on the relevancy of the information, the source of the information,
and general trends in performance. Offerors are required to submit Past Performance information (see Attachment
D). The Government may use the required information provided by offerors, as well as any other reliable sources of
past performance information (including Government personnel and databases).

K. A Pre-Award Audit, performed by the Defense Contract Audit Agency (DCAA) may
be required for award. Large Businesses shall be complaint with the Cost Accounting System (CAS), per FAR
clause 52.230-2 and the Small Business Subcontracting Plan requirements in FAR clause 52.219-9.

L. Deviations/Substitutions in education and experience qualifications will be considered by the Contracting Officer
on a case by case basis.

2.0 GENERAL INSTRUCTIONS

A. Section J, Attachment L — Proposal Non-installation Labor Hour Format and Attachment M — Installation Cost
Estimate Format, shall be used to calculate the offeror’s pricing for the Sample Problem. A Microsoft Excel®
spreadsheet , created using the format in Attachment W, Man-hour Rate Format, shall be used to calculate hourly
labor rates for both the Sample Problem and the proposal.

All Offerors shall calculate the pricing for the Sample Problems using the following information.
1. A Profit Rate of 8§%.
2. A Risk rate of 0%.
3. Only G&A and a Profit of 8% are allowed on Equipment/Materials/Subcontracting.

B. Offerors are cautioned not to "parrot" the requirements in this solicitation. Statements merely repeating,
paraphrasing or promising general performance according to the requirements are not sufficient evidence of an
ability to meet the requirements of the solicitation. Furthermore, parroting does not reveal the offeror's
understanding of the Sample Problem or their capability to solve it. The inclusion of "filler" information from
previous proposals or commercial applications shall be avoided unless it has a direct application to the objective of
this solicitation.

C. Written proposals shall be clear, concise, logically assembled, and indexed as deemed appropriate. The
organization of the proposal shall be such that extensive searching throughout the documents is not required.

D. Statements or assertions, which are applicable to several areas of the offeror’s proposal, should not be made
repetitively but referenced where practicable.

E. All proposals shall be organized into three (3) separate volumes: Volume I,

Technical /Management; Volume II, Past Performance; and, Volume III, Cost/Price.

Volume I, Technical/Management, is limited to fifty (50) 8 %2 x 11” pages. As practicable, each page of Volume I
shall be printed on both sides and shall be counted as two (2) pages. Required forms and other information, such as
the completed SF 33, Amendments; Section K; Subcontracting Plan (Large Business); information on any Teaming
Arrangements; the Professional Employee Compensation Plan; and the Oral Presentation information are NOT
considered a part of the fifty-page limit for Volume I. The Table of Contents and the Tabs are also not considered a
part of the fifty-page limitation. There are no page limitations for Volumes II and III, however, offerors are
cautioned not to include “filler-in” information just to increase the size of the proposal.

F. “Key Personnel” is defined as personnel (labor categories) the Government has determined to be essential for
successful execution of all requirements of this solicitation. See Section H for labor categories
descriptions/qualifications.

G. “In-House” Personnel is defined as those personnel not identified as Key Personnel, but who are on the staff or
will be on the staff of the prime contactor at the time of proposal submission.



W912DY-04-R-0004
0003
Page 13 of 22

H. “Offeror” is defined as a business concern(s) that has submitted an offer in response to this solicitation and
proposes to provide all of the solicitation requirements as the “prime” contractor.

3.0 ORAL PRESENTATION

A. General:

1) After the solicitation closes each offeror will be required to make an Oral Presentation to the Government's
Source Selection Evaluation Board (SSEB). This presentation will be the offeror’s response to the required
information in Item 3.0, paragraph B, Oral Presentation Content, below, and to the Sample Problem, Attachment B.

2) The number of presenters from each offeror shall be limited to 4-6. Offeror’s Oral Presentation team should
be made up of technical personnel capable of answering the Government’s questions and responding to any changes
in the Sample Problem the Government may decide to pose.

3) Each Oral Presentation shall be limited to a maximum of two (2) hours. Before the beginning of each
presentation, the offeror will have 15-20 minutes to set-up and organize their equipment and materials. The offeror
shall have 30 minutes to present an overview of their organizational structure, 30 minutes to present an overview of
their technical approach to the requirements of the solicitation, and one (1) hour to present their technical responses
(solutions) to the Sample Problem. The contracting officer will strictly enforce the time limitations.

4 ) The sole purpose of the Oral Presentation is to test the offeror's knowledge of the requirements as set forth in
the solicitation. The Oral Presentation and the Question and Answer (Q&A) session will not constitute a part of the
offer (proposal), and the information communicated thereby will not become a part of any contract resulting from
this solicitation.

5) Neither the Oral Presentation or the Q&A session will constitute discussions, or will they obligate the
Government to conduct discussions, or to solicit or entertain any revisions to the offer or a final offer after
completion of the Oral Presentation/Q&A session.

6) The Contracting Officer will schedule the Oral Presentations and will notify each offeror of the date, time,
and location of their Oral Presentation. Each offeror will be given notification, at a minimum, seven (7) days prior
to the offeror’s presentation date. No Oral Presentations will be scheduled before 02 June 2004. ALL offerors’
names will be placed in a container and the Contracting Officer will randomly “draw” (select) the order of the
presenters. All Oral Presentations will be made at the Government’s choice of facility in Huntsville, AL. The
Government reserves the right to reschedule an offeror’s Oral Presentation at the discretion of the Contracting
Officer. Additional instructions for the Oral Presentation will be provided with the notification.

7) The Government will provide flip chart pad with markers for the offeror's use during the Oral Presentation.

8) The Government may videotape the Oral Presentations, however the offeror may NOT audio or video record
its own presentation.

9) Two (2) complete copies of the offeror’s technical response to the Oral Presentation, on CD-ROM, and ten
(10) paper copies of the Oral Presentation shall be provided in a sealed package attached to Volume I,
Technical/Management, of the proposal and CLEARLY marked: ORAL PRESENTATION. Offerors will not be
allowed to change their CD-ROMs. The sealed CD-ROMs will be given to the offeror and opened for use at the
time of the Oral Presentation without prior Government review. Additionally, four (4) copies, on CD-ROM, and
four (4) paper copies of the pricing for the Sample Problem shall be included in Volume III, Cost/Price, Tab C.

B. Oral Presentation Content:

*Note: NO pricing shall be addressed during the Oral Presentation.
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1) The Oral Presentation shall address (present) topics in the following order:

a. Overview of Organizational Structure

¢. Technical Response (solution) to the Sample Problem
d. Question and Answer (Q&A) Session

e. Other Responses, as required by the Government

a. Organizational Structure. The offeror shall provide an overview of their proposed organizational
structure to manage the requirements of this solicitation, including the names of Key Personnel (prime or
subcontractors) and their responsibilities and lines of authority. This portion of the Oral Presentation may be a
maximum of thirty (30) minutes.

c. Technical Response (Solution) to Sample Problem.

*Note: Pricing for Sample Problem shall be submitted with the written proposal in Volume III, Cost/Price.
Technical Response to the Sample Problem shall NOT contain pricing information.

c.1. Each offeror’s technical response to the Sample Problem shall include the preparation of a Preliminary
Engineering Concept in accordance with Section J, Attachment N. The technical response shall also include each
manufacturer's technical descriptions and literature, performance calculations, and any other technical information
needed to fully describe how the offeror's response will meet the requirement. The technical response to the Sample
Problem shall be specifically written for the offeror's approach to the application. This portion of the Oral
Presentation shall be a maximum of one and one half (1.5) hours.

c.2. Oral Presentation shall adequately and completely describe the offeror’s approach to the application as
shown in the Preliminary Engineering Concept and other related materials as described above.

d. Question and Answer (Q&A) Session.

d.1. At the conclusion of the Oral Presentation, the Government’s SSEB will caucus to develop questions
for the offeror. The offeror shall orally address (answer) the questions from the SSEB as they relate to the content
and development of the Oral Presentation.

d.2. The offeror shall have an opportunity to expand his Oral Presentation through the Q&A session.

d.3. Each Q&A session is anticipated to last 1 hour, however the Government reserves the right to extend
the session at its discretion.

e. Other Responses, as required by the Government.

e.1. Once the initial Oral Presentation and Q&A session are completed, it is the intent of the SSEB to pose
a change or “twist” to the Sample Problem scenario/project.

e.2. The offeror’s team will have a specified time to develop and/or revise their solution (Oral Presentation)
and to present the alternate or new solution.

e.3. The Government may require a brief Q&A session following the 2" presentation.

C. Oral Presentation Format.
1) Media: CD-ROM (Read-only, but not password protected) No other media may be used.
Black Text, with a limited use of color (e.g. to emphasis special text)

Graphics: Color Permitted
Sequentially numbered
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No special layout devices (borders, etc.)

No Accompanying notes

Font: Presentation slides fonts may be larger than 12 points and other fonts such as arial or courier are
acceptable. Slide fonts shall be such that writing is legible when printed on an 8.5 x 11 sheet when viewed
from a distance of 8 feet by a person with 20/20 vision.

2) The Oral Presentation does not have a page limit, however, only the information submitted on the CD-
ROM and presented will be considered for evaluation. Additional information over and above that

presented will not be evaluated as part of this source selection.

4.0 PROPOSAL PREPARATION INSTRUCTIONS

A. General.

1) Specific instructions for the preparation of each of the volumes required by this section are described
below.

2) Section J, Attachment W, Man-hour Rate Format, shall be the format used to prepare a Mircosoft Excel®
spreadsheet and to calculate the offeror’s price proposal. Each Labor Category shall be priced separately.

3) The Proposal shall contain three (3) separate volumes:
Technical/Management, Volume I,
Past Performance, Volume II,
Cost/Price, Volume III.

4) All information and material shall be listed in a “Table of Contents”. A copy of the Table of Contents
shall be included in each volume.

5) There shall be NO cost/price information in any volume except the Cost/Price, Volume III.
6) Number of Copies for Submission:

a. Ten (10) complete copies of Volume I, Technical/Management, on CD-ROM (Read-Only but not
password protected), and ten (10) complete paper copies, of Volume I, Technical/Management.

b. Four (4) complete copies of Volume I, Past Performance. CD-ROM or paper copies permitted.

c. Four (4) complete copies of Volume III, Cost/Price, on
CD-ROM (Read-Only but not password protected), and four (4) paper copies of Volume III.

B. Proposal Content.

Note: In accordance with FAR 19.702(b), small business concerns are exempt from the requirement for a formal
subcontracting plan and therefore, TAB B: Subcontracting Plan, below, does not apply to Small Business
offerors and shall not be addressed in their proposal. However, Small Businesses are required to provide a
response to Paragraph a.4. of this section.

1) Technical/Management, Volume I, shall be organized by Tabs and shall be arranged in the following
order:

Tab A: MANAGEMENT

a.l. A proposal cover letter, including a statement of the offeror’s intent to comply with
all the terms and conditions of this solicitation, and any other applicable information.



TAB B:
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a.2. A detailed Management Plan, which will be evaluated to determine the offeror's
ability to manage a contract of this complexity. The Management Plan shall describe in
detail how the proposed contract would be managed. It shall demonstrate the offeror’s
management approach, procedures and safeguards for successful execution of this
contract. The plan shall include:

1) A proposed organization chart, including responsible management chain-of-
command and identification of Key Personnel.

2) Resumes of personnel identified as Key Personnel.

3) An explanation demonstrating how each key personnel's experience is directly
applicable to the successful execution of the requirements of this solicitation and any
potential contract and task orders.

4) Statement of commitment from offeror to provide designated
“In-House” personnel, as defined by the Government.

a.3. A description of the offeror’s methodology for selecting subcontractors,
including a description of the services the subcontractor would be performing.

SUBCONTRACTING PLAN (LARGE BUSINESS ONLY)

b.1 Offers from Large Business shall provide a subcontracting plan as described in
FAR 52.219-9, Small Business Subcontracting Plan. Prior to award, the successful
offeror's subcontracting plan must be determined to meet the requirements of FAR
19.705-4 and 52.219-9.The Plan must demonstrate the offeror’s proposed subcontracting
to Small Businesses; Disadvantaged Small Businesses; Woman-Owned Small
Businesses; Historical Black College and Universities/Minority Institutions; Veteran-
Owned Small Businesses; and, Service-Disabled Veteran-Owned Small Businesses.
Offeror shall also submit information in the required tables as described in paragraphs
b.3. Offerors are encouraged to utilize the AFARS Appendix DD, Subcontracting Plan
Evaluation Guide, Attachment X, to develop their Subcontracting Plans.

The Corps of Engineers subcontracting targets (shown in percentages) at the date of this
solicitation are as follows. Of the amount the Large Business prime subcontracts, the
Small Business Subcontracting target is 57.2%; the Small Disadvantaged Business
Subcontracting target is 10.0%; the Women Owned Small Business Subcontracting target
is 10.0%; the HUBZone Small Business Subcontracting target is 3.0%; and the Service-
Disabled Veteran-Owned Small Business Subcontracting target is 3.0%.

b.2 Small Business Proposed Usage. The offeror shall provide a table similar to the one
below, listing the percentage to be subcontracted. The table shall indicate the principal
types of service and supplies to be subcontracted to the following:

a. Small Business (SB)

b. Small Disadvantaged Business (SDB)

¢.  Woman-Owned Small Business concerns (WOSB)

d. HUBzone Small Business

e. Service-Disabled Veteran-Owned Small Business (SDVOSB)
Principal List ALL S | SDB | WOSB | HUB | SDVOSB
Types of Subcontracts B Zone
Supplies/ identified in the SB
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Services to be | proposal (if
Subcontracted | unknown, leave

this cell blank)
% | % % % %
$ |$ $ $ $
% | % % % %
$§ S $ $ $

If known at the time of proposal submission, the offeror shall identify the proposed
subcontracting amount in both dollars ($) and percentage (%) for each of the small
business classification listed. If the subcontractor has not yet been determined, the
offeror shall still identify the principal types of supplies and services to be subcontracted
and the proposed dollar and percentage amounts.

b.3 Small Business Usage on Past Contracts. The offeror shall provide a table similar
to the one below listing the small business targets and the actual usage for all of the same
contracts as provided on the Contractor Experience Reporting Form, Attachment
D, as required in Volume II, Past Performance, below. The offeror shall also address
its compliance in meeting targets for SDB concerns and notifications of any substitutions
of non-SDB concerns (see FAR 15.305(a)(2)(v)), and meeting FAR 52.219-8 and FAR
52.219-9 in past contracts.

This table shall list the percentage (%) of contracts that was subcontracted, the percentage
(%) target on the approved subcontracting plan, and the percentage (%) of the actual
amount subcontracted.

Project SB | SDB | WOSB | HubZone | SDVOSB
Title/Location SB
Target from
Approved
Subcontracting
Plan (%)

Actual Percentage
(%) Subcontracted

Tab C: TECHNICAL

c.1 The Offeror shall prepare and submit a complete Preliminary Engineering Concept with
manufacturer’s data and supporting calculations to support the Sample Problem. This submission
shall also include general routing, type, and sizing of conduits. Offerors should use the references
of Section J as criteria for the selection and application of system and equipment in developing the
Preliminary Engineering Concept.

TAB D. License Agreement

d.1. A License Agreement for Technical Data and Computer Software is a mandatory
requirement for award. See Attachment A.

TAB E: Teaming Arrangements
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e.l All Teaming Arrangements shall be submitted in writing. Offerors shall submit information in
accordance with FAR Subpart 9.1, Responsible Prospective Contractors, on any teaming
arrangements entered into for the purpose of meeting the requirements of this solicitation and for
performing task order(s) under any resultant contract(s).

2) Past Performance, Volume II shall be organized by Tabs and arranged in the following order:

Note: It is the sole responsibility of the offeror to provide the correct information on The Contractor Experience
Reporting Forms — Attachment D. Reporting Forms shall be organized under Tabs. Each project shall have an
available Point-of-Contact (POC) with a current telephone number, fax number, and address(s). The
Government will not evaluate any past performance information submitted by the offeror that does not provide
the required information on the Reporting Form. Failure to submit the required Past Performance information
will constitute a deficiency (See FAR 15.001), which will make the offer (proposal) unacceptable.

Additionally, UNRESTRICTED offerors are required to submit both ESS and UMCS past performance
projects/information.

Large Business Offerors are also reminded the Small Business Usage on Past Contracts table, TAB B,
paragraph b.4, above, shall include all projects submitted for Past Performance evaluation in this volume.

Tab A: Offeror’s ESS Performance as a Prime.

1. A minimum of four (4) and a maximum of eight (8) projects/contracts
performed within the last 3 years.

Tab B: Offeror’s ESS Performance as a Subcontractor (Optional) If the offeror has no
performance as a Prime, submission of past performance as a Subcontractor is NOT optional.

1. A minimum of four (4) and a maximum of eight (8) projects/contracts,
performed within the last 3 years, under which offeror performed more than
10% of the work.

Tab C: Subcontractors’ ESS Past Performance, as applicable.

1. A Maximum of four (4) projects/contracts for subcontractor(s) that will
perform more that 10 % of the work in any individual task order.

Tab D: UNRESTRICTED Offeror’s UMCS Past Performance
1. A minimum of three (3) and a maximum of five (5) projects/contracts for the

installation of building automation or Utility Monitoring and Control Systems
performed within the last 3 years.

3) Cost/Price, Volume 111, shall be organized by Tabs and shall be arranged in the following order:

Note: All information pertaining to cost/price shall be confined exclusively to Volume III. All cost/price
information in Section B shall be completed and submitted, along an Excel® spreadsheet(s) using the
format in Attachment W .

Tab A. Standard Form 33 (SF33), “Solicitation, Offer, and Award”, with blocks 12 through 18
completed by the offeror.

Tab B: (1) Section B (Schedule of Supplies or Services and
Prices/Costs), completed with pricing for each labor category level.
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(2) Attachment W, completed for each labor category level in Section B.

Tab C. Pricing for Sample Problem. Pricing shall be calculated in the required formats,
Attachments L and M, and using the applicable proposed labor rates, risk, and markups. Profit is
fixed at 8% and shall be used to calculate pricing for the Sample Problem. The Sample Problem
shall be priced as if the project was real and the offeror was submitting a competitive proposal.

Tab D. Section K (Representations, Certifications and Other Statements of the Offerors),
completed with all applicable information.

Tab E. Professional Employee Compensation Plan, as required by FAR clause 52.222-46.

C. Proposal Format.

Note: All proposals shall be organized into three (3) separate volumes: Volume I, Technical /Management; Volume
I1, Past Performance; and, Volume III, Cost/Price. Volume I, Technical/Management, is limited to fifty (50) 8 2 x
11” pages. As practicable, each page of Volume I shall be printed on both sides and shall be counted as two (2)
pages. Required forms and other information, such as the completed SF 33, Amendments; Section K;
Subcontracting Plan (Large Business); information on any Teaming Arrangements; the Professional Employee
Compensation Plan; and the Oral Presentation information are NOT considered a part of the fifty-page limit for
Volume I. The Table of Contents and the Tabs are also not considered a part of the fifty-page limitation. There are
no page limitations for Volumes II and III, however, offerors are cautioned not to include “filler-in” information just
to increase the size of the proposal.

1) Media:

a.

CD-ROM (Read-Only but not password protected)

Black Text, limited use of color (e.g. to emphasis special text)
Graphics: Limit to absolute minimum, but color permitted

No special layout devices (borders, etc.)

Font: Times News Roman (12)

Paper Copies: White 8 /2 x 117.

No colored pages

Black Text, with a limited use of color

No special layout devices (borders, etc.)

Font: Times New Roman (12)

*Pages larger than 8 %42 x 117, such as drawings, etc. shall be folded to
8 Y4 x 11” and placed under appropriate Tabs within the proposal.

2) Marking and Binding:

a.

All Volumes, in paper copy, shall be separately bound in three-ring binders and shall have the
RFP number (W912DY-04-R-0004), the offeror’s identity, volume number, and volume title
printed on the cover. Each page in the proposal shall have the RFP number, volume number,
and page number in the upper right or left-hand corner of the page.

ALL pages of the proposal shall be marked:
“Source Selection Information” See FAR 3.104.

The shipping container for the entire proposal shall be marked :
“ PROPOSAL IN RESPONSE to RFP W912DY-04-R-0004".

D. Proposal Submission.
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Regardless of the method of submission it is the sole responsibility of each offeror to ensure a complete proposal is
received by the closing date and time, MAY 14, 2004, 4:30PM (1630 hours) Central Daylight Time (CDT).

1) Number of Copies for Submission:

Ten (10) complete copies of Volume I, Technical/Management, on CD-ROM (Read-Only but not
password protected), and ten (10) complete paper copies, of Volume I, Technical/Management.

b. Four (4) complete copies of Volume II, Past Performance. CD-ROM or paper copies permitted.

Four (4) complete copies of Volume III, Cost/Price, on
CD-ROM (Read-Only but not password protected), and four (4) paper copies of Volume III.

2) Address for Submission:

3)

US Army Engineering & Support Center, Huntsville

ATTN: CEHNC-CT-P/Barbara Rich

4820 University Square

Huntsville, AL 35816

Marked: PROPOSAL IN RESPONSE TO RFP W912DY-04-R-0004

Hand delivered proposals must be coordinated, in advance, by calling Ms. Joy Rice, (256) 895-
1119 and must be delivered to the following address:

US Army Engineering & Support Center, Huntsville

ATTN: CEHNC-CT-P/J. Rice

4820 University Square

Huntsville, AL 35816

Marked: PROPOSAL IN RESPONSE TO RFP W912DY-04-R-0004

Proposals submitted by facsimile (fax) or by Electronic Mail (e-mail) will NOT be evaluated.

5.0 OUTLINE SUMMARY OF REQUIRED DOCUMENTATION

NOTE: This outline summary is only a guide. Any inadvertent omissions or mistakes in this outline summary
do NOT exempt the offeror from fully complying with the instructions listed in Section L, above.

1) ORAL PRESENTATION ( See Section L, item 3.0 ORAL PRESENTATION, paragraphs A, B and C)

a.

Technical Response: Two (2) copies on CD-ROM and ten (10) paper copies, 8 %2 x 117, black text,
Times New Romans (12), SEALED in a package attached to Volume I, Technical/Managment, of the
proposal.

Pricing for Sample Problem: Two (2) copies on CD-ROM, completed
on the required proposal format, Attachments L & M, and included in Volume III, Cost/Price, under
Tab C.

2) PROPOSAL — Three (3) separate volumes, in the required numbers of copies, assembled in 3-ring binders, with
the appropriate markings (See Section L, Item 4.0 PROPOSAL PREPARATION INSTRUCTIONS, Paragraphs A,

B, C, and D)

a.

Volume I, Technical/Management. Ten (10) copies on CR-ROM and ten (10) paper copies.
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1. Tab A. Management
a.1 Proposal Cover Letter
a.2 Detailed Management Plan
a.3 Offeror’s methodology for Subcontract selection
2. Tab B. Subcontracting Plan (Large Business Only)
b.1 Subcontracting plan, using Attachment X , as a guide.
b.2 Small Business Proposed Usage table.
b.3 Small Business Usage on Past Contracts

3. Tab C. Technical requirements as described in this section, Item 4.0, PROPOSAL
PREPARATION INSTRUCTIONS.

4. Tab D. Licensing Agreement for Technical Data and Computer Software. See Attachment
A.

b. Volume II, Past Performance. All project/contracts submitted for Past Performance shall have been
performed within the last 3 years. Offerors shall use the Contractor Experience Reporting Form as
provided in Section J, Attachment D. Four (4) copies, CD-ROM or Paper, with all information
completed on required Reporting Form.

1. Tab A. Past Performance of the Offeror as a Prime. Minimum of four (4),Maximum of
eight (8) projects/contracts.

2. Tab B. Past Performance of the Offeror as a Subcontractor. Optional for offerors that
have performed as a Prime. Required for offeror that have no performance as a Prime.
Minimum of four (4), Maximum of eight (8) projects/contracts under which the offeror
performed more than 10% of the work.

3. Tab C. Subcontractors’ Past Performance, as applicable. Maximum of four (4)
projects/contracts for subcontractor(s) that will perform more than 10% of the work in any
individual task order.

4. Tab D: UNRESTRICTED Offeror’s UMCS Past Performance, as applicable. A
minimum of four (3) and a maximum of eight (5) projects/contracts for the installation of
building automation or Utility Monitoring and Control Systems performed within the last 3
years.

c. Volume III, Cost/Price. All pricing information shall be completed and submitted on the Excel®
spreadsheet (s) using the format in Attachment W. Four (4) copies on CR-ROM (Read-only but not
password protected) and four (4) paper copies.

1. Tab A. Standard Form 33 (SF33), blocks 12-18 completed.

2. Tab B: a. Section B (Schedule of Supplies or Services and
Prices/Costs), completed for each labor category and level
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b. Excel® spreadsheet(s) using format in Attachment W, completed for each labor
category and level in Section B.

3. Tab C. Pricing for Sample Problem. Pricing shall be calculated in the required format,
Attachments L and M, and using the applicable proposed labor rates and markups. Sample
Problem shall be priced as if the project was real and the offeror was submitting a competitive

proposal.

4 Tab D. Section K (Representations, Certifications and Other Statements of the
Offerors), completed with all applicable information.

5 Tab E: Professional Employee Compensation Plan
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